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Executive Summary

Background
The Department of Administrative Services (DAS) concluded an organizational review of the

Information Resources Management Division (IRMD) in April 2006. The purpose of the review
was to ensure that the business and organizational model being used was appropriate. Based on
the recommendations of the review, a decision was made to separate IRMD’s service-provider

functions from its governance, planning and policy functions.

An Executive Steering Committee was formed to address planning and implementation of the

reorganization, and to develop this Reorganization Master Plan by September 1, 2006.

The Master Plan

The Reorganization Master Plan details decisions made and actions taken or planned, to

implement the reorganization of IRMD. One key decision involves changing the division name
to “Enterprise Information Strategy and Policy Division” (EISPD). The plan resolves budget,
staffing, structure and space planning issues, so EISPD can begin operating and former IRMD
sections are effectively moved to other DAS divisions. The plan was developed by the
Reorganization Executive Steering Committee, and decisions were made collaboratively with

input from key stakeholders.

Reorganization Benefits

The reorganization seeks to:

e Improve service delivery, increase the division’s focus on enterprise information
management leadership, planning and policy direction, and create a more sound financial
management model.

e Establish a structure that focuses the State Chief Information Officer (CIO) and EISPD on
strategic planning and policy development, along with other enterprise activities such as e-
government and security.

o Create greater efficiency; anticipated savings are $2,932,345 for the 2007-09 biennium.

Summary of Steering Committee Key Decisions

What follows is the complete list of decisions made by the Reorganization Executive Steering
Committee to support a September 1, 2006 implementation of the review recommendations.
e IRMD will be renamed the Enterprise Information Strategy and Policy Division (EISPD).
e The Technology Support Center (TSC), Voice Services (Voice), Publishing and



Distribution (P&D), Enterprise Application Services (EAS), and one communications
position are to be relocated to other DAS divisions.

e The Enterprise Security Office, Enterprise Business Continuity Planning, Enterprise
Planning and Policy, Strategic IT Investment Management, E-government, and the
Geospatial Enterprise Office will remain in EISPD.

e The Project Management Office and an Operations Manager position will be abolished.

e Policy Option Package 452 formally requests that budget adjustments be made in the
2007-09 biennium. No budget transfers will be made in the 2005-07 biennium.

e EISPD and former IRMD sections will manage to achieve acceptable ending balances.

o All EISPD staff and contractors will be moved to be located in the same building.

e The Operations Division Business Services Unit (BSU) and EAS staff will be moved to
be closer to their customers.

e TSC will be moved so space is available for BSU and State Data Center staff in the print
plant building.

e Move costs will be charged to DAS divisions that are receiving former IRMD sections,
except for EAS where costs will be divided among the divisions receiving the services.
Sections remaining in EISPD will each cover their own moving expenses.

e Four positions will be reclassified — one lateral, two downward and one upward. A total
of 10.5 positions are being abolished.

e Position adjustments will not be implemented until July 1, 2007.

Looking Forward

A critical next step is the recruitment of a new State CIO to lead the EISPD division, so a revised
position description has been created to support this effort. Preliminary discussions have been
initiated for creating a shared vision for enterprise information management and the role of
EISPD in achieving this vision. The new State CIO will continue these conversations.
Managers of transferring sections are having conversations with customers and other DAS
divisions to ensure roles and responsibilities are clearly defined. Over the next year, the
Executive Steering Committee will continue to meet periodically to resolve emerging issues and

to assess whether the reorganization efforts are delivering the desired results.



I. Reorganization Plan Background

The organizational review of IRMD commissioned by the DAS Director identified the following
findings:
Finding #1: The IRMD business model has not anticipated and changed to meet
customer service expectations and policy makers’ expectations for enterprise
governance.
Finding #2: Failure to develop enterprise standards and common technical and
business architecture, limits access to information that policy makers need to solve
“big” problems.
Finding #3: The IRMD financing model has failed and requires fundamental

restructuring.’

The assessment evaluated three alternative structures; the final recommendation was to:

1. Separate the service provider and governance functions that are currently mixed
at IRMD and establish the State CIO as an enterprise strategic planning and
policy leader.

2. Transfer all customer-facing service businesses of the current IRMD to other DAS
divisions (i.e., telecommunications, utility computing, application support for

enterprise legacy systems, desktop application support.)’

The reorganization seeks to:

e Improve service delivery, increase the agency’s focus on enterprise information
management leadership, planning and policy direction, and create a more sound
financial management model.

o Establish a structure that focuses the State CIO and EISPD on strategic planning and
policy development, along with other enterprise activities such as e-government and
security.

e Create greater efficiency; anticipated savings are $2,932,345 for the 2007-09

biennium.

In June 2006, the DAS Director asked the DAS Deputy Director and Interim State CIO to

develop a plan to ensure successful implementation of this reorganization recommendation. This

! From the IRMD Assessment and Recommendations for Change: Summary Handout

http.//www.das.state.or.us/DAS/IRMD/docs/reorg/AssessmentSummary.pdf




Reorganization Master Plan fulfills this request. The plan documents decisions made and actions
taken to resolve budget, staffing, structure and space planning issues so EISPD can begin

operating and former IRMD sections are effectively moved to other DAS divisions.

The plan was developed by the Reorganization Executive Steering Committee with
representatives from all impacted DAS divisions (see Attachment A). Reorganization decisions

were made collaboratively with input from internal and external stakeholders.

Providing transparent and regular communications was a priority during plan development. A
Charter was published on a Web site created exclusively for this effort. Frequently Asked
Questions, periodic updates from the DAS Director to all staff, and IRMD staff updates by the
Interim State CIO were also provided. See Attachment B for a list of key deliverables and

communications materials prepared during the development of this plan.”

II. Organization Structures Pre- and Post-reorganization

This section presents IRMD’s organizational charts pre-and post-reorganization and the rationale
for proposed changes. Key decisions made related to organizational structure are:

e The Technology Support Center (TSC), Voice Services (Voice), Publishing and
Distribution (P&D) and Enterprise Application Services (EAS) programs are to be
relocated to other DAS service areas.

e Enterprise Security Office (ESO), Enterprise Business Continuity Planning (BCP),
Enterprise Planning and Policy (EPP), Strategic IT Investment Management (SITIM),
E-government (E-gov), and the Geospatial Enterprise Office (GEO) will remain in
IRMD.

e The Project Management Office (PMO) and one vacant Operations Manager position
in IRMD Administration will be abolished.

e One communications position will be transferred to the DAS Director’s Office.

e IRMD will be renamed the Enterprise Information Strategy and Policy Division
(EISPD).

? Reorganization Web site: http://www.das.state.or.us/DAS/IRMD/reorg/index.shtml




The staffing shifts associated with the organizational decisions are presented in the

Reorganization Position Adjustments section of this report.

IRMD Organization Structure Pre-reorganization

State CIO
IRMD | ENTERPRISE
OPERATIONS PROGRAMS
ADMINISTRATION/

— COMMUNICATIONS 1
ENTERPRISE BUSINESS
APPLICATION CONTINUITY

SERVICES PLANNING
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PROJECT
MANAGEMENT E-GOVERNMENT
OFFICE
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|
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DISTRIBUTION POLICY
T I
TECHNOLOGY ENTERPRISE
SUPPORT SECURITY
CENTER OFFICE
|
I
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SERVICES OFFICE
I
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The table that follows provides the rationale for sections being transferred out of IRMD, details
about the number of staff (FTE), and the DAS divisions receiving IRMD sections. Transfers to
other DAS divisions will be effective Sept. 1, 2006, except for P&D which transferred August 1,

2006.
Summary of Rationale for IRMD Section Transfers
IRMD New Budget
Program Division Rationale for Transfer
TSC Operations TSC provides desktop computer support predominately to DAS along with a
(Ops) Division | few smaller client agencies. The Ops Division exists to provide support
2007-09 services to DAS. TSC’s operating business model is very similar to the
FTE: 22.5 model employed by the Payroll Section within the Ops Division. Moving

TSC to the Ops Division is expected to support advancing the DAS goal of

efficient and effective government infrastructure.




IRMD New Budget
Program Division Rationale for Transfer
EAS Ops (17 FTE) EAS has largely been focused on supporting the agency’s central business
systems, with a few staff providing technical services to other state agencies.
2007-09 State The reorganization focuses this section on providing support services to
FTE: 18 Controller’s DAS enterprise systems and other important applications. This shift will
Division (SCD) | result in limited fee for services being provided to other agencies. This
(1 FTE) decision was made because state agencies can contract with technical firms
for support services at a lower fee than is typically paid to DAS for these
services. Moving EAS to Ops Division is expected to support advancing
the DAS goal of efficient and effective government infrastructure.
Voice State Data Voice Services is a fee for services entity, similar to the model that will
Center (SDC) ultimately be employed at the SDC. Managing the advances of technology
2007-09 to meet the changing needs of customers is a challenge faced by both Voice
FTE: 10 Services and the SDC. By transferring Voice Services, there is the potential
to leverage technology investments and service delivery strategies to ensure
that excellent customer service is provided.
P&D State Services | P&D operates largely as an independent business unit, similar to the
Division (SSD) | business model used in the SSD where Statewide Fleet Management,
2007-09 Procurement and Surplus Properties are housed. Moving P&D to SSD is
FTE: 103 expected to support advancing the DAS goal of efficient and effective
government infrastructure.
PMO ESO The PMO office is being phased out during the 2005-07 biennium because it
FTE: 2 is no longer economically feasible for DAS to focus on providing this
service. Six positions will be abolished in the 2007-09 budget and two
positions will be transferred to ESO where they will support efforts to
achieve the DAS strategic planning strategy of protecting the state’s
information assets and systems.
Admin. Director’s IRMD has one position allocated to communication activities for IRMD and
Office (DO) the SDC. This position will be moved to the DO under the DAS Public
FTE: 1 Affairs Manager. This will expand communications support of other DAS

divisions and will help advance DAS efforts to deliver timely and accurate

information (Strategic Plan Strategy #2).




Enterprise Information Strategy and Policy Division Structure

The name selected to replace IRMD is the Enterprise Information Strategy and Policy Division
(EISPD). This name was selected because it more accurately communicates the division’s
refined purpose and desired identity.

The final organizational structure for EISPD is as follows:

EISPD Organization Chart

State CIO
Deputy ] Ex. Asst.
[
Admin. Staff
E-gov GEO BCP ITIP ESO

EISPD programs all contribute to providing enterprise information technology leadership,

planning and policy direction.

EISPD Sections, Functions and Staffing

2007-09
Sections Section Functions FTE
State CIO A position description for the State CIO is available in Attachment 1
C.
Deputy The Deputy position helps guide EISPD operational actions 1
toward achievement of results. Specific duties and responsibilities
of this position will be defined by the State CIO.
Exec. Assistant & These positions provide administrative support to the State CIO, 2
Administrative Staff | the Deputy and EISPD sections.
E-gov The E-gov section develops e-commerce capabilities, Web-based 2
applications and Web site content management.




2007-09

Sections Section Functions FTE

GEO GEO coordinates GIS activities in the state; facilitates 4
communication about GIS issues; and maintains the Web site that
hosts statewide geospatial data for the state of Oregon, the Oregon

Geospatial Data Clearinghouse.

BCP The BCP section provides education, business continuity planning, 2
and testing of disaster preparedness to ensure that state
government is stable, responsive and operational for all

Oregonians in the event of a disruption of services.

SITIM/EPP This section monitors the state's major information technology 8
To be combined* initiatives by conducting project reviews, reporting on significant
issues, and proposing mitigations to risks associated with projects.
The section also leads statewide IT-related planning and
budgeting; develops and implements state IT management
strategies, rules, policies, standards and processes; is responsible
for the state's IT portfolio and asset management programs; and

provides support to the State CIO and IT governance bodies.

ESO ESO is responsible for effectively defending and securing the 14

state's computing and networking infrastructure and its related

information technology investments.

Total FTE for 2007-09 Biennium: 34

*The only sections whose structure was changed are SITIM and EPP. These sections were
combined because SITIM contained just two staff, and the work of this section was most similar
to the work of EPP. Staffing numbers are not impacted by the merger; however, one vacant
manager position will be reclassified to an Operations and Policy Analyst 4 on July 1, 2007. The

new section will be named IT Investment and Planning (ITIP).

Two former IRMD administration positions were also impacted by the reorganization. A
communications position was reassigned to the DAS Director’s Office, and an Operations

Manager position was eliminated.

A Summary of Staffing Totals by Section for both transferring IRMD sections and EISPD is

available in Attachment D.



III. Reorganization Budget and Funding Adjustments

This section presents information on the budget and funding adjustments that have resulted from

the reorganization. Key decisions made related to budget include:

o Effective Sept. 1, 2006, DAS division administrators will begin administering former

IRMD sections that were placed in their divisions.

e Policy Option Package 452 formally requests that budget adjustments be made in the
2007-09 biennium. No budget transfers will be made in the 2005-07 biennium.

e All former and existing IRMD sections are to employ strategies to manage to appropriate

ending balances.

Reorganization Budget Adjustments

The reorganization resulted in several adjustments to the division’s budget request for the 2007-

09 biennium. Prior to the reorganization, IRMD’s budget was just short of $140 million. Post-

reorganization, the proposed budget for the 2007-09 biennium will be almost $44 million.

Summary of Budget Adjustments for 2007-09 Biennium

Budget Category Adjustments Budget Totals Budget Adjustments

Pre-reorg. Budget $139,873,344
TSC (6,466,810) Transfer to Operations Division
VOICE (34,002,115) Transfer to State Data Center
EAS (5,964,558) Transfer to Operations Division
ESO 705,235 Redistributed reorg. savings
PMO (1,759,682) Reorganization savings
P&D (48,197,682) Transfer to State Services Division
ADMIN. (250,220) Reorganization savings
ADMIN. (172,783) Transfer to Director’s Office
Total Adjustments (96,108,615)

Post-reorg. Budget $43,764,729

The projected budget savings from the reorganization are $2,932,345 which includes investing
an additional $705,235 in the Enterprise Security Office’s efforts to implement HB 3145.
Adjustments are documented formally in Policy Option Package 452 (see Attachment E).
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Reorganization Funding Shifts

The reorganization shifts most fee for services functions to other DAS divisions, leaving EISPD
funded almost exclusively from state agency assessments. Funding for spun-off sections remains
the same as prior to the reorganization except for the EAS section. Historically, EAS was funded
through a fee for services model. Effective July 1, 2007, this section will be funded through
charges to DAS divisions except for one position supporting LINUS operations, which will be

funded through an assessment to all state agencies.

Revised EAS Funding Model

EAS FTE Funding Source
9 Charged to State Controller’s Division
3 Charged to Human Resource Services Division
4 Assessed based on FTE across all DAS Divisions
1 Assessments to all Agencies (LINUS Position)

Business Services Unit (BSU) Adjustments
The BSU is a service support unit that is budgeted and administered by the DAS Operations
Division. Pre-reorganization, IRMD funded this unit. Effective July 1, 2007, this unit will be

funded through charges to the divisions directly receiving the services provided as outlined

below.

Revised BSU Funding Model

BSU FTE Services Funded By
State Data Center

State Services Division — Publishing and Distribution

Operations Division

Services & Supplies (S&S) Changes
The reorganization resulted in one change to 2005-07 biennium S&S allotments. The S&S

allotted to EAS was recalculated to be aligned with available revenue. S&S budgets for the

2007-09 biennium are calculated as previous values plus an increase to cover inflation.

11



Ending Budget Balances

Historically, IRMD has struggled to achieve acceptable ending balances.  As part of the
reorganization effort, the decision was made that PMO ending balances would be applied to
EISPD’s ending balance. The General Government Data Center and Data and Voice Services

ending balances were transferred to the SDC.
Projections indicate that EISPD is on track to have adequate section-level balances by June 30,
2007. Three former IRMD sections are projected to be over budget this biennium. The

reorganization process resulted in several actions being taken to resolve this issue.

Adjustments to Ensure Appropriate Ending Balances

IRMD Section Summary of Adjustments
EAS 2005-07: Reduced S&S allotment and maintained a hiring freeze.

2007-09: The reorganization reduces the staffing by 2 FTE and creates a
more stable funding model for the future.

IRMD Administration 2005-07: Maintained a hiring freeze.

2007-09: The reorganization reduces the staffing by 1 FTE and creates a
more stable funding model for the future.

Publishing and 2005-07: Reduced IRMD Administrative Assessment Charges;

Distribution Implemented strategies to increase revenues.

2007-09: Will adjust fees to ensure costs are appropriately distributed.

IV. Reorganization Location Adjustments and Costs

This section presents information on staffing location adjustments and related move costs. Key
decisions made include:
e All EISPD staff and contractors will be moved to be located in the same building.
e TSC will be moved from the Print Plant so space is available for BSU and State Data
Center staff.
e BSU and EAS staff will be moved to be closer to the customers they serve.
e Move costs will be charged to DAS divisions that are receiving former IRMD sections,
except for EAS where costs will be divided among the divisions receiving the services.

Sections remaining in EISPD will each cover their own moving expenses.

12



Summary of Location Adjustments, Timelines and Associated Costs

Section Location Plan FTE Timeline Projected Costs

Voice Stay in the Revenue NA NA None
Building

P&D Stay in the Print Plant NA NA None

TSC Move from the Print Plant 22 August — TSC pays estimated cost of
to the Revenue Building — September 2006 | $30,000.
5" floor

EAS Move from Revenue to 17 Mid-November | Costs prorated and charged to
DAS West, 1% and 3™ to December receiving Division (SCD,
Floors 2006 HRSD, and Operations)

Estimated costs are $90,000.

PMO Being abolished NA NA None

EISPD | Move from DAS East to 14 ESO: September | ESO pays estimated move costs
the Revenue Building — — October 2006 | of $7,500.
Room 470
Remaining EISPD sections 20 Remaining Remaining EISPD sections
move date is dependent sections: cover their portion of the
upon space availability. December- estimated costs of $40,000.

January 2007

Admin | Move from DAS East to 1 September — DO to pay negligible costs
DAS West — Director’s October 2006
Office

BSU Move from DAS East, 6 September 2006 | SDC pays estimated costs of
DAS West, and the $4,000.
Revenue Building to the
Print Plant. 1 September 2006 | SSD pays estimated costs of

$300.

A more detailed Space Plan is available in Attachment F.

13




V. Reorganization Position Adjustments

This section presents information on position adjustments resulting from the reorganization. Key
decisions made include:
e Four positions will be reclassified — one lateral, two downward and one upward. A total
of 10.5 positions are being abolished — it is not clear yet whether lay-offs will occur.

e Position adjustments will not be implemented until July 1, 2007.

Summary of Position Actions

Position Action | Timeline Comments
Reclassification 7/1/07 Three positions are to be reclassified:
of EAS Positions e System & Program Supervisor 2 to an ISS8

e System & Program Supervisor 2 to an ISS7
e [SS6 to an ISS7

Reclassification 7/1/07 | A Manager position will be reclassified to an Operations and
of EISPD Policy Analyst 4
Position
Position 7/1/07 | The 2007-09 Biennium Budget Request abolishes the following
Abolishment positions:

e Admin (1 FTE)

e EAS(2FTE)
e PMO (6 FTE)
e TSC (1.5 FTE)

Lay-offs 11/1/06 | Positions being abolished are vacant except for 6 PMO
positions. Staff in PMO positions are applying for employment
with the SDC or with other employers. Lay-off notification will
not be provided until decisions have been made on SDC hires.

Position 9/1/06 | PDs for the section managers of transferring IRMD
Description (PD) and sections will be updated by 9/1/06. PDs for transferred
Updates 7/1/07 | section staff will be updated with revised division

descriptors either as positions are hired or by 7/1/07, which
ever date is first.

Commitment to Staff Training

Most of the sections within the former IRMD divisions will continue to operate similar post-
reorganization; one exception is EAS. This change means that EAS service needs and related

staffing skills may need to be adjusted to the section’s new roles and customers. Existing staff

14



may need to be provided with additional training and development opportunities to successfully
make these adjustments. The EAS section manager will work one-on-one with staff to determine

their training and development needs and plan.
VI. Looking to the Future

Several actions have been taken to prepare for the new EISPD and to ensure that IRMD service

section transfers are successful.

1. State CIO Position Description Updates and Recruiting

The Interim State CIO and DAS Deputy Director worked with a subgroup of agency CIOs to
identify the characteristics and expectations of the ideal State CIO. This information was used to
revise the State CIO PD presented in Attachment C. Recruiting a State CIO to be the central
point of accountability, leadership, vision and coordination for enterprise-level information
management across state government will be a challenge. The DAS Deputy Director plans to

make this a priority and has set a goal to have a new State CIO on board by January 2007.

2. Generating an EISPD Vision

The CIO subgroup had an initial discussion on what might define the desired future state for

enterprise information management. More specifically, the discussion identified the following

descriptive statements for what a successful EISPD would look like:

e EISPD has facilitated the creation of a cohesive state enterprise IT strategy and appropriate
implementation progress has been made; actions are moving enterprise IT forward.

e EISPD is the recognized authority and leader for enterprise IT.

e EISPD actions stem from a mind-set that is holistic, enterprise focused, and one-government
oriented. The enterprise mind-set supports more holistic, enterprise problem solving.

e The EISPD and State CIO have developed relationships with the CIO community and
beyond that are characterized by trust and respect. This leads to more effective identification
and integration of business needs into enterprise IT planning.

e EISPD is resourced appropriately (right $, right employee fit).

e IT solutions are used to address core business needs and streamline business processes so the

shared state infrastructure is optimized and the state is able to adapt to emerging needs.
The new State CIO will need to expand this conversation to the state CIO Council and other
EISPD stakeholders to create a shared vision for enterprise information management in state

government, and to clarify EISPD’s role in leading state agencies toward the vision.

15



3. EISPD Indicators of Success

Once EISPD has established a shared vision and enterprise strategies it will become easier to

identify outcome-oriented indicators of success. In the interim, three performance measures will
be tracked and monitored to determine whether EISPD’s new organizational structure and
operational practices are addressing the assessment findings. These measures will be:

e CUSTOMER SERVICE - Percent of customers rating their satisfaction with the
agency’s customer service as “good” or “excellent”: overall customer service, timeliness,
accuracy, helpfulness, expertise and availability of information.

e STATUTORY COMPLIANCE — Percent alignment with statutory requirements.

e BUDGET VARIANCE - Dollar variance between actual and budgeted income and

expenditures.

EISPD will also report to the Legislature on four key performance measures.
e IT GOVERNANCE - still being developed.
e E-GOVERNMENT - Percent of agency business processes that have been automated: a)
customer to agency; b) customer to agency to accounting system (end-to-end).
e INFORMATION SECURITY - Percent of actions identified in HB 3145, or the resulting
Enterprise Security Office Strategic Plan, completed on time.
e INFORMATION SECURITY BUSINESS RISK- Percent of identified business risk that

1s remediated.

EISPD programs are also committed to evaluating performance and developing measures that

help improve management practices and decision-making.

4. Integration of Service Sections

TSC and EAS section managers have been actively involved in budget decisions and discussions
on how to effectively transition to the Ops Division. The goal is that this change leads to more
responsive and effective service delivery. The EAS manager has worked with State Controller’s
Division and Human Resource Services Division managers to clarify the expected work
planning, quality control and administrative oversight expectations for EAS. A first draft of

these expectations is presented in Attachment G.
Similarly, TSC and EAS have been meeting with the State Data Center to clarify areas of

responsibility for activities that were formally managed by IRMD, but that will no longer be

managed by EISPD. A preliminary document of initial agreements is presented in Attachment H.

16



P&D and Voice Services have traditionally operated fairly autonomously and they will continue

operating this way in their new divisions; integration is expected to be fairly seamless.

In all cases, division administrators are committed to working with their new section managers to

resolve any issues that emerge as operations commence from their respective divisions.

S. The DAS CIO
The new EISPD business model transfers the role of DAS CIO to the Operations Division

Administrator.  This change was made because TSC and EAS, two sections that primarily

support internal DAS information technology systems and applications are now reporting to the
Operations Division Administrator. One alternative model that was discussed was having the
TSC and EAS units report to a manager under the Operations Division Administrator, and that
manager would be considered the DAS CIO. This model was not implemented at this time to
allow the new Operations Administrator the opportunity to determine if this model is effective or
an alternative needs to be chosen. The operational effectiveness of this decision will be

evaluated in the future, along with other reorganization decisions.

6. Monitoring Implementation

The Reorganization Executive Steering Committee will continue to meet quarterly to discuss
transition issues for at least the next year. The purpose of these meeting will be to identify and
collectively resolve issues that emerge during implementation.” The group will also be assessing
whether the adjustments are appropriately addressing the concerns raised in the original

assessment report, and determine whether further adjustments are needed.

Some future questions the Reorganization Executive Steering Committee will address are:
e Are the services being provided by the former IRMD sections and the new EISPD
improving?
e Is customer satisfaction improving? Specifically, does the DAS Director and the CIO
Council feel that EISPD is satisfying their expectations? Why or why not?

e Are there internal or external IT governance/policy issues that are not being resolved in a

3 At this writing, most issues identified had been resolved except for two: 1) A final decision needs to be made on
the future location of ORBIT’s system maintenance staff. This decision may require adjustments to the budget
request for the 2007-09 biennium. A decision on this issue will be made by December 1, 2006. 2) Representation

issues associated with integrating Voice Services with the SDC still need to be addressed.

17



timely manner? What is being done to resolve this?

e Does staff in EISPD and former IRMD sections feel that things are better than they were
before the reorganization? Why or why not?

e Is the staffing adequate to support the functions being performed? If not, what are the
recommendations to improve staff support?

e Has there been any confusion about roles and responsibilities from anyone associated
with or impacted by the reorganization? What is being done about this?

e Should the Reorganization Steering Committee recommend to the DAS Director any

additional organizational adjustments?

The IRMD Reorganization Web site will continue to provide information about future decisions

of the Executive Steering Committee.

The Reorganization Executive Steering Committee would like to thank all the staff that
contributed to the efforts to create a new, viable organization that reflects the desire of the DAS
Director to change the business and operational model of the former IRMD. A special thanks to
Dawn Farr for her efforts to keep the Co-chairs and the Executive Steering Committee and other
staff on track in making decisions that can be communicated to staff and documented for future
reference. And, finally, to the staff of the former IRMD, your professionalism and adaptability

to yet another change is recognized and appreciated.
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Attachment A

Reorganization Executive Steering Committee

Kate Coffey, Interim Operations Administrator

Dawn Farr, DAS Director’s Office

Bill Foster, Facilities Division Administrator

Raelynn Henson, DAS Communications

Kris Kautz, DAS Deputy Director

David Hartwig, State Services Division Administrator

Jerry Korson and Merrilyn Nixon, DAS Personnel

Mark Reyer, State Data Center Administrator

Sue Wilson, Human Resource Services Division Administrator
Mike Zanon, Interim State CIO-IRMD Administrator
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Attachment B
Information Resources Management Division (IRMD)
Reorganization Executive Steering Committee Charter

Purpose

The DAS Director has asked the DAS Deputy Director and Interim State CIO to develop a Master Plan
that includes a proposed 2007-09 budget and detailed transition plans to implement the Information
Resources Management Division’s (IRMD) reorganization recommendation. The Master Plan is to be
developed collaboratively across DAS Divisions with input along the way from impacted stakeholders.

Recommendation
Separate the service provider and governance functions that are currently mixed in IRMD. The State CIO
will be an enterprise strategic planning and policy leader responsible for:

Enterprise Planning and Policy

Strategic IT Investment Management
Geospatial Enterprise Office
E-government

Enterprise Security Office

Enterprise Business Continuity Planning

All customer-facing operations of IRMD are distributed to other DAS divisions. Specific recommended
actions include:

Transfer of Voice Services (telecommunications) to the State Data Center.

Transfer Publishing and Distribution to the State Services Division.

Transfer the Technology Support Center to the Operations Division.

Transfer Enterprise Application Services positions that support the State Controller’s Division
and Human Resource Services Division systems to those divisions and shift reporting to a
manager in the Operations Division. Develop a strategy for phasing out positions supporting
non-DAS projects.

Phase out the Project Management Office as the Computing and Networking Infrastructure
Consolidation (CNIC) funding source phases down.

Master Plan Objectives
The plan will provide details on achieving the following implementation objectives.
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Develop a 2007-09 budget proposal that allocates resources according to the recommended
structure. This includes development of corresponding policy option packages and accounting
for ending balances.
Develop a plan for managing the staffing changes resulting from the recommendation.
Reconstruct organization charts that account for the redistribution of IRMD staff and
management processes across DAS and within the remaining IRMD organization.
Develop a plan for managing the space and logistics tasks associated with the recommendation.
Develop a plan for ensuring efficient and effective service delivery.
o Identify impacts to business processes for divisions assuming IRMD service functions
and make required adjustments to ensure continued delivery of new and existing services.
o Define the central business processes and begin establishing the identity for the new
enterprise IRMD organization.
Develop a communications plan that provides regular communications and supports full
disclosure to stakeholders.
Provide a list of recommendations to the DAS Director that resolve issues identified during the
process.



Timeframe

The Master Plan is due by September 1, 2006. However, several of the objectives may need to be
completed earlier. Details on timeframes for completion of objectives and tasks will be identified in a
Work Plan. It is critical that the timelines established in the Work Plan are met. The Executive

Committee will meet weekly to ensure that emerging issues are resolved quickly.

Key Project Decision Points

Transfer Budget Lift & | Approx. Mgmt Move | New Physical

Section To Drop (07-09)' | Staffing | Change Date Date Location
TSC Ops Yes 25 9/1/06 8/1/06 Revenue
EAS Ops No 21 9/1/06> TBD DAS-West
Voice SDC Yes 10 9/1/06 NA Revenue
PMO Phase Out NA 9 TBD’ NA NA
P&D SSD Yes 100 8/1/06" NA NA
E-gov New IRMD Yes 2 9/1/06 TBD DAS-East
GEO Organization 4 9/1/06
ESO (name TBD)’ 9 7/1/06°
BCP 2 9/1/06
EPP 7 9/1/06
SITIM 3 9/1/06
Admin 7’ 9/1/06
Structure

The development of the Master Plan will be overseen by an Executive Steering Committee. Sub-
committe