LINKS TO OREGON BENCHMARKS

	Agency Name:  Water Resources Department






Last Revised:  01/16/04

	Contact Person:  Debbie Colbert
	Phone:  503-986-0878

	Alternate Contact:  Phil Ward
	Phone:  503-986-0910


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):  #79

WRD Mission:  To serve the public by practicing and promoting wise long-term water management.

OBM79: Percentage of key streams meeting minimum flow rights.


	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2001 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 1. Lead efforts to restore and safeguard the long-term sustainability of streamflows and ground water.
	OMB

79
	Flow restoration:  Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.
	690-1


	
	New
	10%
	20%
	Field Services

Water Rights and Adjudications



	Goal 1. 
	OBM

79
	Protection of instream water rights:  Ratio of the streams regulated to protect instream water rights to all streams regulated.
	690-2


	
	New
	0.40
	0.35
	Field Services

Technical Services

	Goal 2. Actively enforce the state’s water law and uphold its policies.
	Mission
	Percent of total regulatory actions that found water right holders in compliance with water rights and regulations.
	690-3
	
	New


	98%
	98%
	Field Services

Technical Services

	Goal 3. Increase our understanding of surface water and ground resources and the demands on them.
	Mission
	Percent change from 2001 in the number of Department operated or assisted gauging stations.
	690-4
	
	New
	Not avail.
	9%
	Field Services

Technical Services

	Goal 3.
	Mission
	Percent change from 2001 in the number of wells routinely monitored to assess ground water resources.  
	690-5
	
	New
	Not avail.
	0%
	Technical Services

	Goal 4. Equip citizens with information and technical assistance to make and carry out local, basin, and regional development, management, and conservation water plans.
	Mission
	Percent of water management related datasets collected by the agency that are available to the public on the internet.
	690-6
	2000
	
	53%
	69%
	Technical Services

	Goal 4.
	Mission
	Number of times water management related data was accessed through the internet.
	690-7
	2000
	
	592,540
	397,758
	Technical Services

	Goal 5. Promote solutions to water supply problems stemming from current and future demands.
	Mission
	Percent of protested water use applications that were resolved informally.
	690-8
	
	Mod
	94.4%
	95%
	Water Rights and Adjudications

Field Services

Technical Services

	Goal 6. Assure that the Department is operating efficiently and effectively.
	
	Average time from submittal of water management and conservation plans to issuance of preliminary review of plan.
	690-9
	
	New
	Not avail.
	90 days
	Field Services

	Goal 6.
	
	Number of water rights administered per state FTE.
	690-10
	
	New
	560 / FTE/

Year
	560 / FTE/

Year
	All divisions

	Goal 6.
	
	Number of water right permits, certificates, and transfer final orders issued per FTE.
	690-11
	1997
	
	197 / FTE/

Year
	70 / FTE/

Year
	Water Rights and Adjudications

Field Services

	Goal 6.
	
	Number of places where water is legally taken out of stream and used (points of diversion) per FTE of field staff.  
	690-12
	
	New
	2415
	2000
	Field Services

	Goal 6.
	
	Number of administrative transactions processed per FTE.
	690-13
	1997
	
	893/ FTE./

Year
	757/ FTE/

Year
	Administrative Services


Performance Measure Data Summary
	Agency Name: Water Resources Department

	Contact Person:  Debbie Colbert
	Phone: 503-986-0878

	Alternate Contact:  Phil Ward
	Phone: 503-986-0910


	Performance Measure Definition

	Data
	Targets

	
	1999
	2000
	2001
	2002
	2003
	2000
	2001
	2002
	2003
	2004
	2005

	690-1 Flow restoration:

Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.
	6%
	11%
	10%
	14%
	16%
	11%
	12.8%
	14.6%
	16.4%
	18.2%
	20%

	690-2 Protection of instream water rights:

Ratio of the streams regulated to protect instream water rights to all streams regulated.
	0.32
	0.22
	0.40
	0.32
	Not avail.
	---
	---
	---
	0.35
	0.35
	0.35

	690-3 Monitoring compliance:

Percent of total regulatory actions that found water right holders in compliance with water rights and regulations.
	95%
	95%
	98%
	98%
	Not avail.
	---
	---
	---
	98%
	98%
	98%

	690-4 Stream flow gauging:  

Percent change from 2001 in the number of Department operated or assisted gauging stations. 
	---
	---
	---
	-2%
	-5%
	---
	---
	---
	3%
	6%
	9%

	690-5 Assessing ground water resources: 

Percent change from 2001 in the number of wells routinely monitored to assess ground water resources.  
	---
	---
	---
	-0.3%
	-0.3%
	---
	---
	---
	0%
	0%
	0%

	690-6 Equip citizens with information:

Percent of water management related datasets collected by the agency that are available to the public on the Internet.
	Not 

avail.
	53%
	64%
	70%
	79%
	---
	56%
	59%
	62%
	66%
	69%

	690-7 Equip citizens with information: 

Number of times water management related data was accessed through the internet.
	Not 

avail.
	331,465
	592,540
	681,782
	1,355,238
	---
	344,724
	357,982
	371,241
	384,499
	397,758 

	690-8 Promote water supply solutions:

Percent of protested water use applications that were resolved informally.
	98%
	59%
	94%
	36%
	86%
	95%
	95%
	95%
	95%
	95%
	95%

	690-9 Promote efficiency:

Average time from submittal of water management and conservation plans to issuance of preliminary review of plan.
	Not 

avail.
	Not 

avail.
	Not 

avail.
	Not 

avail.
	420 days
	---
	---
	---
	90 days
	90 days
	90 days

	690-10 Promote efficiency:

Number of water rights administered per state FTE.*
	522
	526
	560
	622
	647
	---
	---
	---
	560
	560
	560

	690-11 Promote efficiency:

Number of water right permits, certificates, and transfer final orders issued per FTE.*
	47
	56
	197
	106
	105
	---
	44
	50
	57
	64
	70

	690-12 Promote efficiency:

Number of places where water is legally taken out of stream and used (points of diversion) per FTE of field staff. * 
	2391
	2399
	2415
	2278
	2645
	---
	---
	---
	2400
	2200
	2000

	690-13 Promote efficiency:

Number of administrative transactions processed per FTE.*
	774
	826
	893
	785
	783
	---
	757
	757
	757
	757
	757


*FTE-related data and targets affected by duration of position vacancies. 

DATA SOURCES – WATER RESOURCES, DEPARTMENT OF

	Key Performance Measure
	PM  #
	Data Sources



	Flow restoration:  Percent of watersheds that need flow restoration for fish that have had a significant quantity of water put instream through Department administered programs.
	690-1
	Monthly Statistical Report 

	Protection of instream water rights:  Ratio of the streams regulated to protect instream water rights to all streams regulated.
	690-2
	Annual Surface Water Summary Report

	Percent of total regulatory actions that found water right holders in compliance with water rights and regulations. Further explanation: Regulatory action means any action that causes a change in use or maintenance or a field inspection that confirms that no change is needed to comply with the water right, statute, or order of the Department.  This performance measure is designed to measure how often water right holders are voluntarily complying with the law.
	690-3


	Annual Surface Water Summary Report


	Percent change from 2001 in the number of Department operated or assisted gauging stations.
	690-4
	Monthly Statistical Report

	Percent change from 2001 in the number of wells routinely monitored to assess ground water resources.  
	690-5
	Monthly Statistical Report

	Percent of water management related datasets collected by the agency that are available to the public on the internet.
	690-6
	Monthly Statistical Report

	Number of times water management related data was accessed through the internet.
	690-7
	Monthly Statistical Report

	Percent of protested water use applications that were resolved informally.
	690-8
	Monthly Statistical Report

	Average time from submittal of water management and conservation plans to issuance of preliminary review of plan.
	690-9
	Monthly Statistical Report

	Number of water rights administered per state FTE.
	690-10
	Monthly Statistical Report

	Number of water right permits, certificates, and transfer final orders issued per FTE.
	690-11
	Monthly Statistical Report

	Number of places where water is legally taken out of stream and used (points of diversion) per FTE of field staff.  
	690-12
	Monthly Statistical Report

	Number of administrative transactions processed per FTE.
	690-13
	Monthly Statistical Report


Performance Measures Review

Final

Agency: 

Water Resources Department

Date: 
 
November 4, 2002

Lead Reviewer: 
Jeff Tryens

Approved:

George Dunford
	Mission:  To serve the public by practicing and promoting wise long-term water management.


Summary

The agency’s performance measures meet all the criteria.  Thirteen key performance measures describe six goals that are linked to one benchmark and the agencies mission.  The performance measures are a mix of outputs, intermediate outcomes and efficiently measures.  The goals are clear and the performance measures appear to gauge progress toward the agency goals and benchmarks.  The department has provided data for most performance measures and has identified 2005 targets for all measures.  Because the department has eight new measures for 2003-05, it should be prepared to discuss 2001-03 measures that will not be carried forward as part of its legislative review.

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks 

The agency has links to Oregon Benchmark #79. This benchmark is directly pertinent to the agency’s mission.  The agency’s six goals are clearly stated.  All 13 performance measures appear to be closely linked to the goals.

2. A few key measures

The agency ‘s 13 key performance measures appear to be reasonably few in number.  The mixture of outputs, intermediate outcomes and efficiency measures is also reasonable.

3. Conforms to standard concepts and definitions 

The agency meets the GASB requirements. 

4. Targets 

Ten targets are provided with the submission.  Most targets appear ambitious but realistic. The targets for the agency’s measures related to staff efficiency - PMs 10, 11, 12, and13 - are set at levels that mean efficiency will either stay the same or worsen. The agency should be prepared to explain the reason for the apparent reductions in efficiency.  

5. Accurate and reliable data
Sources of data appear adequate.
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