Links to Oregon Benchmarks
	Agency Name:  Teacher Standards and Practices Commission



Last Revised:  February 11, 2003

	Contact Person:  Vickie Chamberlain, Executive Director
	Phone:  (503) 378-6813

	Alternate Contact:  Larry Warren, Office Manager
	Phone:  (503) 373-1192


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs): 

a. The mission of TSPC is to ensure that every student in Oregon is taught by caring, competent and ethical educators.

b. TSPC vision: The TSPC will lead the nation in setting and maintaining high standards for educators.

c. OBM #19 – Percent of 3rd graders who achieve established skill levels

d. OBM # 20 – Percent of 8th graders who achieve established skill levels

e. OBM # 21 – Percentage of high school graduates who attain a Certificate of Initial Mastery  


	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	1. Maintain and enhance Oregon educator professional standards of excellence.
	c., d., e.


	Average percent of program standards met by each institution as assessed by on-site review team
	584-1
	2002
	new
	no data
	95%+
	Program Approval 

	
	b., c, d, e
	Percent of teachers teaching on conditional assignment permits 
	584-2
	2002
	new
	3%
	.5%
	Licensure

	2.  Mobilize stakeholders to achieve professional standards of excellence.
	b.
	Number of ad hoc committees appointed by Commission representing broad range of stakeholders 
	584-3
	2002
	new
	6
	6+
	Licensure

	3. Provide high quality services to all stakeholders.
	a.


	Percent of total application and renewal forms submitted through the Web site  
	584-4
	2002
	new
	0
	60%
	Licensure

	
	a.
	Number of public service representatives answering phones 
	584-5
	2002
	new
	3 reps
	4 reps
	Licensure

	
	a.
	Percent of completed applications processed in 2 days if expedited  
	584-6
	2000
	mod.
	95%
	100%
	Licensure

	
	a.
	Percent of completed applications processed in 20 days
	584-7
	1999
	mod.
	50%
	95% 
	Licensure

	
	a.
	Percent of higher education institutional annual reports responded to in 60 days 
	584-8
	2000
	mod.
	no data
	100%
	Program Approval

	
	a.
	Percent of investigated cases resolved in 180 days (unless pending in another forum) 
	584-9
	2001
	mod.
	20%
	50%
	Discipline 

	4. Maintain and develop clear, concise and easy to understand rules.
	a.
	Percent of administrative rules reviewed for clarity annually
	584-10
	2002
	new
	0
	33%
	Commission/Discipline 

	5. Build awareness of professional conduct requirements
	a.
	Number of discipline-related workshops provided to educators annually
	584-11
	2002
	new
	6
	15
	Executive Staff

	
	a.
	Number of newsletters/articles related to discipline published on the Web annually 
	584-12
	2002
	new
	0
	5


	Executive Staff


Performance Measure Data Summary
	Agency Name:  Teacher Standards and Practices Commission

	Contact Person:  Vickie Chamberlain, Executive Director
	Phone:  (503) 378-6813

	Alternate Contact:  Larry Warren, Office Manager
	Phone:  (503) 373-1192


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	584 – 1  Average percent of program standards met by each institutions as assessed by on-site review team
	no data
	no data
	no data
	no data
	no data
	0
	0
	0
	85%
	90%
	95%

	584 – 2  Percent of teachers teaching on conditional assignment permits
	no data
	no data
	no data
	2.5%
	1.8%
	0
	0
	0
	1.5%
	1.0%
	0.5%

	584 - 3  Number of ad hoc committees appointed by Commission representing broad range of stakeholders
	no data
	no data
	6
	1
	3
	0
	0
	0
	4+
	6+
	6+

	584 – 4  Percent of total application and renewal forms submitted through the Web site  
	no data
	no data
	no data
	no data
	3%
	0
	0
	0
	5%
	40%
	60%

	584 – 5  Number of public service representatives answering phones
	3
	3
	3
	3
	3
	0
	0
	0
	4
	4
	4

	584 – 6  Percent of completed applications processed in 2 days if expedited
	95%
	95%
	95%
	98%
	98%
	100%
	100%
	100%
	100%
	100%
	100%

	584 - 7  Percent of completed applications processed in 20 days
	no data
	no data
	50%
	70%
	75%
	0
	0
	0
	85%
	90%
	95%

	584 - 8  Percent of higher education institutional annual reports responded to in 60 days
	no data
	no data
	no data
	100%
	0%
	100%
	100%
	100%
	100%
	100%
	100%



	584 – 9  Percent of investigated cases resolved in 180 days (unless pending in another forum)
	10%
	10%
	15%
	15%
	15%
	20%
	20%
	20%
	25%
	30%
	40%

	584 – 10  Percent of administrative rules reviewed for clarity annually
	0
	25%
	0
	0
	0
	0
	0
	0
	5%
	20%
	30%

	584 – 11  Number of discipline-related workshops provided to educators annually
	no data
	11
	6
	6
	6
	0
	0
	0
	5
	10
	15

	584 – 12  Number of newsletters/articles related to discipline published on the Web annually
	0
	0
	0
	0
	0
	0
	0
	0
	2
	5
	5+


DATA SOURCES - TEACHER STANDARDS AND PRACTICES COMMISSION

	Key Performance Measures
	PM #
	Data Sources

	Average percent of program standards met by each institutions as assessed by on-site review team
	584-1
	Program approval final reports (approximately 4 of the 18 institutions are reviewed annually. Institutions are on a 5 year cycle for review.)

	Percent of teachers teaching on conditional assignment permits
	584-2
	TSPC database query. Percentage of teachers teaching “out-of-field” should decrease with demands of federal No Child Left Behind Act. (Oregon’s rules have been generous to small rural schools when it comes to conditional assignments.)

	Number of ad hoc committees appointed by Commission representing broad range of stakeholders 
	584-3
	Commission minutes

	Percent of online application and renewal forms submitted through the Web site
	584-4
	TSPC data base query (This is related to service because it should cut down on the need to handle paper in the office, freeing employee time for customer service.)

	Number of public service representatives answering phones
	584-5
	TSPC employees assigned. (Chief complaint about agency is the ability to reach a public service representative by telephone.) Our public service representatives’ sole responsibility is to answer telephones and email inquiries regarding licensure.

	Percent of completed applications processed in 2 days if expedited 
	584-6
	TSPC data base query

	Percent of completed applications processed in 20 days.
	584-7
	TSPC data base query

	Percent of higher education institutional annual reports responded to in 60 days
	584-8
	Coordinator of Teacher Education data records

	Percent of investigated cases resolved in 180 days (unless pending in another forum)
	584-9
	TSPC data base query

	Percent of rules reviewed for clarity annually
	584-10
	TSPC minutes; Secretary of State records (Rules amended regularly, but formal review needs to be done.)

	Number of discipline-related workshops provided to educators
	584-11
	TSPC minutes; Web site; Investigator records

	Number of newsletters/articles related to discipline published on the Web
	584-12
	TSPC Web site; data base query


Performance Measures Review 
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	Mission: The mission of TSPC is to ensure that every student in Oregon is taught by caring, competent and ethical educators. 


Summary

The commission’s performance measures meet the five DAS criteria. The commission has 12 performance measures that link to five goals, one Oregon Benchmark and mission and vision statements.  The measures are weighted toward outputs rather than outcomes but with a few exceptions, are adequate for measuring the agency’s performance in achieving its goals.  The measures are few in number.  The targets appear reasonable.  The data sources appear reliable.  The Commission has submitted a performance measure data.

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks 

These measures are a substantial improvement over the first submission.  There was one area that was covered in the first submission that appears relevant to the agency’s vision that it may want to reconsider its decision to drop:  a measure relating to customer satisfaction. Also, some of the measures tend to focus on small parts of some rather large sounding goals.  For instances, the goal “Mobilize stakeholders to achieve professional standards of excellence” has “Number of ad hoc committees appointed by Commission representing broad range of stakeholders” as its only performance measure. 
2.   A few key measures 

The agency has done a good job of streamlining its original list of measures. As noted above, the commission may want to consider replacing a few of its less “key” measures, like PM03, as its system matures.

3.   Conforms to standard concepts and definitions 

The measures and goals conform to DAS approved concepts and definitions.
4.   Targets 

Targets appear modest but not out of line with other similar agencies.

5.   Accurate and reliable data 

Data source appear reliable.  A data summary sheet is included.
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