Links to Oregon Benchmarks
	Agency Name:  Medical Examiners, Board of






Last Reviewed:  01-26-03

	Contact Person:  Bruce Johnson or Kathleen Haley
	Phone: 503-229-5770

	Alternate Contact:  Carol Hopkins
	Phone:  503-229-5873 ext. 241


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

OBM #45: Premature death: years of life lost before age 70.

OBM #46: Percentage of adults whose self-perceived health status is very good or excellent.

Agency Mission: Protect the health, safety, and well being of Oregon citizens by regulating the practice of medicine in a manner that promotes quality care.

	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2001 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 1: Determine requirements for licensure and ensure that all applicants granted licensure meet Oregon requirements.


	Mission
	Percentage of Board-issued license denials that were upheld upon appeal.
	847000-01
	2002
	New
	100%
	100%
	Licensing

	Goal 2: Provide information to the public about the Board’s mission, services, and licensees.
	46
	Number of hits on the Board’s web site per month.


	847000-02
	2002
	New
	18,129
	40,000
	Administrative Services

Licensing

Investigations

	Goal 2: 
	46
	Percentage of forms requesting license data that were generated from the web site.


	847000-03
	2002
	New
	31.28%
	60%
	Administrative Services

Licensing

	Goal 3: Inform licensees regarding the Board’s expectations for delivery of health care consistent with contemporary standards.


	Mission
	Percentage of participants rating informational presentations by Executive staff as ‘good’ or better.


	847000-04
	2002
	New
	n/a
	85%
	Administration

Health Professionals Program

	Goal 4: Investigate complaints against licensees, and ensure that the board members have sufficient information to take appropriate action based on the facts of the case.


	45

46


	Percentage of disciplinary actions not overturned by appeal.
	847000-05
	2002
	New
	100%
	100%
	Investigations

	Goal 5: Rehabilitate licensees when possible while protecting public safety.


	45

46
	Percentage of licensees voluntarily entering treatment for substance abuse who meet the terms of the aftercare agreement.


	847000-06
	2000
	
	86.7%
	90%
	Health Professionals Program

	Goal 5: 


	45

46
	Percentage of total probationers who re-offend within 3 years.


	847000-07
	2002
	New
	5.6%
	6%
	Investigations

	Goal 6: Ensure efficient internal operations and provide human resources to accomplish the Board’s mission effectively.


	Mission


	Average number of days to process an application for medical licensure.
	847000-08
	2000
	
	53.24 days
	45 days
	Administrative Services

Licensing

	Goal 6: 
	Mission


	Average number of days to process and mail a license renewal.


	847000-09
	2000
	
	10.43 days
	15 days
	Administrative Services

Licensing


Performance Measure Data Summary 

	Agency Name: Medical Examiners, Board of








	Contact Person:  Bruce Johnson or Kathleen Haley
	Phone:  503-229-5770

	Alternate Contact:  Carol Hopkins
	Phone:  503-229-5873 ext. 241


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1997
	1998
	1999
	2000
	2001
	2000
	2001
	2002
	2003
	2004
	2005

	847000-01  Percentage of Board-issued license denials that were upheld upon appeal.
	
	
	
	
	100%
	
	100%
	100%
	100%
	100%
	100%

	847000-02  Number of hits on the Board’s web site per month.
	
	
	5,094
	8,740
	18,129
	
	12,000
	22,000
	30,000
	35,000
	40,000

	847000-03  Percentage of forms requesting license data that were generated from the web site.
	
	
	
	
	31.28%
	
	30%
	40%
	50%
	55%
	60%

	847000-04  Percentage of participants rating informational presentations by Executive staff as ‘good’ or better.
	
	
	
	
	n/a
	
	n/a
	85%
	85%
	85%
	85%

	847000-05  Percentage of disciplinary actions not overturned by appeal.
	
	
	
	
	100%
	
	100%
	100%
	100%
	100%
	100%

	847000-06  Percentage of licensees voluntarily entering treatment for substance abuse who meet the terms of the aftercare agreement.
	
	
	
	88%
	86.7%
	
	90%
	90%
	90%
	90%
	90%

	847000-07  Percentage of total probationers who re-offend within 3 years.
	
	
	
	
	5.6%
	
	5.6%
	6%
	6%
	6%
	6%

	847000-08  Average number of days to process an application for medical licensure.
	
	
	
	45.45 days
	53.24 days
	
	45 days
	45 days
	45 days
	45 days
	45 days

	847000-09  Average number of days to process and mail a license renewal.
	
	
	17.92 days
	n/a
	10.43 days
	
	17 days
	n/a
	15 days
	n/a
	15 days


Data Sources - Medical Examiners, Board of

	PM #
	Source of Data

	847000-01
	Source is agency investigative and registration databases.

	847000-02
	Statistics provided by DAS, our web site host, showing monthly progression of hits on pages.

	847000-03
	Web site generated forms vary from hard copy forms. Agency staff will examine the forms to determine result.

	847000-04
	Measured by a short questionnaire to be completed by presentation attendees after the presentation. The number of licensees attending presentations will accompany the results when submitted. (Instituted in 2002,)

	847000-05
	Source of data is agency investigative database. 

	847000-06
	Source of data is Health Professional Program records. The Health Professionals program is our Diversion Program, a voluntary  program for licensees with chemical or substance abuse problems.

	847000-07
	Source of data is agency investigative database. Probationers are those licensees who are monitored for a variety of reasons by order of the Board due to past problems. Calculated by dividing the number of licensees who re-offend and are disciplined by the total number of probationers.

	847000-08
	Source of data is agency licensing database.

	847000-09
	Source of data is agency licensing database. (Biennial.)

	Changes to Prior Biennium Goals or Measures

	Measure: The amount of time elapsed between the receipt of the initial complaint and the resolution of the case.
The agency eliminated this measure because it involved too many factors, which were outside the control of the agency.  A modified version of this measure will continue to be monitored for agency use.

	Measure: The Consent Agenda acceptance ratio.

This measure was replaced by Performance Measure number 847000-05 which provides a broader gauge of agency activity in the disciplinary area.

	Measure: The amount of time elapsed from between the receipt of an invoice and its payment.
The agency determined that this was not a high-level outcome measure.  This will continue to be monitored for agency use.


Performance Measures Review

FINAL
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Approved:

Jeff Tryens

	Mission:  Protect the health, safety, and well being of Oregon citizens by regulating the practice of medicine in a manner that promotes quality care.


Summary

The DAS Performance Measure Review Committee finds that performance measures for this agency meet all basic criteria that are required at this time as specified in the Performance Measure Guidelines. The Board lists nine performance measures in association with six goals, a mission statement and two Oregon Benchmarks: premature death (#45) and self-perceived health status (#46). The goals appear to cover the essential functions of a regulatory agency.  This agency is one of the few that included a sheet, per instructions, detailing why it is changing some of its 2001-03 performance measures. A good data sources sheet is included.

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks 

The Board lists nine performance measures in association with six goals, a mission statement and two Oregon Benchmarks: premature death (#45) and self-perceived health status (#46). The goals appear to cover the essential functions of a regulatory agency: licensure, enforcement, education and efficient operations. The goals are strategy oriented, as opposed to results-oriented. This is the only comment not addressed by the agency. For example, Goal 1 reads: “Determine requirements for licensure and ensure that all applicants granted licensure meet Oregon requirements.” A more results-oriented goal is: “Protect Oregon medical patients from incompetent, and/or unethical medical practices.” In the future, the Board may want to consider restating its highest level goals in more results-oriented terms.  

2. A few key measures

Measures are relatively few in number, but articulate the agency’s story.  All previous editing suggestions, designed to clarify the measures, have been adopted by the agency.
3. Conforms to standard concepts and definitions 

The measures are a good mixture of intermediate outcome and efficiency measures.
4. Target

Targets appear ambitious but realistic.  Many of the measures show an existing high level of performance in the area measured. 
5. Accurate and reliable data

The agency has included a good data sources sheet. 
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