LINKS TO OREGON BENCHMARKS
	Agency Name:  Marine Board, Oregon State






Last Revised:  10/09/02

	Contact Person:  Paul Donheffner
	Phone (503)  373-1405  X244

	Alternate Contact:  Hillery Crew
	Phone: (503)  373-1405  X253

	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

The Oregon State Marine Board’s mission statement is as follows: The Marine Board is dedicated to Safety, Education and Access in an enhanced environment. 


	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 1. Promote Boating Safety
	Mission
	Percent of boats that pass the boating safety inspection.
	25000-01
	2001
	New
	75%
	80%
	Law Enforcement

	                    “                  “
	Mission
	Percent of Law Enforcement contract patrol hours that are actually spent on the water.
	25000-02
	2002
	New
	34%
	40%
	Law Enforcement

	                  “                   “
	Mission
	Percent of Oregonians who believe that drinking alcohol while boating is unacceptable:

a. by operator

b. by passenger
	25000-03
	2002
	New
	Operator-92%

Passenger-55%
	Operator-93%

Passenger-60%
	Education Information 

	                 “                     “
	Mission
	Boating fatalities in Oregon as a percentage of the national average.
	25000-04
	2002
	New
	130% of the National Average
	125% of the National Average
	Education Information

	                 “                    “
	Mission
	Percent of inspected boaters who are in compliance with the requirement to carry a Mandatory Boater Education card.
	25000-05
	2003
	New
	N/A
	80%
	Education Information 

	Goal 2. Quality access for boaters that protects and enhances the environment
	Mission


	Number of gallons of human waste sewage not deposited in Oregon Waters as a result of Marine Board facilities.
	25000-06
	2002
	New
	N/A
	30% increase from 2002
	Facilities

	                 “                     “
	Mission
	Percent of parking lots, ramps, restrooms, transient tie-ups brought up to standard in the current 6 year plan
	25000-07
	2002
	New
	Parking Lots 3%

Ramps 5%

Restrooms 3%

Transient tie-ups 4%
	Parking Lots 12%

Ramps 20%

Restrooms 12%

Transient tie-ups 16%
	Facilities

	Goal 3.  Excellent Customer Service


	Mission
	Percent of recreational boaters who rate the Marine Board customer service as good to excellent.
	25000-08
	2002
	New
	N/A
	85%
	Registration

	                “                      “
	Mission
	Percent of boaters that rate the agency website “BoatOregon.com” as good to excellent.
	25000-09
	2002
	New
	86%
	88%
	Education Information

	          “                            “


	Mission
	Percent of boaters that rate the agency publications as good to excellent.
	25000-10
	2002
	New
	78%
	82%
	Education Information


Performance Measure Data Summary
	Agency Name    Oregon State Marine Board:

	Contact Person:  Paul Donheffner
	Phone: (503)  373-1405  X244

	Alternate Contact:  Hillery Crew
	Phone: (503)  373-1405  X253


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	Agency # 25000-01    Percent of Boats that pass the boating safety inspection
	71%
	73%
	74%
	75%
	77%
	75%
	76%
	77%
	78%
	79%
	80%

	Agency # 25000-02  Percent of Law Enforcement contract Patrol Hours that are actually spent on the water.
	42%
	46%
	44%
	44%
	49%
	45%
	46%
	47%
	48%
	49%
	50%

	Agency #25000-03  Percent of Oregonians who believe that drinking alcohol while boating is unacceptable

a. by operator

b. by passenger
	79%
	72%
	86%

44%
	92%

52%
	90%

50%
	92%

55%
	
	
	92%

58%
	
	93%

60%

	Agency #25000-04  Boating fatalities in Oregon as a percentage of the national average
	155%
	141%
	131%
	136%
	
	130%
	
	
	127%
	
	125%

	Agency # 25000-05  Percent of inspected boaters who are in compliance with the requirement to carry a Mandatory Boater Education Card.  Required in 2003
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	75%
	78%
	80%

	Agency #25000-06  Number of gallons of human waste sewage not deposited in Oregon Waters as a result of Marine Board facilities
	
	
	
	
	300,000 gal
	
	
	
	330,000 gal
	363,000 gal
	399,300 gal

	YEAR

Agency # 25000-07  Percent of Parking lots, ramps, restrooms, transient tie-ups brought up to standard in  the current 6 year plan.

a. Parking Lots

b. Ramps

c. Restrooms

d. Transient Tie-ups
	1998


	1999


	2000


	2001

6%

5%

4%

3%
	2002


	2000


	2001


	2002


	2003

9%

10%

7%

7%
	2004


	2005

12%

15%

10%

11%

	Agency # 25000-08  Percent of recreational boaters who rate the Marine Board customer service as good to excellent.
	N/A
	N/A
	N/A
	80%
	N/A
	
	80%
	82%
	83%
	84%
	85%

	Agency #25000-09  Percent of boaters that rate the agency website “BoatOregon.com” as good to excellent.
	
	N/A
	
	
	86%
	86%
	
	
	87%
	
	88%

	Agency #25000-10  Percent of boaters that rate the agency publications as good to excellent.
	
	N/A
	
	
	79%
	78%
	
	
	80%
	
	82%


DATA SOURCES – MARINE BOARD, OREGON STATE

25000-01
Program activity data submitted by our Law Enforcement providers.

25000-02
Program activity data submitted by our Law Enforcement providers.

25000-03
Program activity data submitted by our Law Enforcement providers.



Annual survey provided by Intercept Research Corporation.

25000-04
US Coast Guard accident statistics.

25000-05
Information on applications processed

Program activity data submitted by our Law Enforcement providers

Contacting other states with similar programs

Triennial Survey.

25000-06
Map (Maintenance Assistance Program) program activity reports.



Site Inspections.



Personal contacts with private Marinas and Federal agencies.

25000-07
6 Year Plan.



Grant Awards.

25000-08
Triennial Survey.



Survey on Registration Cards.

25000-09
Triennial Survey.



Survey on Website.

25000-10
Triennial Survey.

Performance Measures Review

FINAL
Agency: 

Marine Board, Oregon State
Date: 
 
October 9, 2002

Lead Reviewer: 
Jeff Tryens, 503-986-0173

Approved:

George Dunford

	Mission:  The Marine Board is dedicated to safety, education and access in an enhanced environment


Summary

The measures meet all five criteria.  The Marine Board has 10 performance measures that link to three goals.  It has no high-level outcomes using its mission statement as a surrogate.  The performance measures that link well to its goals.  The Board has established targets for all its performance measures.  Data sources are adequately described.  Because the measures are all new, the agency should attach a discussion of its 2001-03 performance measures.

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks

The Board lists 10 performance measures in association with three goals and a mission statement.  The Board may want to consider listing Oregon Benchmarks #45, premature death, as a high-level outcome

The goals appear to cover the essential functions of a regulatory agency: licensure, enforcement, and education.  

2.   A few key measures
Measures are relatively few in number, but articulate the agency’s story.  All previous editing suggestions, designed to clarify the measures, have been adopted by the agency.
3.   Conforms to standard concepts and definitions 
Governmental Accounting Standards Board concepts and definitions are adhered to.
4.   Targets
Targets have been set.
5.   Accurate and reliable data

An adequate data source sheet has been provided.

Other Observations

Because all measures are new, the agency should attach a description of existing performance measures.
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