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Introduction 

The Governor’s Economic Revitalization Team (GERT), formerly the Community Solutions Office, is an evolving effort within state government to increase coordination and streamline processes among the 7 state agencies
 whose policies, programs and activities most directly impact economic and community development. 

2003 has been a year of transition for the GERT. During the past 12 months, this small interagency and intergovernmental coordination office has undergone a substantial refocus from the broad goal of “preserving and building quality communities” to the more specific goals of increasing the supply of “project ready” industrial sites statewide and improving state agency service delivery on economic and community development. This re-focus, initiated by Governor Kulongoski when he signed Executive Order 03-02 in February 2003, also reflects the priorities of the 72nd Legislative Assembly with the passage of HB 2011 during September 2003. 

Performance Accomplishments

One of the GERT’s two performance measures has been changed due to the re-focus outlined above.  The modification of the performance measure “# of collaborative projects in a calendar year” to “# of industrial sites certified as project ready within a fiscal year” was approved by the Oregon Progress Board in October 2003. At this time, the GERT is working with OECDD and the other GERT agencies as well as local government and property owners on readying more than 50 industrial sites for “project ready” certification during 2004 (appendix A).

The GERT’s second performance measure “% of local participants who rank the Community Solutions Team (CST)/GERT process as very good to excellent” received high ratings from local government respondents. When asked to compare the GERT process to the traditional state government framework, respondents to 2002 OECDD 

Customer Satisfaction Survey, rated the GERT as doing an excellent job when it comes to “understanding project goals” and having a “collaborative problem solving attitude.” The survey also found that the GERT process substantially increased local government’s access to key/appropriate agency staff and agency resources. 

Although the survey sample was too small (18 respondents) to be statistically significant, local government’s support for CST/GERT during the recent legislative session demonstrates their overall satisfaction. The support CST received from local government, specifically the Association of Oregon Counties (AOC) and the League of Oregon Cities (LOC), during the 2003 legislative session, was critical to the passage of HB 2011 which established the GERT in state statute. 
Degree and type of agency influence on their chosen benchmarks and high level outcomes

The success of the “project ready” industrial sites certification program should positively influence the following Benchmarks on Business vitality and Income (1,2,3, 4, 11 & 15). GERT’s ability to deliver on its performance measures should directly influence “% of cities desiring industrial development that have marketable industrial land” one of OECDD’s performance measures. OECDD reports that in 2002 75% of Oregon cities want industrial development, but fewer than half of Oregon’s 240 cities have marketable industrial land. 

GERT’s contribution to improving state agency service delivery for the 7 GERT agencies may influence Benchmark 35 – “Governing magazine’s ranking of the state’s public management quality.” In 2000 Oregon received a C+ from Governing magazine. The magazine’s new rankings will be issued February 2004.   

Future challenges:

Interagency and intergovernmental collaboration is a requirement for success in economic and community development in the 21st century. The collaborative infrastructure of ten multi-agency regional teams currently in place around the state is one of the strengths of the GERT process and approach. The re-focus of the GERT from livability to economic development demonstrates this collaborative infrastructures responsiveness and adaptability. Integrating collaborative problem solving fully into agency cultures and translating the lessons learned at the local/regional level into lasting changes to agency policies, programs, and procedures will be the major challenge in the near term. 

As economic recovery gains momentum, having industrial sites ready for development within six month, the goal of the “project ready” industrial sites certification program, should provide Oregon a competitive advantage in the global market place. Maintaining a competitive advantage in today’s rapidly changing global economy will continue to present challenges to state government and its partners both now and in the future.  
Annual Performance Progress Report 
Part I, Managing for Results
	Agency: Governor’s Economic Revitalization Team (GERT)

	Contact: Gabrielle Schiffer
	Phone: 503-378-6892 x22

	Alternate: Maryanne Engle 
	Phone: 503-378-6892 x23


	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	Development of performance measures is a collaborative process for the GERT.  GERT coordinators and agency liaisons for the 7 GERT were instrumental in developing our current performance measures.  Senior management within OECDD as well the agency’s RDOs and GERT coordinators were involved in developing our performance measure on industrial lands.  GERT directors were also informed of the change.

	2 How are performance measures used for management of the agency?
	GERT regional coordinators are aware of our two performance measures as they work with state agencies and local government..

	3 What training has staff had in the use performance measurement?
	The GERT consistently emphasizes a focus on outcomes and results. Given the fact that our staff is very small and for the most part located outside Salem, they have not had any formal training on the use of performance measures in the last few years. . 

	4 How does the agency communicate performance results and for what purpose? (Please include your agency’s URL for Performance Measures and this Annual Report)
	Results from the 2002 Customer Satisfaction Survey were distributed to GERT directors and our local partners through the GERT email network.

Given our name change and refocus, the GERT is in the process of developing a new website.   

	5 What important changes have occurred in the past year?
	Modification of one of our two performance measures to reflect the GERT’s refocus has been an important change.


Links to Oregon Benchmarks
	Agency Name: Governor’s Economic Revitalization Team (GERT) – formerly the Community Solutions Office

	Contact Person: Gabrielle Schiffer
	Phone: 503-378-6892 x22

	Alternate Contact: Maryanne Engle 
	Phone: 503-378-6892 x23


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

OBM 35 

OBM 1, 2, 3, 4, 11, 15 

	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Improve the quality and efficiency of delivering state services to local communities
	OBM35


	% of local participants who rank the CST process as very good to excellent (OECDD Customer Satisfaction Survey).  
	107150-01
	
	new
	N/A
	100%
	

	Increase the supply of marketable industrial sites statewide 
	OBM 1,2,3,4, 11, 15
	# of industrial sites certified as “project ready”
	107150-02
	
	Mod
	N/A
	03-04

30 sites

04-05 20 sites 

	


Performance Measure Data Summary
	Agency Name: Governor’s Economic Revitalization Team (GERT) - formerly the Community Solutions Office 

	Contact Person: Gabrielle Schiffer
	Phone: 503-378-6892 x22

	Alternate Contact: Maryanne Engle
	Phone: 503-378-6892 x23


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1997
	1998
	1999
	2000
	2001
	2000
	2001
	2002
	2003
	2004
	2005

	Agency # - 1 

 % of local participants satisfied & very satisfied with the CST process (external contractor)
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	83%
	100%
	100%
	100%

	Agency # - 2 

# of industrial sites certified as “project ready”
 
	0
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	30
	50


Performance Measure Data Sources
	Key Performance Measure
	PM #
	Data Source

	% of local participants who rank the CST process as very good to excellent)
	107150-01
	2003 OECDD Customer Satisfaction Survey 

	# of industrial sites certified as “project ready”
	107150-02
	OECDD Certification Program


Appendix A

Industrial Sites Under Review for “Project-Ready” Certification 

November 5, 2003

	
	City
	Site/Location
	Ownership
	Acres

	E

A

S

T

E

R

N


	Baker City 
	Elkhorn Industrial Park
	Public
	71

	
	Boardman 
	Port of Morrow
	Port
	25

	
	Elgin
	Elgin Industrial Park
	Public
	34

	
	Hermiston
	Feedville Rd.
	Private
	306

	
	John Day
	Grant Co. Airport Ind. Park
	Public
	103

	
	La Grande
	La Grande Business Park
	Public/Non-profit
	75

	
	Ontario
	Havens/Bellows
	Private
	32

	
	Pendleton
	Pendleton Airport Ind. Park
	Public
	350

	
	Pendleton
	Brogoitti Industrial Land
	Private
	70

	C

E

N

T

R

A

L


	Arlington
	Cedar Springs Industrial Park
	Public
	98

	
	Crook Co.
	Tom McCall Industrial Park Phase II – 
	Public
	125

	
	The Dalles
	The Dalles Industrial Center (at Port): Chenowith 
	Public
	31

	
	Fossil
	Fossil Industrial Park
	Public
	25

	
	Klamath Falls
	Klamath Falls Industrial Park (KFI)
	Public
	55

	
	Klamath Falls
	WESGO Ind. Park
	Private
	93

	
	Klamath Falls
	Klamath Cascade Group Industrial Park
	Private 
	140

	
	La Pine
	La Pine Industrial Park
	Public 
	89

	
	Madras
	Madras Industrial Park Phase IV
	Public
	43

	
	Madras
	Jefferson Park Business Center 
	Public
	67

	
	Rufus
	Rufus Industrial Park
	Public
	50

	
	Wasco
	Weedman property
	Private
	40

	SW 


	Medford
	NE Airport Breeze Property
	Private
	90

	
	Central Point
	Aiport Orchard/Hamrick Road
	Private
	45

	
	White City
	Burrill Avenue G
	Private
	105

	
	Douglas County
	South Umpqua Industrial Park
	Public
	50

	
	Green 
	Oak Creek Ind. Park
	Public
	25

	
	Sutherlin
	Sutherlin Industrial Park
	Public
	43

	
	Roseburg 
	Rifle Range Road
	Private
	80

	
	Coos County
	North Bay Marine Industrial Park
	Public
	68

	
	North Bend
	Airport Industrial Park
	Public 
	50

	
	Reedsport
	Roseburg Resources Site
	Private 
	34

	VALLEY


	Albany
	Kempf  
	Private
	67

	
	Corvallis
	Airport Industrial Park
	Public
	135

	
	Eugene
	Greenhill Technology Park Phase II
	Private
	50

	
	Eugene
	Greenhill Annex - West 11th Ave
	Private
	31

	
	Harrisburg
	Morse Bros S. 6th St
	Private
	27

	
	Junction City
	Oaklea Development
	Private
	70

	
	Millersburg
	City site 
	Public
	150

	
	Millersburg
	Wah Chang excess.
	Private
	75

	
	Newberg
	Springbrook
	Private
	62

	
	Springfield 
	Sony 
	Private
	Building

	
	Stayton
	Meier/Dozler
	Private
	56

	NW


	St. Helens (1)
	McNulty Creek
	Public
	55

	
	Canby 
	Logging Road (Pioneer) Industrial Park (Phase II)  
	Private
	146

	
	Cascade Locks 
	Cascade Locks Ind. Park
	Public
	30

	
	Damascus 
	Rock Creek Area
	Private
	30

	
	Gresham 
	Corporate Park (aka Gateway Corp Center)
	Private
	38

	
	Hillsboro 
	Westmark
	Private
	30

	
	Hillsboro 
	Komatsu - 25300 NW Evergreen Road
	Private
	90

	
	Portland 
	Rivergate (N. Lombard Rivergate)
	Public
	(226)

	
	Portland
	Rivergate 2 (N. Leadbetter)
	Public
	59

	
	Portland 
	Panattoni site (east end of Airport Way)
	Private
	47.32

	
	Portland 
	Swan Island: Channel Site
	Public
	29.43

	
	Portland 
	Cascade Station/Portland International Center
	Public
	120

	
	Troutdale 
	MHCC Property
	Public
	(50.62)














� The GERT agencies (formerly the Community Solutions Team – CST) includes: Oregon Economic and Community Development Department (OECDD), Oregon Department of Transportation (ODOT), the Department of Land Conservation and Development (DLCD), the Department of Environmental Quality (DEQ), the Division of State Lands (DSL), the Oregon Department of Agriculture (ODA) and Oregon Housing and Community Services (OHCS). 


� In order to be consistent with OECDD the target for this measure is by fiscal year.


� In order to be consistent with OECDD the target for this measure is by fiscal year. 
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