Links to Oregon Benchmarks

	Agency Name:  Environmental Quality, Department of






Last Revised:  02/03

	Contact Person:  Dawn Farr
	Phone:  503-229-6935

	Alternate Contact:  Helen Lottridge
	Phone:  503-229-6725

	Agency Mission:  DEQ’s mission is to be a leader in restoring, maintaining and enhancing the quality of Oregon’s air, water and land.

Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

OBM #10: Percent of permits issued within the target time period or less: a. air contaminant discharge, b. wastewater discharge

OBM #75: Percent of time that the air is healthy to breathe for all Oregonians

OBM #78: Percent of monitored stream sites with: a. significantly increasing trends in water quality, b. water quality in good to excellent condition, c. decreasing trends in water quality

OBM #83: Pounds of Oregon municipal solid waste land-filled or incinerated per capita

OBM #84: Percent of identified Oregon hazardous waste sites cleaned up or being cleaned up: a. tank sites, b. other hazardous substances

HLO #1: Percent of Oregon stream miles impaired (303d list)


	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2002 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 1: Deliver excellence in performance and product.
	
	Average percent of Air and Water Quality permitted sources that rate the Department’s performance as meeting or exceeding expectations.
	34000-01
	02
	No
	65%
	75%

	Office of Communication and Outreach (OCO)

	Goal 1
	
	Completion percentage for DEQ’s enforcement rule revision project.


	02
	02
	No
	25%
	100%

	Office of Compliance and Enforcement (OCE)

	Goal 1
	OBM #10a
	Percentage of air contaminant discharge permits issued within the target period (OBM #10a)
	03
	92
	No
	NA

	85%
	Air Quality Division

	Goal 1
	OBM #10b
	Percentage of wastewater discharge permits issued within the target period (OBM #10b)
	04
	92
	No
	NA3
	40%
	Water Quality Division

	Goal 2: Protect Oregon’s water.
	
	Cumulative percentage of waterbody segments with approved Total Maximum Daily Load (TMDL), according to the 2000 EPA consent decree.
	05
	00
	No
	29%
	41%
	Water Quality Division

	Goal 2
	HLO#1
	Percent of impaired waterbody miles for which a TMDL has been approved. 
	06
	02
	No
	16%
	49%1
	Water Quality Division

	Goal 2
	
	Percent of individual permits developed on a watershed basis.
	07
	02
	No
	26%
	80%
	Water Quality Division

	Goal 2
	OBM #10b
	Percent of total permits that are expired (backlogged).
	08
	99
	No
	18%
	10%2
	Water Quality Division

	Goal 2
	
	Percent of permitted facilities that produce reclaimed water for use.
	09
	02
	No
	6.5%
	10%
	Water Quality Division

	Goal 3: Protect human health and the environment from toxics.
	
	Cumulative percent of chemical agent destroyed at Umatilla Depot.
	10
	02
	New
	NA
	20%
	Umatilla Office

	Goal 3
	
	Pounds of mercury removed from the environment through DEQ’s reduction efforts
	11                             


	02
	No
	35lbs
	40lbs2
	Cross-program Toxics Workgroup



	Goal 3
	OBM #84
	Percentage of identified Oregon hazardous waste sites cleaned up (OBM #84)
	12                             


	90
	No
	88.2%
	79%
	Hazardous Waste Program

	Goal 3
	
	Cumulative number of abandoned mines assessed for toxic contaminants
	13
	98
	No
	53
	772
	Land Quality Division



	Goal 4: Involve Oregonians in solving environmental problems.
	
	Average number of web page-views per month


	14
	00
	No
	247,585
	350,000
	Information Management Division

	Goal 4
	
	Percent of Community Solutions Team (CST) projects with environmental issues that require significant DEQ involvement
	15
	00
	No
	51%
	35%2
	Community Solutions Team Coordinator


Performance Measure Data Summary 
	Agency Name:  Environmental Quality, Department of



	Contact Person:  Dawn Farr
	Phone:  503-229-6935

	Alternate Contact:  Helen Lottridge
	Phone:  503-229-6725


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	34000-01: Average percent of Air and Water Quality permitted sources that rate the Department’s performance as meeting or exceeding expectations.
	
	
	
	
	65%
	
	
	
	
	75%
	

	34000-02: Completion percentage for DEQ’s enforcement rule revision project.
	
	
	
	
	25%
	
	
	
	100%
	
	

	34000-03: Percentage of air contaminant discharge permits issued within the target period (OBM #10a)
	58%
	61%
	68%
	90%
	NA3
	
	
	
	
	
	85%


	34000-04: Percentage of wastewater discharge permits issued within the target period (OBM #10b)
	16%
	25%
	38%
	51%
	NA3
	
	
	
	
	
	40%4

	34000-05: Cumulative percentage of waterbody segments with approved Total Maximum Daily Load (TMDL), according to the 2000 EPA consent decree.
	
	
	6%
	23%
	29%
	
	
	
	
	27%
	41%

	34000-06: Percent of impaired waterbody miles for which a TMDL has been approved. 
	
	
	
	
	16%
	
	
	
	
	49%

	

	34000-07: Percent of individual permits developed on a watershed basis.
	
	
	
	
	26%
	
	
	
	60%
	70%
	80%

	34000-08: Percent of total permits that are expired (backlogged)
	
	10%
	14%
	11%
	18%
	
	
	
	15%
	10%
	

	34000-09: Percent of permitted facilities that produce reclaimed water for use.
	
	
	
	
	6.5%
	
	
	
	
	
	10%

	34000-10:  Cumulative percent of chemical agent destroyed at Umatilla Depot.
	
	
	
	
	NA
	
	
	
	
	
	20%


	34000-11: Pounds of mercury removed from the environment through DEQ’s efforts

	
	
	
	
	35lbs
	
	
	
	40lbs
	
	

	34000-12: Percentage of identified Oregon hazardous waste sites cleaned up (OBM #84)
	61.8%
	76.3%
	82.9%
	86.5%
	88.2%
	
	
	
	
	
	79%4

	34000-13: Cumulative number of abandoned mines assessed for toxic contaminants
	21
	22
	38
	44
	53
	
	
	
	77

	
	

	34000-14: Average number of web page-views per month
	
	
	82,378
	143,718
	247,585
	
	
	
	
	
	350,000

	34000-15: Percent of Community Solutions Team (CST) projects with environmental issues that require significant DEQ involvement.

	
	
	29%
	36%
	51%
	
	
	
	35%

	
	


   DATA SOURCES - ENVIRONMENTAL QUALITY, DEPARTMENT OF

	Key Performance Measure
	Sources of Data

	34000-01Average percent of Air and Water Quality permitted sources that rate the Department’s performance as meeting or exceeding expectations.
	Customer service survey data conducted by an external consultant.  The survey will be administered in 2004 and 2006.

	34000-02 Completion percentage for DEQ’s enforcement rule revision project.
	Records in Office of Compliance and Enforcement.

	34000-03 Percentage of air contaminant discharge permits issued within the target period (OBM #10a)
	Air quality program databases.

	34000-04 Percentage of wastewater discharge permits issued within the target period (OBM #10b)
	Water quality program databases.

	34000-05: Cumulative percentage of waterbody segments with approved Total Maximum Daily Load (TMDL), according to the 2000 EPA consent decree.
	Water quality program databases. (A waterbody is a river, stream or lake.)

	34000-06: Percent of impaired waterbody miles for which a TMDL has been approved. 
	Water quality program databases. (A waterbody is a river, stream or lake.)

	34000-07 Percent of individual permits developed on a watershed basis.
	Water quality program databases.

	34000-08 Percent of total permits that are expired (backlogged).
	Water quality program databases.

	34000-09 Percent of permitted facilities that produce reclaimed water for use.
	Water quality program databases.

	34000-10 Cumulative percent of chemical agent destroyed at Umatilla Depot.
	Umatilla Office Records.

	34000-11 Pounds of mercury removed from the environment through DEQ’s reduction efforts
	Cross-program toxics team data collection efforts.

	34000-12 Percentage of identified Oregon hazardous waste sites cleaned up
	Data retrieved from Leaking Underground Storage Tank (LUST) and Environmental Cleanup Site Information (ECSI) databases.

	34000-13 Cumulative number of abandoned mines assessed for toxic contaminants
	Land Quality’s ECSI database.

	34000-14 Average number of web page-views per month
	Office of Communications and Outreach calculates using Web-Trends.

	34000-15 Percent of Community Solutions Team (CST) projects with environmental issues that require significant DEQ involvement
	CST Program Database.


Changes to Prior Biennium Goals or Measures

Last biennium, the department reported on a suite of measures that represented an inventory of DEQ’s existing measures (reference DEQ’s Measures Inventory, Sept 2000.)  Under the leadership of the new Director, the role of measures in the agency’s planning processes along with the need to look at environmental management from a more agency-wide perspective are now more important.  Over the last year the Agency’s Executive Management Team has worked to develop a suite of Executive Measures to provide information on the progress and success of the Agency’s Strategic Directions implementation.  Several of the existing benchmarks and some program measures from the inventory were integrated into these measures.  Others, while important to program operations, were not identified as executive measures because they did not provide critical information for evaluating the Agency performance against the strategic plan.  This report was compiled from the list of Executive Measures that inform on the Agency’s external performance.  There are several areas where measures are still being development.

Measures Still Under Development, Environmental Quality, Department of

	Agency Goal
	Questions DEQ Wants to Answer
	Measures Development Status

	Priority 1
	Are DEQ enforcement actions equitable, consistent, understandable and timely?
	DEQ is working on linking program and enforcement databases so the Office of Compliance and Enforcement can generate agency-wide information on timeliness and process consistency.  Once the information is available, a performance baseline, measures and targets will be established. 

	Priority  3
	Have we identified and prioritized abandoned mines that pose the greatest risk?
	To effectively identify mines that “pose the greatest risk”, some policy definitions need to be established.  Current budget constraints have limited DEQ’s progress in this area.  Measures development could occur once the policy issues are settled.

	Priority 4
	Are Oregonians more aware of actions they can take to protect the environment, and have they modified their actions?
	Several personal behavior modifications that allow Oregonians to personally engage in solving environmental problems have been identified.  Budget constraints are limiting the scope of this effort.  DEQ is partnering with other organization, using their available data, to identify target areas for education campaigns.

	Priority 4
	How are Oregonians asking for information, and are they getting the information they want and need?
	DEQ conducted a comprehensive assessment of the agency’s information management processes that resulted in a recommendation to form an information center to serve as a one-stop information center.  This center would provide important information on the types of information requested.  Budget constraints have put the implementation of this center on hold,.


Performance Measures Review

FINAL
Agency: 

Environmental Quality, Department of 

Date: 
 
November 19, 2002 (revised 02-18-03)

Lead Reviewer: 
Jeff Tryens

Approved:

George Dunford
	Mission:  Be a leader in restoring, maintaining, and enhancing the quality of Oregon’s air water and land. 


Summary

The agency lists 15 key performance measures linked to four goals, five benchmarks and one additional high level outcome.  The goals and performance measures appear to cover most of the operation of the department.  All high level outcomes all appear pertinent to the agency’s mission.  The 2002 data values are included for most performance measures.  Targets are provided although not all are as far out as 2005. The department also provides an explanation regarding how the 2003-05 measures were developed.

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks 

The agency links to five Oregon Benchmarks (#10, #75, #78, #83, #84) and one other high level outcome.  All high level outcomes are pertinent to the agency’s mission.  Two of the agency’s four goals focus on environmental conditions (Goals 2 and 3) and two focus on processes that affect environmental conditions (Goals 1 and 4).  The performance measures are good indicators of how well those goals are met.

2. A few key measures

The agency’s 15 key performance measures appear to be reasonably few in number.  

3. Conforms to standard concepts and definitions 

The agency uses state approved concepts and definitions.

4. Targets 

Targets are provided although not all are for years as far out as 2005.  Targets appear to meet the criteria of ambitious but realistic.

5. Accurate and reliable data

Sources of data appear adequate.  The department provides at least one data point for all measures where appropriate. 






� Target for 2004.


� Target for 2003.


� Data for 2002 will be reported in the 3rd Quarter of 2003.


� Targets will be revised in conjunction with the next Oregon Progress Board update to Benchmarks.


� Target was calculated using the 2002 303(d) list, which has not yet been approved by EPA. 


� Chemical agent destruction is scheduled to begin the final quarter of 2003; however, Army delays would impact this measure and target.


� This measure is currently scoped as mercury reductions through product collections.  DEQ’s toxics work group will be revising the future scope of this measure along with targets during 2003.


� Targets for 2004 and 2005 will be established once Federal funding for this work has been determined.


� Significant is defined as staff time outside regular meetings conducting research and/or technical assistance. 


� Target reflects funding reductions, and future targets will be established when the 03-05 funding strategy has been determined.
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