Links to Oregon Benchmarks
	Agency Name:  Agriculture, Oregon Department of






Last Revised:  02/03/03

	Contact Person:  Chuck Craig, Deputy Director
	Phone:  503-986-4552

	Alternate Contact:  Lisa Hanson, Assistant Director
	Phone:  503-986-4552


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

OBM#61(b)-Property Crimes; OBM# 69-Public Drinking Water; OBM#75-Healthy Air; OBM#78(b)-Water Quality; OBM#88(c)-Native Plant Species at Risk; OBM#89-Threatening Invasive Species

Agency Mission: The Oregon Department of Agriculture (ODA) has a threefold mission:  1) ensure food safety and provide consumer protection; 2) protect agricultural natural resources; and 3) promote economic development in the agricultural industry.


	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	Goal 1:  Ensure food safety and provide consumer protection.
	Mission
	Percent of retail operations in compliance with 80%  of Centers for Disease Control (CDC) risk factors. (10 CDC risk factors measured per operation)


	603-1
	2003
	New
	N/A
	70%
	Food Safety

	Goal 1:  
	Mission
	Percent of all Oregon dairy plants in compliance with the pasteurized milk ordinance.


	603-2
	1996
	
	100%
	100%
	Food Safety

	Goal 1:  
	Mission
	Percent of motor fuel samples found in compliance with posted octane levels.


	603-3
	1998
	
	98.4%
	98.4%
	Measurement Standards

	Goal 1:  
	Mission
	Percent of commercially used weighing and measuring devices found in compliance with national standards.


	603-4
	1997
	
	91%
	91%
	Measurement Standards

	Goal 1:  
	Mission


	Percent of audited packaged product found in compliance with label net content statements.
	603-5
	2001
	New
	N/A
	90%
	Measurement Standards

	
	Mission
	Percent of inspected animal feed found with label violation.


	603-6
	1998
	Mod.
	21.8%
	18%
	Animal Health

	Goal 2:  Protect agricultural natural resources.
	OBM#

89 

	Number of the ten most threatening plant pest, disease, or weed species successfully excluded each year.
	603-7
	2001
	Mod.
	10
	10
	Plant

	Goal 2:  
	OBM#

88

	Percentage of Oregon counties with target pests and weeds present where biological control agents are established.
	603-8
	2002
	New
	N/A
	27%
	Plant

	Goal 2:  
	OBM#

88
	Number of plant species listed as threatened and endangered in Oregon.
	603-9
	1996
	
	61
	58
	Natural Resources

	Goal 2:  
	OBM#

88 
	Number of plant species either delisted or down-listed in Oregon as a result of species recovery work.
	603-10
	1996
	
	0
	3
	Natural Resources

	Goal 2:  
	OBM#

69

78


	Percent of pesticide investigations that result in enforcement actions. 
	603-11
	1996
	
	32.6%
	15%
	Pesticide

	Goal 2:  
	OBM#

69

78


	Percent of commercial pesticide operators complying with the Pesticide Use Reporting System requirements.
	603-12
	2002
	New
	N/A
	75%
	Pesticide

	Goal 2:  
	OBM#

75
	Average number of complaints per approved field burning day.
	603-13
	1996
	Mod.
	28
	28
	Natural Resources

	Goal 2:  
	OBM#

78
	Annual rate of soil and rill erosion on cultivated cropland. (tons/acre/year)
	603-14
	1996
	
	3
	2.5
	Natural Resources

	Goal 2:  
	OBM#
78
	Percent decrease in soil erosion by water (sheet or rill erosion) on Oregon croplands.
	603-15
	2002
	New
	N/A
	17%
	Natural Resources

	Goal 3:  Promote economic development in the agricultural industry.
	Mission
	Percentage of exported nursery stock and Christmas tree lots rejected at destination.
	603-16
	2001
	New
	.03%
	.05%
	Plant

	
	Mission
	Percentage of exported seed lots rejected at destination.
	603-17
	2001
	New
	.14%
	.14%
	Plant

	Goal 3:  
	Mission
	Percentage of market rejections for produce certified to grade in Oregon.
	603-18
	2002
	New
	N/A
	0.5%
	Commodity Inspection

	Goal 3:  
	Mission
	Number of producers and packers requesting audits for Good Agricultural and Good Handling Practices Certification. (new program)
	603-19
	2002
	New
	N/A
	25 GHP

90 GAP for

23,000 acres
	Commodity Inspection

	Goal 3:  
	Mission
	Percent of regional strategies funding spent on agricultural related projects. (Result of ODA involvement in Community Solutions Teams to address agricultural needs.)
	603-20
	2002
	New
	N/A
	5%
	Agricultural Development

	Goal 3:  
	Mission
	Reported additional revenue generated as a result of expanded agricultural production or processing capacity. 
	603-21
	1996
	Mod.
	3.45 billion
	3.48 billion
	Agricultural Development

	Goal 3:  
	Mission
	Revenues to local registered farm stand from low-income senior coupon redemption programs.
	603-22
	2001
	New
	N/A
	$800,000
	Agricultural Development

	Goal 3:  
	Mission
	Sales as a result of trade activities with Oregon producers and processors.
	603-23
	1996
	
	37.1 million
	$40.8 million
	Agricultural Development

	Goal 3:  
	Mission
	Percent of emergency animal disease outbreaks that are successfully eradicated. 
	603-24
	1996
	Mod.
	100%
	100%
	Animal Health

	Goal 3:  
	OBM#
61(b)
	Number of questionable livestock ownerships detected by ODA staff via brand reports and estray animals.
	603-25
	1996
	Mod.
	3355
	3000
	Animal Health


Performance Measure Data Summary
	Agency Name:  Oregon Department of Agriculture

	Contact Person:  Chuck Craig 
	Phone: 503-986-4552

	Alternate Contact:  Lisa Hanson
	Phone:  503-986-4552


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	603-1 - Percent of retail operations in compliance with 80% of Centers for Disease Control (CDC) risk factors. (10 CDC risk factors measured per operation)  
	-
	-
	-
	-
	-
	N/A
	N/A
	N/A
	80%
	80%
	80%

	603-2 - Percent of all Oregon dairy plants in compliance with the pasteurized milk ordinance.
	28/28
	28/28
	28/28
	31/31
	30/31
	100%
	100%
	100%
	100%
	100%
	100%

	603-3 - Percent of motor fuel samples found in compliance with posted octane levels.
	99.16%
	97.48%
	98.42%
	98.57%
	98.20%
	98.4%
	98.4%
	98.4%
	98.4%
	98.4%
	98.4%

	603-4 - Percent of commercially used weighing and measuring devices found in compliance with national standards.
	83.96%
	89.97%
	91.36%
	92.11%
	91.28%
	91%
	91%
	91%
	91%
	91%
	91%

	603-5 - Percent of audited packaged product found in compliance with label net content statements.
	N/A
	N/A
	N/A
	58.92%
	24.28%
	N/A
	90%
	90%
	90%
	90%
	90%

	603-6 - Percent of inspected animal feed found with label violation.
	15%
	12.1%
	16.4%
	21.8%
	23.0%
	24%
	24%
	24%
	22%
	20%
	18%

	603-7 - Number of the ten most threatening plant pest, disease, or weed species successfully excluded each year.
	-
	-
	-
	10
	10
	0
	10
	10
	10
	10
	10

	603-8 - Percentage of Oregon counties with target pests and weeds present where biological control agents are established.
	-
	-
	-
	24%
	24%
	-
	24%
	24%
	25%
	26%
	27%

	603-9 - Number of plant species listed as threatened and endangered in Oregon.
	61
	61
	61
	58
	58
	61
	58
	58
	58
	58
	58

	603-10 - Number of plant species either delisted or down-listed in Oregon as a result of species recovery work.
	0
	0
	0
	3
	0
	0
	3
	0
	0
	0
	0

	603-11 - Percent of pesticide investigations that result in enforcement actions.
	43.3%
	35.4%
	32.6%
	23.7%
	27.3%
	25%
	25%
	25%
	25%
	20%
	15%

	603-12 - Percent of commercial pesticide operators complying with the Pesticide Use Reporting System requirements.
	-
	-
	-
	-
	-
	0
	0
	75%
	75%
	75%
	75%

	603-13 - Average number of complaints per approved field burning day.
	12
	12
	15
	25
	40
	15
	15
	20
	25
	30
	35

	603-14 - Annual rate of soil and rill erosion on cultivated cropland. (tons/acre/year)*
	-
	-
	3
	-
	-
	
	
	
	
	
	2.5

	603-15 - Percent decrease in soil erosion by water (sheet or rill erosion) on Oregon croplands.*
	-
	-
	N/A
	-
	-
	
	
	
	
	
	17%

	603-16 - Percentage of exported nursery stock and Christmas tree lots rejected at destination.
	-
	-
	0.03%
	0.03%
	Not yet available
	<0.05%
	<0.05%
	<0.05%
	<0.05%
	<0.05%
	<0.05%

	603-17 - Percentage of exported seed lots rejected at destination.
	-
	-
	-
	0.14%
	0.0006%
	<0.014%
	<0.014%
	<0.014%
	<0.014%
	<0.014%
	<0.014%

	603-18 - Percentage of market rejections for produce certified to grade in Oregon.
	-
	-
	1
	3
	2
	0
	0
	0
	0
	0
	0

	603-19 - Number of producers and packers requesting audits for Good Agricultural and Good Handling Practices Certification. (new program)


	N/A
	N/A
	N/A
	3
	90
	0
	New service
	50
	100
	115
	120

	603-20 - Percent of regional strategies funding spent on agricultural related projects. (Result of ODA involvement in Community Solutions Teams to address agricultural needs.)
	-
	-
	
	
	
	-
	-
	-
	5%
	7.5%
	10%

	603-21 - Reported additional revenue generated as a result of expanded agricultural production or processing capacity. 
	-
	-
	-
	3.45 billion
	N/A
	-
	-
	3.48 billion
	3.78 billion
	3.98 billion
	4.1 billion

	603-22 - Revenues to local registered farm stand from low-income senior coupon redemption programs.
	-
	-
	-
	864,000
	873,000
	-
	-
	-
	900,000
	910,000
	920,000

	603-23 - Sales as a result of trade activities with Oregon producers and processors.
	-
	-
	-
	37.1 million
	40.0 million
	-
	-
	-
	40 million
	45 million
	50 million

	603-24 - Percent of emergency animal disease outbreaks that are successfully eradicated. 
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	100%
	100%

	603-25 - Number of questionable livestock ownerships detected by ODA staff via brand reports and estray animals.
	1667
	2531
	4180
	3355
	2776
	N/A
	N/A
	3200
	3200
	3200
	3000


DATA SOURCES – AGRICULTURE, OREGON DEPARTMENT OF

	Performance Measure Number
	Performance Measure Title
	Data Source

	603-1
	Retail operations in compliance with 80% Center for Disease Control (CDC) risk factors. (10 CDC risk factors measured per operation)
	Food Safety inspection records.

	603-2
	Percent of Oregon dairy plants in compliance with the pasteurized milk ordinance.
	Food Safety inspection records.

	603-3
	Percent of motor fuel samples found in compliance with posted octane levels.
	Motor fuel sample inspection records.

	603-4
	Percent of commercially used weighing and measuring devices found in compliance with national standards.
	Weights and measures device inspection records.

	603-5
	Percent of audited packaged product found in compliance with label net content statements.
	Packaged product audit records.

	603-6
	Percent of animal feed inspected with label violations.
	Animal feed inspection records.

	603-7
	Number of the ten most threatening plant pest, disease, or weed species successfully excluded each year.
	Plant Division survey results.

	603-8
	Percentage of Oregon counties with target pests and weeds present where biological control agents are established.
	Survey and release records.

	603-9
	Number of new populations of threatened and endangered plant species discovered in Oregon annually.  
	Staff surveys and reports from public.

	603-10
	Number of species either delisted or down-listed in Oregon as a result of species recovery work.
	Staff surveys and reports from public.

	603-11
	Percent of pesticide investigations that result in enforcement actions.
	Pesticide investigation reports.

	603-12
	Percent of commercial pesticide operators reporting pesticide use.
	Pesticide license information and Pesticide Use Reporting System (PURS) information.

	603-13
	Average number of complaints per approved burning day.
	Field burning records and field burning complaint log.

	603-14
	Percent of permitted operations in compliance with their CAFO permit.
	Confined Animal Feeding Operation (CAFO) inspection records.

	603-15
	Percent of agricultural lands (total acres in agricultural production) in compliance with conditions identified in SB1010 plans and rules.
	This data will be obtained from USDA NRCS National Resources Inventory that is conducted every 5 years.

	603-16
	Percentage of exported nursery stock and Christmas tree lots rejected at destination. 
	Number of rejection notices.

	603-17
	Percentage of exported seed lots rejected at destination. 
	Number of rejection notices.

	603-18
	Percentage of market rejections for produce certified to grade and condition in Oregon.
	Shipping Point Inspection certificates.

	603-19
	Number of producers and packers participating in Good Agricultural and Good Handling Practices Certification. (new program)
	Good Handling Practices (GHP)/Good Agricultural Practices (GAP) audit records.

	603-20
	Percent of regional strategies funding spent on agricultural related projects. (Result of ODA involvement in Community Solutions Teams to address agricultural needs.)
	Annual budget reports from regional investment board.

	603-21
	Revenues as a result of expanded agricultural production or processing capacity.
	Telephone survey of customers who participate in ADMD activities.

	603-22
	Revenues to local registered farm stands from low-income senior coupon redemption programs.
	Through coupon redemption report from Health Division.

	603-23
	Sales as a result of trade activities with Oregon producers and processors.
	Telephone survey of customers who participate in ADMD activities.

	603-24
	Percent of emergency animal disease outbreaks that are successfully controlled. (eradicated)
	Number of cases filed in Animal Health office.

	603-25
	Incidence of questionable livestock ownership detected. (detected via brand reports and estray animals)
	Animal and brand inspection records.


Performance Measures Review

(FINAL)

Agency: 

Agriculture, Oregon Department of 

Date: 
 
November 4, 2002

Lead Reviewer: 
Jeff Tryens

Approved:

George Dunford

	Mission: To ensure food safety and provide consumer protection; 2) protect natural resources; 3) promote economic development in the agricultural industry.


Summary

The agency meets all five required criteria. The agency has 25 performance measures that link to three goals and six Oregon Benchmarks. The goals consistently and clearly link to performance measures.  High-level outcomes appear appropriate and are linked properly to performance measures.  The agency has provided 2005 targets for all of its measures. 

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks 

The agency selects six Oregon Benchmarks to link to (#61b, #69, #75, #78b, #88c, #89).  These appear to be a good fit. The goals are clear, concise and aligned with the mission of the agency. The department could have restated Key Performance Measures #6. #16, #17, #18 as positive measures rather than negative but this is a minor detail. 

2. A few key measures

The agency uses 25 measures to represent its scope of responsibility to external reviewers. The department is right on the edge of having too many measures.  These measures are intended to be the externally reported indicators that describe the department’s overall performance.  Divisions within the department can present additional measures during their Ways & Means review process to augment these Key Performance Measures. KPM #2, regarding milk pasteurization, is an example of a measure that might not rise to the department level of importance. Conversely, KPM #9, regarding at-risk plant species, is perhaps too high-level to be considered a department performance measure.

This is a good mix of output, outcome and efficiency measures. The department will need to include a measure of customer satisfaction in 2005-07.

3. Conforms to standard concepts and definitions 

All the concepts and definitions are in compliance with Oregon’s adopted framework. 

4. Targets 

Targets are provided for all performance measures.

5. Accurate and reliable data

Information about the data sources is provided. 
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