Partnering for Oregon’s Future: An Oregon Shines III Proposal

Fast forward to 2029
The Oregon Shines III innovation
Like Oregon Shines I and II, Oregon Shines III will be a planning exercise.  It will continue the tradition of serving as a well-researched and well-vetted set of “headlights” for the state. But for the first time, Oregon Shines III will introduce a dynamic implementation function – a user-friendly online community that will invite partners in all policy areas, all geographies and all sectors to stay focused on results.  Conscious implementation is what will sustain Oregon Shines as a living, breathing force all the way to the end of its 20-year planning horizon.
The online community will allow partners across the state to self-link their programs to societal, statewide goals and measures of progress (Oregon Benchmarks).  Visitors will be able to drill down from there to individual programs and their goals, strategies and measures of organizational performance.
As the online community grows, it will reveal how the mosaic of Oregon’s many and diverse partners contribute to Oregon’s societal, shared outcomes and shed new light from a big-picture perspective on how more strategic investments might be made. Most importantly, it will provide a neutral venue for all Oregon partners to display the results of their work and to share their knowledge and experience with each other.
Partnering for Oregon’s future
Although it began and still resides within state government (in the form of the Oregon Progress Board), Oregon Shines and the Oregon Benchmarks are for all of Oregon and all Oregonians.      
The private and independent sectors invest significant amounts of energy and resources to improve Oregon’s quality of life. Leaders from the business and foundation communities should be at the table when the larger issues of Oregon are analyzed, goals are set, strategies are crafted, benchmarks are updated and actions are initiated for the sake of a better future for this state.
For this reason, the Oregon Progress Board proposes that multiple sponsors from the public, private and independent sectors contribute funds and leadership to this project.  The board estimates that approximately $750,000 additional dollars will be needed, over and above the $250,000 that the Oregon Progress Board can offer as in-kind contribution from the public sector (about 60 percent of current Legislatively Approved Budget).  
Estimated expenditures for two-years through release of Oregon Shines (the printed product) and implementation of the online community database
· $1,000,000

· $600,000 - Progress Board staff 
· $150,000 - Progress Board services & supplies 

· $250,000 - Contracts for staffing of OSIII steering committees and work groups
Estimated revenues 

· $1,000,000

· $250,000 – 60 percent of the Progress Board’s 2007-09 Legislatively Approved Budget, representing in-kind contribution from the state
· $750,000 - Amount requested from multiple sponsors in the public, private and independent sectors
Status of the Oregon Progress Board

The Progress Board has a skilled and committed membership, including the Governor, two legislators and nine citizens appointed by the Governor.  Members bring expertise in economics, communications, environmental research, planning, performance measurement, education, business and public policy.  
Rita Conrad has nearly seven years of experience with the board, five as senior policy analyst and two as executive director.  She has served the board through a biennium of transition, innovation, relationship development and preparation for this project.  
The 2007 legislature extended the same level of funding for 2007-09 biennium as in 2005-07: 1.75 FTE, down from a staffing level of 4 FTE in 2000.  During the 2005-07 biennium, the executive director used creative hiring and extensive use of student interns to accomplish exciting innovations in the board’s county benchmark products, the 2007 Benchmark Report and in its recently launched online benchmark report generator at http://benchmarks.oregon.gov. 

Appendix: Proposed Four-Step Process for Oregon Shines III
1) Take stock – of cross-cutting issues
Where we are now, after Oregon Shines I and II, and where do we want to be? How is Oregon different? What are the demographic, economic, social and environmental trends that affect Oregon? What are the “burning platforms” that need to be addressed in Oregon Shines III?  If we don’t address them, what will Oregon’s future look like? What do we want it to look like?
· Outputs: 

· Vision and goals

· Analysis of national and global trends that reveal the key challenges facing Oregon 

· Players: Leading experts on rural, social and environmental issues and the Oregon Business Council
2) Re-think –strategies for the future
How should we change course? What are the drivers of Oregon’s biggest challenges?  What are the most important cross-cutting strategies that we can pursue that will have a sustainable, life-changing effect on Oregon’s future in all three spheres – economy, community and environment? 

· Outputs: 

· Strategy frameworks for key policy areas based on evidence-based practices
· Oregon Benchmarks, updated 

· Oregon Shines III, the printed product, integrating outputs from the Take Stock and Re-think phases, introducing outputs for the Pulling Together and Staying Focused Phases.
· Players: Strategy teams of policy experts including partner panel participants; expert-driven but with steering committee input and collaboration

3) Pull together – align and act 

Who are the state and local, public and private sector leaders and sponsors in each policy area? Who will own or “drive” the changes in economy, community and environment? How will they work together? How can we best build the communities of practice that are needed to effectively implement change?  This will include a call for partners across the state in all sectors and geographies to add their work and knowledge to an online partner database and for program sponsors and policy makers to consider that base of information when creating new initiatives and allocating resources.

· Outputs: 

· Online community, an online registry where partners upload goals, strategies, results and categorical cost information for benchmark-related programs and initiatives
· Sponsors (foundations, legislature, others) use the online registry to help inform their allocation decisions and urge programs to participate as a pre-requisite for funding 

· Citizen support for OSIII, legislative initiatives and the online registry 
· Players (for citizen and partner outreach): A Partner Outreach Team made up of American Leadership Forum, Ford Family Leadership, City Clubs throughout Oregon, local steering committees and Oregon 150.
4) Stay focused on results - how are we doing?
Thousands of partners across the state – government, not-for-profit, business and other non-governmental organizations – work every day to improve some aspect of Oregon’s quality of life. What are their goals, strategies and results? Biennial benchmark reports will continue to gauge Oregon’s progress at the societal level; the online partner database will allow visitors to drill-down from Oregon Shines goals and benchmarks to program results.

· Outputs:

· Benchmark reports, biennial
· Online benchmark report generator, continuous
· Program performance reports, annual and benchmark-related
· A common, online venue for creating, linking and using these reports 
· Players: Progress Board, benchmark-related programs, legislature, foundations and other program sponsors






























Oregonians get the job done


Governing Magazine - Winter 2029


According to the just-released 2029 Oregon Benchmark Report, Oregon has lifted itself out of mediocrity in education and work force development, arts participation, homelessness, crime prevention and sustainable, green development.  Its diverse population groups are no longer in the minority, yet the economy is robust and per capita incomes in Oregon exceed the national average.  The population continues to grow, yet Oregon’s natural environment is one of the most environmentally clean and stunning in the union.  To top it all off, Oregonians give high marks to their state and local governments for trust and accountability.  


How do they do it?


Oregon’s Governor, the seventh to chair the Oregon Progress Board, says that “it is not rocket science.”  In 1989, 1997, 2009 and most recently in 2019, Oregonians objectively took stock of Oregon’s current and future challenges, re-thought how to most intelligently address them, pulled together as a community, in and out of government, and then stayed focused on the desired results year after year by measuring progress and adjusting where necessary.  


The Governor continued: “Collaboration is difficult and does not happen without conscious effort.  In our state, we use a societal-level, strategic visioning process to nudge it along.  It unites a diverse and unlikely coalition of businesses, foundations, governments and interested citizens around a high-level, cross-cutting vision for their state.”  


Because of this process, more partners point in the same direction. Over the years, increasing numbers of programs have joined an online community of learning where they share their goals, strategies and results with each other in a spirit of learning and continuous improvement. 


Foundations and politicians strongly encourage programs to participate in this online community and dip into its data-rich displays to help inform their funding decisions. Students at all levels use the same database for projects, and candidates and interested citizens have learned to use it at voting time.  The information inspires greater public dialogue on issues that matter to them.
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