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October 2007
TO:

Oregon Progress Board

FROM:
Rita Conrad, Executive Director 

SUBJECT:
Executive Director’s Report
Highlights 
· Rep. Sara Gelser joins the Progress Board – page 1
· Oregon Shines III development phase well underway – page 2
· Benchmark data and analysis continuously updated online – page 5 
· 2007 county benchmark slide shows released – page 4
Administration 
This Executive Director’s Report covers July 27th through October 25th and addresses, for the first time, the board’s five 2007-09 work plan goals.  The 2007-09 biennium began on July 1.  
Goal 1: UPDATED STRATEGIC PLAN FOR OREGON’S FUTURE
Oregon Shines updated, printed and released in January of 2009 and an infrastructure for results in place by June 30 of 2009
Goal 2:  OREGON BENCHMARK PRODUCTS
Fresh, user-friendly data on Oregon’s statewide and county progress towards the goals of Oregon Shines
Goal 3: PERFORMANCE MEASUREMENT
The Progress Board-created key performance measure (KPM) system institutionalized into a single system of performance management and budgeting for all branches of state government
Goal 4: CUSTOMER SERVICE AND OUTREACH
Help the Governor’s office, the legislature, sponsors of Oregon Shines III and other customers to get the most possible value out of Oregon Benchmark products and services.
Board, Committees and Staff

One vacancy remains for a member from congressional district #3, Portland area.  Speaker Merkley appointed Rep. Sara Gelser, who replaces Rep. Butler.  A search is on for Sen. Schrader’s replacement.  With the governor’s office nod, I have been reaching out to Sen. Courtney’s office to coordinate.
Students:  We will likely be joined this fall by a student from Denmark who wants to help out with Oregon Shines III as part of her school program.  In addition, Rosa Klein, a master’s student at Harvard’s Kennedy School of Government, is eager to do her thesis on an aspect of Oregon Shines III.  
Reminder:  The governor’s office adjusted Board member terms to reflect new regulations, which require that expiration occurs on January 30 of the last year of the appointment. The governor will be able to make several appointments prior to leaving office in 2011.

The Board’s three standing committees have had interim phone conferences. Agendas and notes for the committees are posted at the following: Assessment, Outreach, and Vision.  Committee roster schedule for 2008 is now posted.
Agenda and materials for the October 25th board meeting can be found here. 
Board meeting dates for 2008 are January 24, April 24, July 24 and October 23, 12:30 to 4:30 PM.
Rita continues her training with Class 22 of the American Leadership Forum-Oregon and has attended two of 10 Thursday evening/all-day Friday since the last board meeting.  One was in Eugene, hosted by Benton County Commissioner Faye Stewart.  The other was in Redmond, hosted by architect Bill Schertzinger.  
2005-07 Progress Board Work Plan
Progress Board goals are stated in the first level of the outline; objectives in the second.

1. UPDATED VISION FOR OREGON’S FUTURE 
Oregon Shines updated, printed and released in January of 2009 and an infrastructure for results in place by June 30 of 2009
Staff recommends that the timelines in this work plan, approved early in the biennium, be subject to revision based on how the project develops.  The adjusted timelines below reflect the Gantt chart (version 4) revisions, delaying some project objectives.
1.1. RAISE FUNDS – summer 2007 winter 2008
Recruit sponsorship and participation from multiple sponsors in the independent, private and public sectors to adequately fund the Oregon Shines III update.  

After consulting with the Oregon Business Council, local government organizations and foundations in a series of meetings between January and July, the following documents were submitted to the Oregon Community Foundation, Meyer Memorial Trust and the Ford Family Foundation in early October:
http://www.oregon.gov/DAS/OPB/docs/OSIII/CaseStatement.pdf
http://www.oregon.gov/DAS/OPB/docs/OSIII/OSIII_Concept.doc
http://www.oregon.gov/DAS/OPB/docs/OSIII/OSIII_Budget.doc
We followed up with the following one-page summary.  
http://www.oregon.gov/DAS/OPB/docs/OSIII/OSIII_one_page_summary.doc
Additional foundations, the business community, the League of Oregon Cities and the Oregon Association of Counties will be approached for their support.  To date we have heard back from two of the three foundations asking for more detail.  We are now building a detailed business plan to be presented to stakeholders and sponsors at a four-hour event in December or January with the Governor. 

1.2. DESIGN PROCESS – summer fall 2008
Form and work with a design team to create the process in detail.

Walt Roberts from the Performance Center/Transformation Systems International has attracted the collaboration of Eugene consultants Dennis Sandow and Anne Murray-Allen, who have direct connections to Peter Senge and other international thought leaders in transformational change.  A design team (see credentials) is helping Rita to draft a source document and a detailed business plan for board review and approval by December 2007. Click here to see the latest view of work streams and a framework for the business plan that resulted from a design work session on October 18.
This core team has further attracted Rosa Klein from Harvard’s Kennedy School and others, including a student from Denmark, referred to Oregon by Peter Senge.  A growing engagement community in support of the project includes the American Leadership Forum, Oregon Solutions and the Oregon Commission on Children and Families.  Board members Sue Densmore and Pat Ackley have participated in these discussions.
1.3. FORM TEAMS – fall 2007
Form statewide and regional steering committees to guide the update process under the championship of the governor and legislature
Recommendations for steering committee structure and membership will be developed by the board for the Governor as part of the business planning process in November and December. 
· Measure #1: % of Oregon counties, cities and tribes represented in the steering committee network, directly or by proxy; target: 100%.  Results: nothing yet to report.
1.4. OVERSEE THE OREGON SHINES III UPDATE PROCESS 

1.4.1. Public launch – January 2008 December 2007
The Governor and legislative leadership publicly announce Oregon Shines III at the Oregon Business Plan Leadership Summit and other similar venues
Given the extended time frames in the most recent Oregon Shines III Gantt chart (version 4), should we continue to push for the Governor to deliver a launch message on December 3rd at the Oregon Business Plan/Leadership Summit?  The Governor will also deliver an Oregon Shines III message to potential sponsors later in December or January. (See objective 1.1.)
1.4.2. Take Stock –winter 2008 winter-spring 2008
Identify key, cross-cutting challenges facing Oregon’s future based on an integration of trend analysis, “environmental scans” and “sector convenings” from the business, rural, environmental, public safety and social support communities.
Nothing yet to report
1.4.3. Re-think – spring-summer 2008 summer-fall 2008
Based on key challenges identified in 1.4.2, form strategy teams to identify drivers and strategies and to revisit results measures (Oregon Benchmarks).
Nothing new to report
1.4.4. Oregon Shines III –January 2009 February 2009
Release the plan at the Oregon Business Plan Leadership Summit and other similar venues
Nothing new to report
1.4.5. Pull Together – 2009
Help Oregon’s partners to align to the new statewide strategic vision, including launch of the Online Benchmark Community 
Nothing new to report
2. OREGON BENCHMARK PRODUCTS 
Fresh, user-friendly data on Oregon’s statewide and county progress towards the goals of Oregon Shines
2.1. RACE & ETHNICITY REPORT
Complete the next Race and Ethnicity Report by winter of 2008 (less than 2 years from last report to inform 2008 campaigns)
Nothing new to report
2.2. COUNTY DATA 

2.2.1. Update online county data book and comparison maps as data become available.
The county data functionality to the online reporting system was released in early September, 2007.  Since that initial release county data for benchmarks 23 – High School Completion, 26a – College Completion and benchmark 73 – Home Ownership have been updated with 2006 American Community Survey data.  Currently 15 counties have data available for these benchmarks; this will increase in 2008 to include data on most counties.  
County data has been removed for benchmark 56 – Homelessness.  The benchmark contact and other experts at Housing and Community Services (OHCS) requested this change due to inconsistency in county data reporting and measurement techniques. The online mapping and data tables created a false sense of comparability and therefore have been removed.
2.2.2. Update county slide shows every six months 
The 2007 county slideshows were released on October 5th, 2007.  Each Oregon county slide show has data on 31 benchmarks along with 2006 county demographic information.
2.2.3. Create county awards and present at annual AOC meeting in fall of 2007.
The Association of Oregon Counties (AOC) has offered the Progress Board a “Roundtable” with other state agencies on November 14 (3:30 – 5:00pm) during its Annual Conference.  Rita will have a computer present to demonstrate the online benchmark report generator and plenty of county data books.  The board will also have an opportunity to present its biennial awards for best and most improved counties for children, economy, public safety and education.
2.3. BENCHMARK UPDATE
Complete a comprehensive overhaul of the Oregon Benchmarks as part of the statewide visioning process (see 1.4.3, Re-think)
Nothing new to report

2.3.1. Establish 2015 Benchmark targets.
Nothing new to report
2.4. POPULATION SURVEY
The 2008 Oregon Population Survey (OPS) had a kickoff meeting on October 15th, 2007. The survey faces many challenges in 2008 with the possibility of the American Community Survey (ACS) replacing the need for some questions, increased scrutiny over federal matching fund requirements, and a need for OHPR (Oregon Health Policy and Research) to expand the sample size for households with children.
2.4.1. Revise based on benchmark update (2.3)
The 2008 Population Survey will proceed based on the current set of benchmarks; since the Oregon Shines III update will not be complete until the end of the survey.  The 2010 survey will reflect the new benchmarks resulting from OSIII. 
2.4.2. Release the 2008 Oregon Population Survey by January of 2009  
Given the early stages of the 2008 OPS the January 2009 release is still the expectation. 
2.5. BENCHMARK CROSSWALKS FOR WAYS AND MEANS SUBCOMMITTEES
Showing the contribution of state agencies’ performance measures to self-linked Oregon Benchmarks by January 2009
Nothing new to report
2.6. BENCHMARK REPORT 
Release preliminary “snapshot” no later than January of 2009 to coincide with the beginning of the 2009 legislative session; final in March 2009 to capture 2008 Pop Survey data.  
Nothing new to report
2.7. BENCHMARKS.OREGON.GOV
Update online benchmark report generator with fresh data as new data become available
Since the July board meeting, seven benchmarks have been updated with new state data.  The seven are: Child Care Availability (benchmark 51), Preventable Death (benchmark 45), Child Abuse or Neglect (benchmark 51), HIV Diagnosis (benchmark 43), S&P bond rating (benchmark 36), Timber Harvest (benchmark 83), and Adult Non- smokers (benchmark 44).  Many benchmarks receive data points within the next few months; the expectation is that 20 to 30 more benchmarks should be updated by the January board meeting.  
· Measure #2: Percent of benchmarks for which benchmarks.oregon.gov is updated within 3 months of receipt of new data; target: 100%.  Result as of this report: 100%
3. PERFORMANCE MEASUREMENT 
The Progress Board-created key performance measure (KPM) system institutionalized into a single system of performance management and budgeting for all branches of state government

3.1. PRESERVE AND ENHANCE THE “INTELLECTUAL CAPITAL”  - Fall 2007/Winter 2008
Assure that the Performance Measure Guidelines, remains intact and is refined as appropriate
Nothing new to report
3.2. MAINTAIN TRANSPARENCY - Ongoing
Continue to post agency measures and progress reports on the Progress Board website and display state agency links to Oregon Benchmarks in benchmark reports and products
The Progress Board has posted 2007-09 legislatively-approved agency key performance measures (KPMs) at http://www.oregon.gov/DAS/OPB/APPR08.shtml.  LFO eliminated reference to linked benchmarks but, with the help of DAS support staff, we are redoing the forms to show them.  
3.3. ASSIST BAM AND LFO – As Requested
As requested, assist Budget and Management (BAM – executive branch) and Legislative Fiscal Office (LFO – legislative branch) staff in understanding the Performance Measure Guidelines, especially performance measure criteria, and how to use in their work with state agencies
Rita meets regularly with BAM and LFO staff in charge of performance measurement and management to coordinate issues, ideas and projects.
3.4. LEARN FROM AND CONTRIBUTE TO THE STATE OF THE ART - Ongoing
Learn from and contribute to state, national and international advancements in the art of achieving societal results through performance management, budgeting, reporting and accountability 

3.4.1. OPPMA – Oregon Public Performance Measurement Association 
Provide leadership and support to this new organization whose mission is “provide performance measurement and management support to practitioners working in the public sector”
Rita serves as treasurer of this new organization, which has been re-activated under the leadership of Jeff Tryens.  The new website is: http://www.oppma.org/.  
3.4.2. GASB (Governmental Accounting Standards Board) – SEA Task Force
Participate on the invitation-only Service Efforts and Accomplishments (SEA) task force for putting performance measure guidelines on the technical agenda for GASB
Oregon will have two representatives at this Task Force:  past board member Brett Wilcox and Rita.  The Task Force meets on October 31 in New York.
3.4.3. Other opportunities (speaking invitations and conferences) as invitations arise and time and resources permit
In late August, Rita attended a grantee-only conference in New York to share lessons learned from the citizen engagement grant project completed last year (see final report).  The grant was funded by the Sloan Foundation through the National Center for Civic Innovation (NCCI).

Rita attended a two-day, invitation-only conference in Wisconsin.  It was the fourth in a series of National Leadership Summits for a Sustainable America.  Summit 4 focused on Building the Action Plan.  She served on the Indicators Work Group because the Oregon Benchmarks are viewed nationwide as an example of comprehensive sustainability indicators.
Rita forwarded an invitation to participate in an event in Washington D.C.  on performance measures to Budget and Management (BAM) and to Legislative Fiscal Office (LFO).  LFO accepted this invitation from the Council of State Governments and the Urban Institute.  The event is funded by a grant from the Alfred P. Sloan Foundation to look at various performance measurements across states.   
4. CUSTOMER SERVICE AND OUTREACH
Help the Governor’s office, the legislature, sponsors of Oregon Shines III and other customers to get the most value possible out of Oregon Benchmark products and services. 
Staff has been unable to implement a concerted marketing effort but would like to keep these objectives on the radar screen.
4.1. CUSTOMER SERVICE SURVEY – January annually
Participate in biennial DAS Customer Service Survey 
The next survey will be in January 2008.
4.2. MARKET BENCHMARKS.OREGON.GOV (new – to be developed, resources permitting)
Implement as much of the Laura Rose Misaras marketing plan as possible, which includes steps to increase the number of partners linking programs and documents to the online benchmark community.
Oregon Shines III will focus directly on creating a more robust and intuitive web presence for the benchmarks and partner communities.  Currently, all outreach is word of mouth, periodic “Big List” emails and mentioning the opportunity to link while making group presentations.
· Measure #3: Average number of partner-linked programs per benchmark; 
 target: two.  Result as of this report: .89 programs per benchmark are linked.
· Measure #4: Average number of partner-linked documents per benchmark;
 target: two.  Result as of this report: .77 documents per benchmark are linked.
· Measure #5: Average number of monthly visits to benchmarks.oregon.gov;
 target: 4000.  Result as of this report: The month average (July – September) is 1800 visits.
· Measure #6: Average number of unique visitors: target 500.  Result as of this report: The month average (July – September) is 600 unique visitors.
4.3. HELP LEGISLATORS USE OREGON BENCHMARK DATA
Based in part on recommendations of the Laura Rose Misaras thesis
Nothing yet to report
4.4. LEGISLATIVE LEADERSHIP (new – to be developed, resources permitting) 
Offer neutral, reliable benchmark presentations (slide shows) for caucus leaders on any subject they request (or offer to train caucus staff on how to do it) so that legislators have a common base of issue-specific, neutral and reliable data for all legislators, all parties.
Nothing yet to report
4.5. LEGISLATURE (new – to be developed, resources permitting)
Develop and promote a template and process for “Benchmark Impact Analysis” - a new tool for bill review showing benchmark data specific to proposed legislation
Nothing yet to report
4.6. POLITICAL CANDIDATES (new – to be developed, resources permitting)
Develop and make available to all candidates presentations (slide shows) of neutral benchmark data on issues surfacing in the campaign 
Nothing yet to report

4.7. WAYS AND MEANS COMMITTEE AND SUBCOMMITTEES
See objective 2.5. 
4.8. LOCAL COMMUNITIES 
Help cities and counties across Oregon to use Oregon Benchmark and partner performance data to improve their communities, time and resources permitting
Nothing yet to report
Presentations, Media Coverage, Web Report, Meetings
The most recent Progress Board Presentations can be found here. 
Media Coverage 
A summary of news articles over the last quarter can be found here.  Additionally the following websites have prominently displayed Progress Board products in the last quarter: Association of Oregon Counties and GASB performance measurement for government.
Web Report for January, February and March 2007. 
The Oregon Progress Board has two websites: www.oregon.gov/DAS/OPB and http://benchmarks.oregon.gov.  Reporting will be done on both sites, with the expectation that increased traffic will be diverted through the online reporting tools found on the benchmarks page (benchmarks.oregon.gov).  Both sites have interwoven links throughout their tools and Web pages.
For the months of July, August and September the Progress Board state website averaged 7700 visitors a month. The top five downloaded files for the three months were 1) 2007 Highlights report, 2) 2005 benchmark report, 3) 2005 County Data book, 4) Race and Ethnicity Report, and 5) Department of Administrative Services Legislatively Adopted Performance Measures 05-07.
Benchmarks.oregon.gov and the online report generator averaged roughly 1800 visitors and 450 new visitors a month for July, August, and September.  September saw an increase of nearly 1000 visitors, likely a result of the 2007 county data release. 
Meetings – Rita 
DAS Executive Staff – every Thursday morning

Monthly briefings with Deputy DAS Director Kris Kautz
Monthly meetings to review the Progress Board budget
July 30
Jeff Tryens and Brett Wilcox on the GASB SEA Task Force – in Portland
July 30
James Sager, Governor’s Office
July 30
Center for Competitive Analysis meeting, Ray Guenther - Portland
Aug 1
Ree Brennin, Canada, benchmarks as sustainability indicators - phone
Aug 3
Sen. Schrader on OSIII – Canby
Aug 6-10 American Leadership Forum Class 22 – Glenwood, WA

Aug 16
Performance Measurement/Management,  Rick Gardner (BAM) & Dawn Farr (LFO)
Aug 17
Walt & Tammy Roberts on  OSIII - Portland
Aug 20
Jeremy Rogers, Oregon Business Council, on OSIII and sustainability - phone
Aug 21
BAM staff, George Naughton, Rick Gardner, Christine Samples, Kristen Keith, on process KPM annual reports
Aug 30
Professor Hiraki Tanaka, Japan, on Oregon Shines and the benchmarks
Sep 4
Jack McGowan and Sue Densmore on OSIII - Portland
Sep 6
2007 TPC symposium planning to include discussion of OSIII - phone
Sep 7
Welcome to the board and orientation meeting with Rep. Sara Gelser

Sep 10
OPPMA Executive Committee & brown bag event
Sep 12
OUS rural studies faculty for Jim Azumano - Monmouth
Sep 12
Progress Board Vision Committee

Sep 13
Performance Measure Roundtable

Sep 13
Kris Kautz on the DAS version of the board’s 2007 business plan

Sep 14
American Leadership Forum, Class 22 - Eugene
Sep 17
Sue Densmore and Brett Wilcox on OSIII - Portland
Sep 20
Lori Leveaux, DAS contracts, on OSIII contracting procedure
Sep 20
DAS Supervisory Managers meeting
Sep 25
Walt Roberts, Performance Center on OSIII
Sep 26
Joyce White, Grantmakers of Oregon and SW Washington, on OSIII - Portland
Sep 26
Duncan Wyse, Mike Jordan & Sue Densmore on OSIII - Portland
Sep 27
Performance Measurement/Management,  Rick Gardner (BAM) & Dawn Farr (LFO)
Oct 8
OPB Executive Committee

Oct 8
OHPR (Oregon Health Policy Research) meeting on population survey
Oct 8
Mickey Lansing and Lennie Bjornsen, Oregon Commission on Children and Families on OSIII

Oct 9
Assessment Committee

Oct 9
Lisa Joyce and Mary Cabarello on OSIII 
Oct 9
OPB Outreach Committee
Oct 10
OPB Vision Committee

Oct 10
OSIII Collaborative Partners
Oct 12
American Leadership Forum - Redmond
Oct 15
OSIII Collaborative Partners
Oct 15
Greg Chaille and Katie Shriver on OSIII - Portland
Oct 15
2008 population survey executive committee kickoff meeting
Oct 16
Childcare Researcher’s Roundtable to present https://benchmarks.oregon.gov - Troutdale
Oct 16
Walt Roberts on OSIII - Portland
Oct 18
Rosa Klein on her Harvard KSG thesis with Anne Murray-Allen, Rick Gardner and Walt Roberts
Oct 18
OSIII Design Team: Anne Murray-Allen, Dennis Sandow and Walt Roberts
Oct 23
Presentation to Korean delegation on Oregon Shines and the benchmarks
Oct 24
Christina Williams, Oregon Business Magazine for December article on Oregon Shines III and Sustainability
Meetings – Jay 
Aug 2
SEOW meeting
Aug 21
Key Performance Measure meeting
Sep 6
SEOW meeting
Sep 10
OPPMA meeting
Sep 12
Vision Committee conference call
Sep 13
Performance management roundtable

Sep 17
KPM forms briefing
Sep 18
Technology needs assessment meeting

Sep 28
Oregon Health Teens (OHT) meeting

Oct 8
OHPR (Oregon Health Policy Research) meeting on population survey 
Oct 10
Vision committee
Oct 15
2008 population survey executive committee kickoff meeting
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