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Annual Performance Progress Report - Executive Summary
Time Period: Fiscal Year 2004 – 2005 
Veterans’ Affairs, Department of

Contact: Paula Brown, Deputy Director  503-373-2387

Alternate:  Randy Basl, Budget Officer 503-373-2281
At the direction of the Oregon Legislature, a number of the Department’s performance measures will be deleted as key performance measures.  Other measures will be modified.  The Department will present new key performance measures to the appropriate Legislative Committee for review and approval.  This report was prepared using 2004-05 key performance measures.  While the report is based upon the 2004-05 fiscal year, some data sources are reported on a calendar or federal fiscal year basis, as those are the time periods for which data is collected and available for national comparisons.
	Performance Target Achievement
	#

	Total Number of Key Performance Measures (KPMs)
	10

	# of KPMs at target for most current reporting period
	05

	# of KPMs not at target for most current reporting period
	05


Agency Mission

We, the employees of the Oregon Department of Veterans’ Affairs, are advocates for veterans, their dependents and survivors. We are dedicated to providing quality programs and services to meet their current and future needs.

Degree and type of agency influence on agency’s chosen benchmarks and high-level outcomes

The agency has only partial influence over the accomplishment of many of the 2004-05 Key Performance Measures.  Some of the primary outside factors affecting accomplishment include state and national economies, interest rates, state unemployment rates, federal bonding regulations, and the established benefits and per diem payments from the United States Department of Veterans Affairs (USDVA).  Factors that can be controlled to some degree by the Department include staffing levels, work priorities, employee expertise, and cost containment.

The year’s successes, and barriers to achieving performance measure targets

Six of the Department’s KPMs were on target, some significantly exceeding targets during this reporting period:

· 274-01 ODVA Delinquent account rate as a percentage of that for the private sector in Oregon.

· 274-02 ODVA outstanding loans that are non-performing assets as a percentage of that for the private sector in Oregon.

· 274-05 Average disability compensation per Oregon veteran as a percentage of that for the nation.

· 274-08 Veterans’ Home Trust Fund Balance.

· 274-09 Number of VETS NEWS (Department newsletters) distributed.

Successes included low delinquent accounts and non-performing assets within the veterans’ home loan program.  A significant accomplishment with direct impact on the lives of Oregon veterans is the Department’s continued accomplishment of advocating for veterans with an outcome of Oregon veterans’ receiving higher than average disability compensation ratings and the resulting receipt of federal fund dollars for veterans’, their dependents, and survivors.   

Four of the Department’s KPMs were not on target, some falling just short of targets during this reporting period:

· 274-03 Percentage of pre-Ullman bond refundings utilized.

· 274-04 Percentage of loans originated outside of ODVA by approved mortgage lenders and brokers.

· 274-06 Successful appeals of federal denials completed by ODVA staff as a percentage of that for all states.

· 274-07 Percentage of average U.S. Department of Veterans Affairs pension and Social Security income needed for resident cost at Oregon Veterans’ Home.
· 274-10 Number of Department website visitors.

Several of the above measures were deemed by the Oregon Legislature to be less than good measurements of the Department’s performance.  At the direction of the Legislature, some measurements will be deleted as key performance measures with new measures being developed to more appropriately and accurately measure the Department’s performance.  

Future Challenges

VETERANS’ HOME LOANS:

· Potential Loss of a Funding Source – Federal law regarding the uses of funds derived from Qualified Veterans’ Mortgage Bonds (QVMB) requires that a veteran’s active duty service entry date must have occurred prior to 1977. The Department has worked for a number of years to change this federal restriction, with the support of Oregon’s Congressional delegation. However, these previous efforts have been unsuccessful.  The issue will be brought before the 109th Congress. Without change to the federal law, the Department’s ability to make veterans’ home loans using QVMB monies as a funding source will effectively cease by the end of the 2005-2007 biennium.

· Limited Funding Source - A second, limited source of funding for veterans’ home loans is pre-Ullman bonds (general obligation bonds issued prior to 1981). Federal law permits the refunding of existing pre-Ullman bonds as a source of loan funding for veterans. The Department utilizes this method to provide home loans to veterans  who entered active military service after 1976. This funding source is limited, and while some funds will be available during the 2005-2007 biennium, the availability of these monies in future periods will continue to decline.

· Non-Callable Bonds – In 1979 and 1980 the Department sold in excess of $1.9 billion of bonds, using the resulting funds to make home loans to qualified veterans. As of June 30, 2004 approximately $280 million of these bonds were still outstanding, and paid interest rates of between 6-3/4% and 9%, and were non-callable. These bonds are now a significant contributor to operating losses at the Department, since their interest rates are higher than the mortgage loans and investments associated with them. These bonds will continue to be a drain on the Department’s budget until interest rates increase significantly, or until they mature in 2009.

· Customer Service Program Awareness – As in the past, the Department will continue to emphasize customer service in all of its contacts. The Department will continue to aggressively market the Home Loan program and to partner with other agencies to provide information relating to veterans’ benefits and employment. The Department will continue to promote its programs through participation in home shows, involvement in real estate and lender organizations, and by meeting with other interested parties.

· Declining Portfolio – The current 40-year low in interest rates has prompted many borrowers to re-finance their home loans, resulting in a decline in the size of the Veterans’ Home Loan portfolio. 

· Nonperforming Assets - Close monitoring of nonperforming assets and early intervention with borrowers who become delinquent will continue to be an important issue.

· Increased Delinquencies Rate – As the loan portfolio declines, the ratio of delinquent accounts to total accounts increases, raising the Department’s delinquency rate.

VETERANS’ SERVICES

· Increased Workloads - The policy issue affecting all areas of the Veterans’ Services programs is the continuing challenge of handling an increasing workload with limited General Fund dollars.  A variety of factors are responsible for the increasing workload.  Many of the claims handled by the claims and counseling section involve complex medical and legal issues. Skilled personnel are needed to assist the claimants in navigating the complicated federal claims process, beginning with the initial filing of a claim through the appeal process when necessary, and annual recertification as required. The need for veterans’ benefits assistance grows as more and more Oregonians serve in the Armed Forces of the United States. National Guard and Reserve servicemembers are being activated and deployed in large numbers. These Oregonians return as veterans qualified for veterans’ benefits. The Department provides information about veterans’ benefits, and assistance with claims to these newly-created veterans to ensure they receive the benefits to which they are entitled. Without this program, many veterans, their dependents, and survivors, would likely surface elsewhere in the State system, (i.e. Senior and Disabled Services, or Adult and Family Services) and require assistance in the form of scarce State human resource dollars.

While many of the veterans who receive claims assistance are unemployable due to severe disabilities, the award of disability benefits from the federal VA allows them to be a part of a prosperous Oregon future.  During the 2002 federal fiscal year, more than 8,000 unemployable, limited-income veterans and survivors in Oregon were receiving non-service connected pensions, with annual award amounts totaling more than $50 million in federal funds.  Additional income and jobs for Oregon veterans, their survivors and dependents were provided through the Department’s coordination with the federal government, increasing their household and per capita income.  During the 2002 federal fiscal year, more than $400 million flowed into Oregon primarily from veterans’ disability compensation and pension benefit payments. In fiscal year 2003, $455 million was received by veterans and their families, an increase of $55 million in one fiscal year.

· Potential Loss of Entitlements - Congressional proposals to increase and decrease federal benefits for veterans, their dependents and survivors surface periodically.  Any wide-scale reduction in benefits would directly impact workload and strain other State social service programs.

· Customer Service/Program Awareness – As more and more veterans are created, awareness of available veterans’ benefits will continue to be an issue.

OREGON VETERANS’ HOME

· Challenge to Retain Affordability – Retaining affordability of care for veterans residing at the Veterans’ Home continues to be a major concern.  Maintaining affordability is a key performance measure for the Department.  The rate at which medical costs are increasing continues to outpace the cost of living adjustments to federal VA pensions and Social Security, two primary sources of revenue used by residents to pay for their cost of care.  When it became apparent that VA pension and average Social Security income would fall short of covering a resident’s cost of care and that this segment of the veteran population would be in danger of being unable to afford to reside in the Home built especially for them, the Department sought and received Medicaid certification for the Veterans’ Home.  Unfortunately, the rate at which medical inflation is soaring, exceeds the rate at which revenue sources for the Home are increasing.  In addition to the medical inflation challenge, some additional costs result from VA regulations, which are more stringent than state regulations governing nursing homes.  Affordability will continue to be an issue during the 2005-07 biennium. Inability to maintain affordability would result in fewer veterans being able to reside at the Veterans’ Home, a facility built especially for them.

· Need for Facility Maintenance – The 2005-07 biennium will find the Oregon Veterans’ Home in its fifth biennium of operations with the facility becoming 8-10 years old.  Located on a hillside overlooking the Columbia River in The Dalles, this approximately $14 million state-owned facility located on 15 acres is exposed to extreme climatic conditions.  These conditions include high wind, intense sunshine, and winter storms.  These conditions, coupled with around-the-clock operation of the facility, impose severe stresses on the physical facility and its equipment.  Along with the aging of the Home has come the expiration of warranties associated with the facility and its equipment.

Facility maintenance is required to safeguard this valuable state-owned asset and to prevent further deterioration and higher future repair costs.  Additionally, facility maintenance is required to avoid interruption of services to residents.  An interruption of services to this vulnerable population could result in negative health consequences to residents and have negative financial consequences to the State.  While a federal State Veterans’ Home grant program exists, monies are available only for certain renovations.  The application process for such grants is measured in years. The facility maintenance issue will intensify in the future.

· Resident Occupancy Levels – An increased level of occupancy will be necessary during the 2005-07 biennium to obtain operating efficiencies at the Home, which would contribute to the Department’s ability to retain affordability.  The successful rehabilitation of residents and their resulting discharges to their homes or less care-intensive settings, creates high occupancy turnovers.  Increased admissions are necessary to reach and maintain an adequate occupancy level to gain operating efficiencies.  For some prospective residents, the Home’s rural location would present a challenge to their family’s ability to visit them and sometimes results in their not selecting the Veterans’ Home for their nursing care needs.  An action by the Department to help increase occupancy allows the admission of spouses and surviving spouses of veterans, parents all of whose children died while serving in the Armed Forces of the United States.

· Veterans’ Home Trust Fund – The Veterans’ Home Trust Fund balance remains far below the estimated $4.5 million needed.  In the 2003-05 budget, an interim goal of $350,000 by June 30, 2005 was established.  While this interim goal was met, monies must be drawn on the Trust Fund to support general operations of the Home as a result of the current lower occupancy levels versus cost of operations.  Without an increase in occupancy levels to gain efficiencies, the Veterans’ Home Trust Fund balance will decline rapidly and could potentially be nearly exhausted before the start of the 2005-07 biennium.

· Business Partner Support – Continued program support by the federal VA is necessary for the Veterans’ Home program to continue as currently operated.  Medicaid certification of the Home and the resulting expanded relationship with Seniors and Persons with Disabilities will continue to be an important support mechanism for the Home.  The relationship with the contract operator of the Home is important in that it preserves the highest quality of life for the veteran residents of the Home through the direct care they receive and the enhancements to their quality of life that result from the Volunteer program managed by the contract operator.  Other partnerships include veterans’ service organizations that continue to support the Home with donations of funds, tangible items, sponsorship of special events, and thousands of volunteer hours.  Another important relationship exists with the local community college in The Dalles, Columbia Gorge Community College, from which some of the Home’s workforce needs are met as a result of the College’s nursing program. Continued support by business partners will contribute to the quality of life of residents of the Home.

Annual Performance Progress Report - Part I, Managing for Results
Time Period: Fiscal Year 2004 – 2005
	Agency: Veterans’ Affairs, Department of
	Date Submitted: September 29, 2005
	Version No.:  1

	Contact: Paula Brown
	Phone: 503-373-2387
	

	Alternate:  Randy Basl
	Phone: 503-373-2281
	


	Agency Name:  Veterans’ Affairs, Department of
	Agency No.: 27400

	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	Senior staff laid the groundwork for what would become the Department’s current Performance Measures during a strategic planning session in October 2001 by identifying agency goals and priorities.  Ongoing contact with external partners (county veterans’ service officers, veterans’ organizations, and public and private business partners) produced feedback useful in various areas, including the development of performance measures.  The Governor’s Advisory Committee, charged with representing all veterans of the State, was regularly consulted during measure development.  Further review and refinement by executive and management staff was completed during the preparation of the 2003-05 Agency Request budget. No changes were identified for the 2005-2007 Agency Request Budget.  The Oregon Legislature directed the Department to delete a number of measures and to develop others for review and approval of the Legislative Audit Committee.

	2 How are performance measures used for management of the agency?
	Performance measures indicate how well the Department is meeting the challenges it faces.  Intermediate data is continually monitored and compared against upcoming targets to ensure all necessary actions are being completed and that agency resources are appropriately aligned.  An interim shortfall on a Performance Measure may trigger a program review, with subsequent realignment of resources and activities. Performance measure results are also utilized for strategic planning purposes. 

	3 What training has staff had in the use of performance measurement?
	Senior executive level and selected fiscal management staff received specialized performance measurement training.  Specialized training in agency program areas provided to agency staff focuses on performance in support of agency mission and benchmarks.

	4 How does the agency communicate performance results and for what purpose?
	The agency communicates its performance results internally and externally.  Performance results are used internally as an essential part of the agency’s monitoring and planning processes.  The public is informed of the agency’s successes as well as the continuing challenges, in an effort to both inform and increase accountability.  Results are provided to the Governor’s Advisory Committee.  The agency’s performance documents may be viewed at www.oregon.gov.  Results are also provided to DAS and the Oregon Progress Board as required.

	5 What important performance management changes have occurred in the past year?
	The Department’s home loan portfolio has substantially decreased as a result of borrowers refinancing their mortgages. A reduced sized portfolio may bring increased delinquencies and non-performing assets.  The Department has been very attentive and proactive relative to this issue.  Returning veterans from the Middle East have received special attention from the Department, as they have from numerous State agencies.  The Department’s ability to assist these and aging veterans with obtaining federal benefits earned as a result of their military service could have an impact on a number of Oregon Benchmarks.  The Department closely monitors increased demand to ensure adequate staffing is maintained to meet demand. 


Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2004 – 2005

	Agency Name: Veterans’ Affairs, Department of
	Agency No.: 27400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 274-01 ODVA delinquent account rate as a percentage of that for the private sector in Oregon
	Target
	N/A
	N/A
	N/A
	N/A
	<57.93%
	<67.92%
	<74.42%
	<75.00%
	<75.00%

	
	      Data
	56.74%
	90.58%
	67.82%
	56.58%
	49.31%
	41.91%
	19.11%
	
	


Data Source: National Delinquency Survey and Agency data
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	Agency Name: Veterans’ Affairs, Department of
	Agency No.: 27400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 274-02 ODVA outstanding loans that are non-performing assets as a percentage of that for the private sector in Oregon.
	Target
	N/A
	N/A
	N/A
	N/A
	<27.03%
	<34.55%
	<50.00%
	<60.24%
	<71.43%

	
	Data
	44.93%
	56.00%
	37.84%
	26.92%
	38.57%
	30.30%
	20.79%
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Data Source:  Same as KPM 274-01.

	Agency Name:  Veterans’ Affairs, Department of
	Agency No.:  27400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 274-03 Percentage of pre-Ullman bond refundings utilized.
	Target
	N/A
	N/A
	N/A
	N/A
	25.00%
	35.00%
	50.00%
	25.00%
	25.00%

	
	Data
	5.56%
	21.43%
	33.33%
	75.00%
	25.00%
	0.00%
	    44.44%
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Data Source:  Bond transcripts received by the Department’s Bond Counsel, and internal bond reports.

	Agency Name:  Veterans’ Affairs, Department of
	Agency No.:  27400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 274-04 Percentage of loans originated outside of ODVA by approved mortgage lenders and brokers.
	Target
	N/A
	N/A
	N/A
	N/A
	64.30%
	68.10%
	66.67%
	66.67%
	66.67%

	
	Data
	50.79%
	56.89%
	59.03%
	61.75%
	42.37%
	50.00%
	
	
	


Data Source:  All Loans Funded report prepared by the Department.
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	Agency Name:  Veterans Affairs, Department of
	Agency No.:  27400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 274-05  Average disability compensation per Oregon veteran as a percentage of that for the nation.
	Target
	N/A
	N/A
	N/A
	113.9%
	114.1%
	114.3%
	114.5%
	114.5%
	114.5%

	
	Data
	113.2%
	113.5%
	113.7%
	113.3%
	115.9%
	120.3%
	
	
	


Data Source: Federal Assistance Awards Data System Statistics Report, U.S. Dept. of Veterans Affairs. 

	Agency Name:  Veterans’ Affairs, Department of
	Agency No.:  27400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 274-06  Successful appeals of federal denials completed by ODVA staff as a percentage of that for all states.
	Target
	N/A
	N/A
	N/A
	84%
	96%
	105%
	115%
	115%
	115%

	
	Data
	93%
	94%
	71%
	103%
	66%
	63%
	
	
	


Data Source: Monthly ODVA statistics reports, and annual reports published by the Board of Veterans’ Appeals.

	Agency Name:  Veterans’ Affairs, Department of
	Agency No.:  27400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 274-07  Percentage of average U.S. Department of Veterans Affairs pension and Social Security income needed for resident cost at Oregon Veterans’ Home.
	        Target
	N/A
	N/A
	N/A
	N/A
	<100%
	<100%
	<100%
	<134%
	<138.62%

	
	        Data
	92.65%
	92.86%
	94.44%
	97.26%
	106.66%
	125.97%
	
	
	


Data Source: Data from the U.S. Department of Veterans Affairs and Social Security Administration. Resident cost data based on actual charges.

	Agency Name:  Veterans’ Affairs, Department of
	Agency No.:  27400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 274-08  Veterans’ Home Trust Fund balance.
	Target
	N/A
	N/A
	N/A
	N/A
	$450,000
	$400,000
	$350,000
	$100,000
	$53,000

	
	Data
	$138,913
	$177,273
	$263,670
	$389,713
	$526,178
	$418,936
	$480,022
	
	


Data Source: ODVA audited annual financial statements.

	Agency Name:  Veterans’ Affairs, Department of
	Agency No.:  27400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 274-09  Number of VETS NEWS (Department newsletter) distributed.
	Target
	N/A
	N/A
	N/A
	N/A
	69,222
	70,611
	72,000
	72,500
	73,000

	
	Data
	56,167
	61,833
	65,500
	67,833
	71,833
	72,662
	 73,167 
	
	


Data Source: Printing invoices and Department circulation statistics.

	Agency Name:  Veterans’ Affairs, Department of
	Agency No.:  27400

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 274-10  Number of Department website visitors.
	Target
	N/A
	N/A
	N/A
	N/A
	7,000
	7,500
	8,000
	8,500
	9,000

	
	Data
	N/A
	N/A
	2,183
	5,736
	6,280
	6,908
	7,848
	
	


Data Source:  Department of Administrative Services website reports.
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Key Performance Measure Analysis


To what goal(s) is this performance measure linked?  The performance measure links to the goal of maintaining the fiscal integrity of the Veterans’ Home Loan program and contributes to Oregon Benchmark (OBM) #36 – State general obligation bond rating (Standard and Poor’s).





What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?  Benchmark #36 data reflect the State’s general obligation bond rating by Standard and Poor’s index. The ODVA Home Loan Program is responsible for approximately 23% of Oregon’s general obligation bond debt. 





How does the performance measure demonstrate agency progress toward the goal?  A low delinquency rate supports a strong Oregon Standard and Poor’s rating, making State general obligation bonds a more attractive investment and therefore more salable.





Compare actual performance to target and explain any variance.  Actual performance substantially exceeded the target.  





Summarize how actual performance compares to any relevant public or private industry standards.  The delinquency rate for ODVA home loans is less than one-fifth that of the private sector in Oregon.











What is an example of a department activity related to the measure?  The Department closely monitors mortgage payments and uses early intervention with borrowers who are more than 30 days late with their monthly payments.  Most delinquent borrowers are able to avoid foreclosure action by working cooperatively with the Department.  In some instances, Department staff was able to assist borrowers in obtaining U.S. Department of Veterans Affairs (federal VA) monetary entitlements, thus making it less difficult for the veteran to pay his or her monthly obligations, including mortgage payments.





What needs to be done as a result of this analysis?  The Department needs to continue to closely monitor customer account payment histories and use early intervention to assist borrowers.








Non-performing Assets Ratio
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Key Performance Measure Analysis


To what goal(s) is this performance measure linked?  The performance measure links to the goal of maintaining the fiscal integrity of the Veterans’ Home Loan program and contributes to Oregon Benchmark #36 – State general obligation bond rating (Standard and Poor’s).





What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?  Benchmark #36 data reflect the State’s general obligation bond rating by Standard and Poor’s index. The ODVA Home Loan Program is responsible for approximately 23% of Oregon’s general obligation bond debt.





How does the performance measure demonstrate agency progress toward the goal?  A low percentage of non-performing assets supports a strong Oregon Standard and Poor’s rating, making State general obligation bonds a more attractive investment and therefore more salable.





Compare actual performance to target and explain any variance.  Actual performance substantially exceeded the target.








Summarize how actual performance compares to any relevant public or private industry standards.  The Department’s non-performing assets are approximately one-fifth that of the private sector in Oregon.





What is an example of a department activity related to the measure?  The Department closely monitors mortgage payments and uses early intervention with borrowers who are more than 30 days late with their monthly payments.  Department staff receives specialized foreclosure and bankruptcy training.  Direct contact is made with borrowers to encourage them to resume payments and avoid foreclosure.  Availability of veterans’ benefits is explored and discussed with borrowers.  Assistance is provided with obtaining available benefits. 





What needs to be done as a result of this analysis?  The Department needs to continue to maintain a highly trained staff and contact and assist delinquent borrowers.





Pre-Ullman Bond Refunding
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Key Performance Measure Analysis


To what goal(s) is this performance measure linked?  The performance measure links to the goal of providing more Oregon veterans with an opportunity for home ownership and contributes to OBM #73 – Percent of households that are owner occupied.





What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?  Benchmark #73 data indicates Oregon’s ranking in owner occupied homes, as compared to other states.  Utilization of pre-Ullman bond refunding provides low-cost home loans to veterans who entered military service after 1976, increasing the level of veteran owned and occupied homes in the state.





How does the performance measure demonstrate agency progress toward the goal?  A higher percentage of pre-Ullman bond refundings utilized represents more home loans being made to veterans supporting the goal of providing Oregon veterans with homeownership opportunities.





Compare actual performance to target and explain any variance.   Actual performance was nearly on target.





Summarize how actual performance compares to any relevant public or private industry standards.  N/A














What is an example of a department activity related to the measure?  The Department’s staff reviews financial and economic information as well as trends in loan fundings in order to project future demand for Department loans.





What needs to be done as a result of this analysis?  The Department needs to continue to strive to meet pre-Ullman bond refunding targets affording more Oregonians with homeownership opportunities.  Additionally, the Department needs to continue to seek the repeal of discriminatory language within the Federal Tax Code relating to the issuance of Qualified Veterans’ Mortgage Bonds. The changes sought would allow for stability in the provision of loan funding for post-1976 veterans.  At the direction of the Oregon Legislature, the Department needs to delete this performance measure as a key performance measure.





ODVA Loans with Outside Originators
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Key Performance Measure Analysis


To what goal(s) is this performance measure linked?  The performance measure links to the goal of improving service delivery through additional business partners and contributes to OBM # 73 – Percent of households that are owner occupied.





What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency?  Benchmark #73 data indicates Oregon’s ranking in owner occupied homes, as compared to other states.  Oregon is one of only five states with a state veterans’ home loan program. By offering ODVA home loans to veterans through private lenders and brokers, the Department is able to make the program more readily available to veterans statewide.





How does the performance measure demonstrate agency progress toward the goal?  A higher percentage of loans originated outside the agency demonstrates the effectiveness of relationships with business partners, through whom borrowers are able to obtain access to their state home loan program in their local communities.





Compare actual performance to target and explain any variance.  Actual performance improved over the previous year and was nearly on target.  





Summarize how actual performance compares to any relevant public or private industry standards. N/A





What is an example of a department activity related to the measure?  The Department continually seeks new private lenders or brokers who are willing to originate ODVA home loans in communities throughout the state. Special emphasis is given to remote areas, or communities where there currently is no private representative.





What needs to be done as a result of this analysis?  The Department needs to continue its efforts to maintain good relationships with existing business partners and seek out additional business partners around the state.  At the direction of the Oregon Legislature, the Department needs to delete this performance measure as a key performance measure.  The Department has demonstrated a commitment to establishing and maintaining community business partners.  Continue reporting via this measure provides questionable value. 





Disability Compensation
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Key Performance Measure Analysis





To what goal(s) is this performance measure linked?  The performance measure links to the goal of improving the financial stability of Oregon’s disabled population and contributes to OBM #58 – percentage of seniors living independently.





What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?   Benchmark #58 data indicates the percentage of seniors living independently.  Disabled veterans in Oregon receive substantially larger disability benefit payments than the national average through the assistance of ODVA’s veterans’ benefits counselors, county veterans’ service officers, and national veterans’ service organization service officers.  Additional resources assist senior with their ability to live independently.





How does the performance measure demonstrate agency progress toward the goal? A higher percentage represents larger payments of federal dollars to disabled veterans improving the financial stability of Oregon’s disabled population.





Compare actual performance to target and explain any variance.   Actual performance exceeded the target.











Summarize how actual performance compares to any relevant public or private industry standards.   Oregon’s performance of exceeding the national average means that Oregon veterans, on average, receive larger disability payments than veterans in most other states.





What is an example of a department activity related to the measure?   Department staff attend biannual training conference where training and discussion address issues, regulations, and strategies for successful veterans’ claims prosecution.  


  


What needs to be done as a result of this analysis?  The Department needs to assure that Department staff and county veterans’ services officers continue to receive regular training and current information relating to successful claim submission.  General Fund dollars will need to continue to be allocated for this important training.











Veterans’ Appeals Approval Ratio
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Key Performance Measure Analysis





To what goal(s) is this performance measure linked?  The performance measure is links to the goal of improving the financial stability of Oregon’s disabled population and contributes to OBM #58 – percentage of seniors living independently.





What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?  Benchmark #58 data indicates a commitment by the State of Oregon relative to the ability of seniors to live independently.  Disabled veterans in Oregon receive substantially larger disability benefit payments than the national average through the assistance of ODVA’s veterans’ benefits counselors, county veterans’ service officers, and national veterans’ service organization service officers.  Successful appeals of denied claims contribute to the receipt of those federal dollars.  





How does the performance measure demonstrate agency progress toward the goal?  Performance above 100% indicates that the state is performing above the national average. 





Compare actual performance to target and explain any variance.  Actual performance was not on target.  Appeal decisions often are not received for years.  The unavailability of timely data creates a challenge of using reliable data and presents the need to delete this performance measure.





Summarize how actual performance compares to any relevant public or private industry standards.  Based upon available data, actual performance is below the national average.





What is an example of a department activity related to the measure?  Department staff attend biannual training conference where training and discussion address issues, regulations, and strategies for successful veterans’ claims prosecution.  


  


What needs to be done as a result of this analysis?  The Department needs to assure that Department staff and county veterans’ services officers continue to receive regular training and current information relating to successful claim submission.  General Fund dollars will need to continue to be allocated for this important training.  At the direction of the Oregon Legislature and with the approval of the Legislative Audit Committee, the Department needs to delete this performance measure as a key performance measure.  The unavailability of timely data results in the measure not being a good and accurate gauge of the Department’s performance relative to denied federal claims.





Resident Income to Cost of Care Ratio
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Key Performance Measure Analysis





To what goal(s) is this performance measure linked?  The performance measure links to the goal of retaining affordability of care for residents at the Oregon Veterans’ Home and contributes to the Agency’s mission of advocating for veterans, their dependents, and survivors.





What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?  The Department’s mission indicates the State of Oregon’s commitment to providing high quality, affordable medical care to veterans and their spouses in need of a full time nursing facility.  ODVA offers Oregon’s only state-owned certified nursing home for veterans and their spouses, a 151-bed facility located in The Dalles.





How does the performance measure demonstrate agency progress toward the goal? Since most residents of the Oregon Veterans’ Home are dependent upon military pensions and/or Social Security for their income, scores in excess of 100% represent charges to residents in excess of their average income.





Compare actual performance to target and explain any variance.  Actual performance is not on target.  The cost of care at the Oregon Veterans’ Home exceeds the income of many residents.  It is unlikely that average Social Security and U.S Department of Veterans Affairs (USDVA or federal VA) pension will cover the cost of care in the future.    











Summarize how actual performance compares to any relevant public or private industry standards.  The cost of care at the Oregon Veterans’ Home remains below market.





What is an example of a department activity related to the measure?  The Department sought and received Medicaid certification to help remedy the imbalance between resident resources and resident cost.





 What needs to be done as a result of this analysis?   The Department needs to continue to explore ways of holding down the cost of care for residents at the Veterans’ Home.  At the direction of the Oregon Legislature and with the approval of the Legislative Audit Committee, this performance measure needs to be deleted as a key performance measure and replaced with a customer service performance measure.





Veterans’ Home Trust Fund Balance
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Key Performance Measure Analysis





To what goal(s) is this performance measure linked?  The performance measure links to the goal of retaining affordability of care for residents at the Oregon Veterans’ Home and contributes to the Agency’s mission of advocating for veterans, their dependents, and survivors.





What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  What is the impact of your agency?  The Department’s mission indicates the State of Oregon’s commitment to providing high quality, affordable medical care to veterans and their spouses in need of a full time nursing facility.  ODVA offers Oregon’s only state-owned certified nursing home for veterans and their spouses, a 151-bed facility located in The Dalles.





How does the performance measure demonstrate agency progress toward the goal?  A large balance in the trust fund indicates the Department’s effectiveness to raise funds to be used for the Veterans’ Home.





Compare actual performance to target and explain any variance.  Actual performance exceeded the target. 





Summarize how actual performance compares to any relevant public or private industry standards.  N/A





What is an example of a department activity related to the measure?  The Department maintains relationships with veterans’ organizations in Oregon, which have continually shown their support of the Veterans’ Home through donations of time, efforts, and monetary donations to the Veterans’ Trust Fund.





What needs to be done as a result of this analysis?  The Department needs to maintain relationships with veterans’ organization and provide opportunities for organizations to make donations to the Veterans’ Home Trust Fund.





Vets News Distribution
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Key Performance Measure Analysis


To what goal(s) is this performance measure linked?  The performance measure links to the goal of increasing veterans’ awareness of all Department programs and contributes to OBM # 58 – percentage of seniors living independently and OBM # 73– Percent of households that are owner occupied.





What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?   What is the impact of your agency?  Benchmark #58 data indicates a commitment by the State of Oregon relative to the ability of seniors to live independently.  Benchmark #73 data indicates Oregon’s ranking in owner occupied homes, as compared to other states.  The Department impacts both by assisting with ensuring veterans are aware of benefits to which they are entitled including Department programs.  These funds assist veterans with independent living. 





How does the performance measure demonstrate agency progress toward the goal? Distribution of newsletters demonstrates the Department having provided information to veterans relative to Department programs and services.





Compare actual performance to target and explain any variance.  Actual performance exceeded the target.





Summarize how actual performance compares to any relevant public or private industry standards.  N/A








What is an example of a department activity related to the measure?   The Department contacts Oregon veterans as they are discharged from military service and offers the publication, at no charge, as a source of information about the Department’s programs and services and other news of interest to veterans.





What needs to be done as a result of this analysis?  The Department needs to continue producing this valuable resource and using it and other methods to provide veterans and their families with  information about benefits they have earned as a result of their military service including Department programs and services.  At the direction of the Oregon Legislature, the Department needs to delete this performance measure as a key performance measure and replace it and KPM #10 with a customer service performance measure.





Website Visitors
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Key Performance Measure Analysis


To what goal(s) is this performance measure linked?  This performance measure is linked to the goal of increasing veterans’ awareness of all Department programs and contributes to OBM # 58 – percentage of seniors living independently and OBM # 73– Percent of households that are owner occupied.





What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)?  Benchmark #58 data indicates a commitment by the State of Oregon relative to the ability of seniors to live independently.  Benchmark #73 data indicates Oregon’s ranking in owner occupied homes, as compared to other states.  The Department impacts both by assisting with ensuring veterans are aware of benefits to which they are entitled including Department programs.  These funds assist veterans with independent living.





How does the performance measure demonstrate agency progress toward the goal?  Website visitation demonstrates the Department having provided information to visitors including veterans and their families relative to Department programs and services.





Compare actual performance to target and explain any variance.   Actual performance was nearly on target.








Summarize how actual performance compares to any relevant public or private industry standards.  N/A





What is an example of a department activity related to the measure?   The Department continues to update its website, publishes the website address, and invite visitation of the site.





What needs to be done as a result of this analysis?  The Department needs to continue to make its website a useful resource for veterans, their dependents and survivors.  At the direction of the Oregon Legislature, the Department needs to delete this performance measure and replace it with a customer service performance measure.
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