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	                                                                       Performance Target Achievement                                                                                                           #

	Total Number of Key Performance Measures (KPMs)
	2

	# of KPMs at target for most current reporting period
	0

	# of KPMs not at target for most current reporting period
	2


· The agency offers two performance measures aligned with two goals (ready-trained force and community support) and the mission statement. The agency has no links to Oregon Benchmarks directly related to its core mission.
Mission:  “The Oregon National Guard will provide the citizens of the State of Oregon and the United States with a ready force of citizen soldiers and airmen, equipped and trained to respond to any contingency, natural or man-made.  When we are needed, we are there.”
· The Oregon Military Department’s performance measures are developed to gauge progress toward achieving the agency goal of responding to state emergencies, which is linked to and impacts the agency’s mission.  Central emphasis toward achieving the agency goals rests with being able to recruit new members for assuring force strength, and maintaining the armories throughout the state to assure assembly places for the force and for providing community support centers.   Armories strategically located around the state are a vital component of Oregon's ability in providing timely and appropriate response during emergencies.
· The Oregon National Guard continues to experience barriers in achieving performance measure targets.  Less than adequate funding has impacted our ability to attract potential airmen and soldiers, and our efforts for ensuring properly maintained facilities throughout the state.

The percentage index measuring the actual number of soldiers vs. force strength target goals continues to decline.
· Continuing deployments and meager state sponsored incentive programs make service in the Oregon National Guard less attractive.  Many states, including Puerto Rico, offer their National Guard airmen and soldiers excellent state sponsored incentive programs like group life and health insurance, college tuition, and injury and death benefits along with other incentives aimed to attract new recruits and retain current members.

· In Federal Fiscal Year 2002, the Oregon National Guard ranked 10th nationwide in meeting recruiting goals.  Our percentage index (performance indicator) was 96%, and only 9 other states performed better.

· In Federal Fiscal Year 2003, the Oregon National Guard was 36th in the nation.  Our percentage index was also 96%, however 35 other states performed much better.
· Federal Fiscal Year 2004 shows our percentage index has dropped to 92%.  The Oregon National Guard was 24th in the nation, 26 state performed better.

Percentage of statewide Armories in adequate condition and readiness.
· During the last four biennial periods, funding has not been sufficient for maintaining our facilities.  
· Our backlog of maintenance and repair has increased from approximately $60 million last biennium to now over $73 million.  
· We attribute our decline in armory condition to both insufficient funding support and the lack of authorized and funded maintenance positions.
· The reporting criteria for facilities as part of the United States Army’s Annual Installations Status Report is set to mission requirements of the military units occupying facilities.  Facility reporting criteria changes as each occupying unit’s mission requirements change.  Unit missions and subsequently their facility requirements are impacted by world events, the war on terrorism, and equipment advances.  Old and outdated facilities matched by increasing deferred maintenance and poor funding results in the Oregon National Guard’s facilities continually going through decline in adequacy and readiness. 
Annual Performance Progress Report - Part I, Managing for Results
Time Period: State Fiscal Year 2004 – 2005 (Federal Fiscal Year 2004)
	Agency: MILITARY DEPARTMENT, OREGON STATE
	Date Submitted: Sept. 30, 2004
	Version No.: 1

	Contact:  Karl D. Jorgenson
	Phone:  (503) 584-3875
	

	Alternate: Debbie P. Stratman
	Phone:  (503) 584-3873
	


	Agency Name: Oregon Military Department
	Agency No.: 24800

	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	The Departments of the Army and Air Force, and the National Guard Bureau have established extensive federal reporting requirements which include performance indicators.  The performance measures used by the Oregon Military Department that directly link to the agency’s goals supporting its mission to the State of Oregon are just two of the many performance indicators tracked and viewed in annual federal reporting requirements.  

	2 How are performance measures used for management of the agency?
	The Adjutant General and the senior leadership of the Oregon National Guard review statistics, operational data, and performance indicators presented in a formal presentation by every major division each quarter.  It is here further studies, research, or change in priorities or operation is ordered by the Adjutant General.

	3 What training has staff had in the use performance measurement?
	Federal reporting requirements including performance indicators have been in existence for some time.  Division Directors of the Oregon Military Department and Oregon National Guard have been tracking, presenting, and interpreting performance indicators during the evolution of their careers.  They have, in turn, past these requirements on to staff.  Directors, Program Managers, and staff attend national conferences and workshops sponsored by the federal grant funding directorates within the National Guard Bureau.  

	4 How does the agency communicate performance results and for what purpose?
	The Oregon Military Department’s Annual Performance Report will be posted at http://www.oregon.gov/OMD/index.shtml making it available to the public.

	5 What important performance management changes have occurred in the past year?
	Elements of the Oregon National Guard continue to be activated and mobilized in support of Operations Enduring Freedom and Iraqi Freedom.  Recruiting and retention issues are affected by these continual deployments.  Dynamic changes in military unit missions impact readiness criteria of the facilities they occupy.  Dealing with these issues require increased funding support that has not kept up with the requirements.


Annual Performance Report- Part II, Key Measure Analysis
Time Period: State Fiscal Year 2004 – 2005 (Federal Fiscal Year 2004)
	Agency Name:  Oregon Military Department
	Agency No.:  24800

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	24800 – 1 

 % index (actual number of soldiers vs. force strength target numbers. 
	Target
	
	100
	100
	100
	100
	100
	100
	100
	100

	
	Data
	
	98
	94
	96
	96
	92
	
	
	


Data Source: [image: image1.emf]Actual Number of Soldiers vs Force Strength Target Numbers
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Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
Assure a ready trained force for rapid response to statewide emergencies.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

A need to enhance state sponsored benefits for attracting recruits and retaining current members.
Impacts the ability of the Oregon National Guard to perform its mission.
How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates continued recruiting efforts to assure sufficient
human resources in maintaining a ready and trained force.

Compare actual performance to target and explain any variance.

Continuing deployments and meager state sponsored incentive programs make service in the Oregon National Guard less attractive.  
Summarize how actual performance compares to any relevant public or private industry standards.

   Many states, including Puerto Rico, offer their National Guard airmen and soldiers excellent 
    state sponsored incentive programs like group life and health insurance, college tuition, 
    and injury and death benefits along with other incentives aimed to attract new recruits and 
    retain current members.
What is an example of a department activity related to the measure?

The Recruiting and Retention Office actively pursues all leads for potential recruits.
What needs to be done as a result of this analysis?

Oregon must sponsor programs to enhance membership benefits and incentives for attracting 
recruits and retaining current members. 
Annual Performance Report- Part II, Key Measure Analysis
Time Period: State Fiscal Year 2004 – 2005 (Federal Fiscal Year 2004)
	Agency Name:  Oregon Military Department
	Agency No.:  24800

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	24800 – 2
 % of statewide Armories in adequate condition readiness. 
	Target
	
	
	
	
	50
	60
	65
	50
	50

	
	Data
	
	50
	47
	50
	36
	20
	
	
	


Data Source: [image: image2.emf]% of Statewide Armories in Adequate Condition Readiness
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Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
Enhance community support and readiness for emergency response.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Appropriate funding is required to maintain our community based Armories throughout the

state.   Inadequate readiness of Armories will impact the ability to provide community resource centers during state emergencies, and the National Guard Bureau may reassign military units and assets to another state that can provide adequate support.  Oregon would not have these facility assets at the ready in case of emergencies and our military positions would be diminished.
How does the performance measure demonstrate agency progress toward the goal?

The maintenance and readiness of Oregon’s Armories is dependent upon funding.

Compare actual performance to target and explain any variance.

Our backlog of maintenance and repair has increased from approximately $60 million last 
biennium to now over $73 million.   This performance measure was established at the 2003-05 

biennium.  Targets were set for 2003-2005 in anticipation of adequate funding. 
Summarize how actual performance compares to any relevant public or private industry standards.

During the last four biennial periods, funding has not been sufficient for maintaining our 
facilities.  
What is an example of a department activity related to the measure?

The Operations and Maintenance Branch of our Installations Division performs all 

maintenance activities within the funding provided.

What needs to be done as a result of this analysis?

Oregon must support the maintenance and readiness of its Armories or lose the ability of 
their use and will also lose the military units assigned to Oregon (less soldiers and airmen).
Agency Name: Oregon Military Department
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