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Performance Target Achievement #

Performance Target Achievement

Total Number of Key Performance Measures (KPMs): 25

# of KPMs at target (or exceeds target) for most current reporting period:  15

# of KPMs not at target for most current reporting period: 8

# of KPMs where data was not available:  2

· Degree and type of agency influence on agency’s chosen benchmarks and high-level outcomes

In addition to addressing Board of Forestry strategies, the Department of Forestry has indirect influence on Oregon Progress Board Benchmarks 75, 78, 81, 82, and 88.  This influence is the result of the administration of department programs, as well as through coordination with other agencies and organizations in order to promote the adoption of policies consistent with the strategies and actions of the Board of Forestry. 

· Summarize the year’s successes and barriers to achieving performance measure targets.

The performance measure reports for Fiscal Year 2004-05 indicate the agency was effective in preventing and suppressing forest wildfires, with legislatively approved funding for initial attack being a big factor conditions.  The department continues to be proactive in the detection and prevention of forest insect and disease problems. The agency continues to be successful in meeting management objectives on state-managed forestlands, providing assistance to urban and community forests, and administering an effective Smoke Management Program. 
Weather conditions in 2002 and 2003 continued to have residual effects on the department’s tree nursery operations.  Budget reductions have affected the department’s ability to administer the Oregon Forest Practices Act and provide assistance to family forest landowners.  However, voluntary Forest Practices Act compliance by private landowners remains very high.

· Future challenges

Many of the Department of Forestry’s 2004 – 2005 performance measures are output-, rather than outcome-oriented.  Therefore, the agency has had a high degree of influence over these measures.  Revisions to the measures, approved in 2004, are intended to make them more outcome-oriented. 

The primary challenge for the upcoming year will be transitioning to this updated set of department performance measures.  In the future, the department will work to ensure its revised performance measures fully evaluate the effectiveness of the agency in achieving the objectives of the Board of Forestry and the Oregon Legislature.  Performance measures will also be more strongly linked to budgeting and strategic planning processes.

Please note that we have used the term “goal” in our performance measure reporting to conform to statutory requirements for performance measure terminology.  However, Department of Forestry performance measures are actually linked to “strategies” established by the Oregon Board of Forestry through the 2003 Forestry Program for Oregon.  Strategies identify what the Board of Forestry wants to achieve over the next eight years.  The department wishes to honor the commitment made to stakeholders by the Board of Forestry when the Forestry Program for Oregon was approved in 2003.  Therefore, except when necessary for performance measure reporting to the Progress Board, the board and department will continue to use the term “strategy” rather than “goal” to identify the outcomes we are working to achieve.  

Please contact Forest Resources Planning Program Director, David Morman, at 503-945-7413 or dmorman@odf.state.or.us if you have any questions about the department’s performance measures.
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	Agency Name:  Forestry
	Agency No.: 629

	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	Current agency performance measures were developed primarily by the staff of individual agency programs. Department programs have been given flexibility to develop measures that best meet their needs. Stakeholder involvement varies by measure, but in general has been limited in the past.  New DAS guidelines for agency performance measures and new Board of Forestry and Department of Forestry strategic plans have resulted in a comprehensive review and revision of all the measures during 2004 involving employee and stakeholder participation.  Data collection on new measures will begin in 2005.

	2 How are performance measures used for management of the agency?
	The performance measures have historically been used primarily in the budget development process, and to a lesser extent for external reporting and for department program management and evaluation. Some measures continue to provide vital information for program management, while others have grown less relevant over time and are due for revision. Measure revisions during 2004 are intended to place the agency’s performance measures more at the center of the department’s strategic planning, quality improvement, budgeting, and employee appraisal processes.

	3 What training has staff had in the use performance measurement?
	Key agency staff have had training and attended Progress Board meetings with other state agencies in an effort to target performance measures to be outcome based.  Nationally the department has been a leader in discussions on sustainable forest management indicators based on an internationally recognized framework for evaluating temperate and boreal forests.

	4 How does the agency communicate performance results and for what purpose?
	Agency performance measure information will be posted on the Department of Forestry website: www.odf.state.or.us (Click on “About ODF”).  Prior to 2004, agency performance measure information was not widely communicated outside the budget development process.  However, the department’s updated performance measures will be more fully integrated with agency strategic planning and provide a stronger link between strategic planning and budgeting.  These measures have been developed with stakeholder involvement and, once in place, will be communicated more widely to all employees and the public. The agency will also better tier the measures to higher level outcomes in the Progress Board benchmarks and the Board of Forestry’s strategic plan.

	5 What important performance management changes have occurred in the past year?
	In October 2003, the Oregon Board of Forestry completed a two-year public involvement process by approving a new eight-year strategic plan for forestry in Oregon.  The 2003 Forestry Program for Oregon uses an internationally-recognized framework for discussing and measuring sustainable forest management.  The proposed strategies and actions in the document also provide the foundation for Department of Forestry strategic planning and budgeting for the next eight years.  The agency strategic plan was approved by the State Forester in September, 2004.  With the strategic plan, revised performance measures will better evaluate the effectiveness of the department in achieving the board’s strategies.


Annual Performance Report- Part II, Key Measure Analysis
TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.: 629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image1.emf]Percent of inspected commercial forest operations that are in 
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	96.6%
	96.6%
	96.6%
	100%
	100%
	100%
	
	

	
	Data
	98.1%
	98.6%
	98.8%
	98.9%
	98.3%
	98%
	
	
	


	
	Data Source: Actual count based on Stewardship Forester inspection records
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Contribute to the conservation of diverse native plant and animal populations and their habitats in Oregon’s forests.

· Promote a sound legal system, effective and adequately funded government, leading-edge research, and sound economic policies. 

· Maintain and enhance the productive capacity of Oregon's forests to improve the economic well-being of Oregon's communities.

· Protect, maintain, and enhance the soil and water resources of Oregon's forests.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 78 indicates further improvements can be made to the state’s water quality.  However, water quality on forestlands remains high compared to other land uses.




Benchmark 81 indicates Oregon has been effective in retaining its forest land base.  Prompt reforestation of harvested forestlands and the forestation of non-stocked forestlands play a central role in this Benchmark result.

Benchmark 85 indicates that the number of monitored freshwater fish species that are “at risk” has remained steady since 1999.  Oregon forestlands receive greater water quality and riparian protection than other land uses and most voluntary habitat restoration projects under the Oregon Plan for Salmon and Watersheds have occurred on forestlands. 
Benchmark 87a. indicates the number of monitored “at risk” plants species has increased since 1991.  Many of these species have limited habitats that are either not located on forestlands or are unaffected by commercial forest operations. Benchmark 87b. indicates that 98 percent of monitored vertebrate species are not “at risk.”  A key element of the Forest Practices Act is wildlife habitat protection.

Benchmark 88 indicates that “at risk” species in streams and rivers are not as well protected as terrestrial species. However the Department of Forestry would disagree that only streams and rivers in “dedicated conservation areas” are “protected.”  All streams and rivers on forestlands regulated under the Forest Practices Act receive protection appropriate to the beneficial uses of those water bodies.
How does the performance measure demonstrate agency progress toward the goal?

The Oregon Forest Practices Act contains a set of “best management practices” designed to protect forest resources and maintain the economic outputs from the forest. This performance measure demonstrates the effectiveness of the program through indicating how well forest operators are complying with the rules.

Forest landowners and operators are complying with the Forest Practices Act and implementing “best management practices” that encourage economically efficient forest practices that ensure the continuous growing and harvesting of forest tree species consistent with sound management of soil, water, air, fish and wildlife resources and scenic resources. 

Compare actual performance to target and explain any variance.

Performance shows consistent high level of compliance with provisions of the Forest Practices Act.  However, due to high turnover in the agency, the number of operations inspected (or reported inspected) is low, with 2,080 inspections; 42 operations in violation.
Summarize how actual performance compares to any relevant public or private industry standards.

California has a compliance rate of 92.3% based on 2003 data of 502 violations per 6488 forest practice inspections. Washington has a compliance rate of approximately 96.6% based on 2002 and 2003 data of 370 primary violations per approximately 11000 applications. 

What is an example of a department activity related to the measure?

Educating forest operators about how to comply with the law and protect resources.

What needs to be done as a result of this analysis?

Department needs to continue emphasis on operator training and education to maintain high compliance.

Annual Performance Report- Part II, Key Measure Analysis
TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
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	205
	205
	205
	205
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	Data
	230
	233
	220
	63
	12
	16
	
	
	


	
	Data Source: Actual count based on Forest Practices Forester inspection records  
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Contributes to the conservation of diverse native plant and animal populations and their habitats in Oregon’s forests.

· Maintain and enhance the productive capacity of Oregon’s forests to improve the economic well-being of Oregon’s communities.

· Protect, maintain, and enhance the health of Oregon’s forest ecosystems, watersheds, and airsheds within a context of natural disturbance and active management.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 78 indicates further improvements can be made to the state’s water quality.  However, water quality on forestlands remains high compared to other land uses.




Benchmark 81 indicates Oregon has been effective in retaining its forest land base.  Prompt reforestation of harvested forestlands plays a central role in this Benchmark result.

Benchmark 85 indicates that the number of monitored freshwater fish species that are “at risk” has remained steady since 1999.  Oregon forestlands receive greater water quality and riparian protection than other land uses and most voluntary habitat restoration projects under the Oregon Plan for Salmon and Watersheds have occurred on forestlands.

Benchmark 87a. indicates the number of monitored “at risk” plants species has increased since 1991.  Many of these species have limited habitats that are either not located on forestlands or are unaffected by commercial forest operations. Benchmark 87b. indicates that 98 percent of monitored vertebrate species are not “at risk.”  A key element of the Forest Practices Act is wildlife habitat protection.

Benchmark 88 indicates that “at risk” species in streams and rivers are not as well protected as terrestrial species. However the Department of Forestry would disagree that only streams and rivers in “dedicated conservation areas” are “protected.”  All streams and rivers on forestlands regulated under the Forest Practices Act receive protection appropriate to the beneficial uses of those water bodies.
How does the performance measure demonstrate agency progress toward the goal?

The indicator is a count of the number of reported operation meetings (pre-operation, during-operation, and post-operation) per stewardship forester (FTE).  The performance measure demonstrates the efficiency of the program in carrying the prevention message and providing assistance and enforcement to key people involved in forestry operations.

A reduction in education and technical assistance provided to operators and landowners on best management practices limits progress to these three goals. 

Compare actual performance to target and explain any variance.

A significant reduction in personnel due to budget reductions and retirements extenuated by the hiring lag due to the 2002-03 hiring freeze resulted in remaining personnel devoting a larger proportion of their time in processing paperwork and responding to complaints, resulting in fewer contacts.

Summarize how actual performance compares to any relevant public or private industry standards.

California has a comparable inspection rate of 90 inspections per FTE based on 2003 data of 72 positions completing 6488 inspections. Washington does not track number of inspections, however a percentage factor for 2003 data indicates 131.5 positions complete approximately 1995 to 5700 inspections annually or 15 to 43 inspections per FTE.

What is an example of a department activity related to the measure?

Normal compliance visits to active operations to advise and educate operators on “best management practices” as a proactive preventive strategy that results in greater resource protection and better compliance with statutes and rules.

What needs to be done as a result of this analysis?

Stewardship forest vacancies need to be quickly filled.  Extensive hiring has taken place since the hiring freeze was removed to refill vacancies that occurred in the 2001-2003 biennium.

Annual Performance Report- Part II, Key Measure Analysis
TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
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# - 629-3 Percent of harvest acres (not including federal and state forests) requiring compliance determinations that were in compliance with Forest Practices Act reforestation standards. (Higher is better)
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	96%
	96%
	96%
	96%
	96%
	96%
	
	

	
	Data
	99.6%
	99.5%
	99.6%
	99.9%
	99.9%
	99.3%
	
	
	


	
	Data Source: Based on Private and Community Forestry Program records and annual compliance inspections
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Maintain and enhance the productive capacity of Oregon’s forests to improve the economic well-being of Oregon’s communities.

· Ensure that Oregon's forests provide diverse social and economic outputs and benefits valued by the public in a fair, balanced, and efficient manner.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base and Benchmark 82 indicates Oregon is effective in maintaining the productive capacity of these forests.  Prompt reforestation of harvested forestlands plays a central role in these Benchmark results.


How does the performance measure demonstrate agency progress toward the goal?

Reforestation provides the trees needed for future crops of timber, and the basis for the raw materials for the forest products industry.  Forest landowners are promptly reforesting their land after harvest that provides an array of social, economic and environmental benefits.

Compare actual performance to target and explain any variance.

Compliance consistently exceeds 99%.

Summarize how actual performance compares to any relevant public or private industry standards.

California has a performance of over 99% based on 2003 data of 6 reforestation work orders for 6488 inspections. Washington does not currently track reforestation compliance. 

What is an example of a department activity related to the measure?

Stewardship foresters review operations to determine status of reforestation requirements.

What needs to be done as a result of this analysis?

Continue emphasis on prompt reforestation and follow up vegetation control.

Annual Performance Report- Part II, Key Measure Analysis
TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
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	600
	600
	200
	200
	200
	200
	
	

	
	Data
	62
	88
	38
	222
	103
	48
	
	
	

	
	Data Source: Actual count based on Forestry Assistance Program records
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Maintain and enhance the productive capacity of Oregon’s forests to improve the economic well-being of Oregon’s communities.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base and Benchmark 82 indicates Oregon is effective in maintaining the productive capacity of these forests.  Establishing forests on non-stocked forestland plays a role in maintaining the forest land base.

How does the performance measure demonstrate agency progress toward the goal?

Demonstrates the effectiveness of the Forest Resource Trust as reflected by the number of non-industrial private forest land acres planted to forest trees.



Private landowners have not used the Forest Resource Trust as frequently as anticipated as a tool to help reforest underproducing forestlands. Requirements for participating in the program are not popular with private landowners. Accomplishments require a significantly greater workload investment for ODF when compared to other federal assistance programs. 

Compare actual performance to target and explain any variance.

Accomplishments continue at low level this year due primarily to reductions in field positions causing remaining resources to be dedicated to higher priority activities.  The vacancy of Forest Resource Trust Manager position for over a year has been another contributing factor.
Summarize how actual performance compares to any relevant public or private industry standards.

The Forest Resource Trust is a unique venture capital program that provides family forest landowners the funds and technical assistance needed to convert non-stocked forestland (brush) or marginal farmland to forests.   This program is more complex for landowners and ODF and it requires a long-term contract between the landowner and the state.  For these reasons, it appeals to a much smaller number of landowners. 
What is an example of a department activity related to the measure?

ODF stewardship foresters provide field administration and technical assistance on site preparation, tree planting, weed control, seedling protection, and release from competing vegetation to convert under producing lands (non-stocked forestlands and marginal farmlands) to healthy, productive forests. 

What needs to be done as a result of this analysis?

Agency is reviewing the existing program and developing recommendations for an additional program that reduces complexity while retaining legislative intent. This review will be completed by end of December 2005.

Annual Performance Report- Part II, Key Measure Analysis
TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image5.emf]Percent of acres planned for survey that are surveyed to detect and evaluate 

insect and disease problems.
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DATA TARGET

# - 629-5 Acres with improved management (includes planning, tree planting, timber stand improvement, tax program certifications) accomplished per Service Forestry Program FTE. (Higher is better)
	Target
	
	4,200
	4,200
	2800
	2100
	2100
	2100
	
	

	
	Data
	2,286
	4,323
	2,363
	3,027
	5,870
	5,669
	
	
	


	
	Data Source: Actual count based on a defined list of “improved management “ activities and Stewardship Forester inspection records.  FTE based on state, federal, and other funds in support of incentives.
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Maintain and enhance the productive capacity of Oregon’s forests to improve the economic well-being of Oregon’s communities. 

· Ensure that Oregon's forests provide diverse social and economic outputs and benefits valued by the public in a fair, balanced, and efficient manner.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 82 indicates Oregon is effective in maintaining the productive capacity of these forests.  Improved, active management of forestlands plays a central role in this Benchmark result.



How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the efficiency of providing a selected combination of on-the-ground types of services (includes planning, tree planting and timber stand improvement).

Compare actual performance to target and explain any variance.

The accomplishments per FTE are significantly higher this year. There are three major factors effecting the increase: 1) increase in acres of forest stand improvement – there has been an increase in available funds to assist landowners non-commercially thin dense stands in the fire prone areas of Eastern, Central and Southwest Oregon; 2) increase in landowner stewardship plans - the Tree Farm System is now requiring written management plans as part of Forest Certification; and 3) reduction in field foresters – this appears to be contradiction, but, since forestry projects are multi-year, a reduction of field foresters in the year projects are completed inflates the accomplishment per FTE.  Accomplishments of projects started by positions that were lost due to budget cuts are credited across remaining positions.  

Summarize how actual performance compares to any relevant public or private industry standards.

Landowner accomplishments are directly related to available public incentive funds when they are expensive forest improvement projects that take 10 to 40 years to recover costs. Landowners are willing but largely unable to make long-term forest improvements such as converting brushland to trees without financial and technical assistance. There have been major reductions in available financial assistance during the last ten years. This reduction has lead to an 85% drop in acres converted from grass and brush to forests. National Fire Plan funding is providing help to pre-commercial thin in fire-prone areas. While accomplishments per FTE were higher in 2003 and 2004, they are less than ½ of accomplishments 10 years ago.

What is an example of a department activity related to the measure?

ODF field foresters provide on-the-ground technical assistance to family forest landowners on how to improve the health of the forests, and convert brush and other non-timbered land to forests. They also provide field administration of various financial incentive programs. ODF staff provides field coordination, grant management and overall program administration. 

What needs to be done as a result of this analysis?

To meet performance measure targets in the future, FTEs lost in the 2001-03 Special Sessions and in the 2003-05 budget need to be restored, and funding for upland forest activities such as tree planting and timber stand improvement are needed through existing or new financial assistance programs. The reduction in state support for forest upland issues has largely been and unintended consequence of its focus on stream and fish improvements.

Performance Report- Part II, Key Measure Analysis
TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image6.emf]Percent of forest health assists accomplished compared to planned objective.
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	118
	118
	118
	300
	300
	300
	
	

	
	Data
	296
	309
	338
	92
	231
	190
	
	
	


	
	Data Source:  Based on Nursery Availability.  List published each year for non-industrial landowners.  This list is based on September crop inventories.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Ensure that Oregon's forests provide diverse social and economic outputs and benefits valued by the public in a fair, balanced, and efficient manner.

· Maintain and enhance the productive capacity of Oregon’s forests to improve the economic well-being of Oregon’s communities.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base and Benchmark 82 indicates Oregon is also effective in maintaining the productive capacity of these forests.  Prompt reforestation of harvested forestlands plays a central role in these benchmark results.


How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the effectiveness of the Nursery in providing a stable supply of high quality seedlings in the proper stock types from the right seed zone, elevation, and species to assure prompt reforestation of non-industrial private forestlands.

The Performance measure demonstrates the agency is actively promoting the availability of a variety of species, stocktypes, zones, and elevations for all Non Industrial Private Forest Landowners for reforestation and conservation planting.  Planting seedlings maintains and enhances sustainability for Oregon’s forests.

Compare actual performance to target and explain any variance.

Performance shows 2003 and 2004 data did not meet the target.   This occurred due to a freeze in both October 2002 and 2003 damaging crops for 2003 and 2004.

Summarize how actual performance compares to any relevant public or private industry standards.

There are no public and private industry standards that compare to the variety of species, stocktypes, zones, elevations that the agency provides for the Non Industrial Private Forest Landowners to meet their planting needs.  The agency’s goal is to have available seedlings for all reforestation needs for this landowner group, helping landowners plant appropriately for the health of Oregon’s forestlands. 

What is an example of a department activity related to the measure?

Selling seedlings for reforestation to non-industrial private landowners.

What needs to be done as a result of this analysis?

Because the October freeze damage to the crop, the numbers for 2004 are abnormal and should not be used to make any changes in this performance measure. 

Annual Performance Report- Part II, Key Measure Analysis
TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
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DATA TARGET

# - 629-7 Percent of non-contract seedling demand met by speculation stock (i.e. Nursery seedling sales as a percent of demand by geographic area, and species or stock type for seedlings grown on speculation for non-industrial landowners).  

(Higher is better)
	Target
	
	85%
	85%
	85%
	85%
	85%
	85%
	
	

	
	Data
	76%
	65%
	57%
	8%
	45%
	38%
	
	
	


	
	Data Source:  Based on Phipps Nursery data, “speculation stock” means seedlings produced on the basis of speculating the projected demand for non-industrial private landowners’ reforestation needs.  The demand is determined two years in advance from seedling harvest.  The performance measure is the percent of the target (demand) met by seedlings sold by the nursery.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Ensure that Oregon's forests provide diverse social and economic outputs and benefits valued by the public in a fair, balanced, and efficient manner.

· Maintain and enhance the productive capacity of Oregon’s forests to improve the economic well-being of Oregon’s communities.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base and Benchmark 82 indicates Oregon is also effective in maintaining the productive capacity of these forests.  Prompt reforestation of harvested forestlands plays a central role in these benchmark results.


How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the effectiveness of the program in predicting non-contract demand for seedlings and producing and selling seedlings grown on speculation.

The Performance measure demonstrates the agency is actively promoting the availability of  seedlings for all Non Industrial Private Forest Landowners for reforestation and conservation planting.  Planting seedlings maintains and enhances sustainability for Oregon’s forests.

Compare actual performance to target and explain any variance.

Performance shows 2003 and 2004 data did not meet the target.   This occurred due to a freeze in October 2002 and 2003 affecting the 2003 and 2004 crop.

Summarize how actual performance compares to any relevant public or private industry standards.

There are no public and private industry standard that compare to the amount of seedlings grown with the variety of species, stocktypes, zones, elevations that the agency provides for the Non Industrial Private Forest Landowners to meet their planting needs.  The agency’s goal is to have available seedlings for all reforestation needs for this landowner group, helping landowners plant appropriately for the health of Oregon’s forestlands. 

What is an example of a department activity related to the measure?

Selling seedlings for reforestation to non-industrial private landowners.

What needs to be done as a result of this analysis?

Because the October freeze damaged the crop for both 2003 and 2004, the numbers are abnormal and should not be used to make any changes in this performance measure. 

Annual Performance Report- Part II, Key Measure Analysis
TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
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	0
	0
	0
	0
	0
	0
	
	

	
	Data
	3.6
	-2.0
	-34.3
	-39.6
	4.4
	3.7
	
	
	


	
	Data Source:  Based on data in the Protection from Fire Program “FIRES” database and Fire Danger System Records.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Maintain and enhance the productive capacity of Oregon’s forests to improve the economic well-being of Oregon’s communities.

· Protect, maintain, and enhance the health of Oregon’s forest ecosystems, watersheds, and airsheds within a context of natural disturbance and active management.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base and Benchmark 82 indicates Oregon is also effective in maintaining the productive capacity of these forests.  Aggressive wildfire suppression by the Department of Forestry has contributed to these outcomes.


How does the performance measure demonstrate agency progress toward the goal?

The indicator is a fire size index related to the average extra cost per fire and the acres that are burned, adjusted for the severity of the fire season.  The performance measure demonstrates the efficiency of the fire protection districts in managing the cost of large fires.

The measure is misleading, in that it claims to be a measure of the effectiveness of managing average fires, but it is really related to large/project fire costs.  It has no adjustment for inflation and no way to account for changes in the way large fires are suppressed, such as the current increased reliance on contract forces.

Compare actual performance to target and explain any variance.

The agency exceeded the target for the second year in the row.  2004 was an average season.  Much of the success can be attributed to additional fire suppression resources funded by the legislature.

Summarize how actual performance compares to any relevant public or private industry standards.

Average fire size for department-protected lands was 6.5 acres compared to 6.0 acres for the U.S. Forest Service in 2004.

What is an example of a department activity related to the measure?

The suppression of wildfire on forestlands.

What needs to be done as a result of this analysis?

This measure will be replaced beginning in 2005-2006.

Annual Performance Report- Part II, Key Measure Analysis
TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image9.emf]Percent of local fund match leveraged by urban forestry grant programs



0%

50%

100%

150%

200%

250%

1999 2000 2001 2002 2003 2004 2000 2001 2002 2003 2004 2005

DATA TARGET

# - 629-9 Percent of wildland forest fires controlled at 10 acres or less. (Higher is better)
	Target
	
	94%
	94%
	94%
	94%
	94%
	94%
	
	

	
	Data
	95.2%
	97.4%
	94.8%
	92.8%
	95.0%
	97.6
	
	
	


	
	Data Source:  Based on data in the Protection from Fire “FIRES” database.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Protect, maintain, and enhance the health of Oregon’s forest ecosystems, watersheds, and airsheds within a context of natural disturbance and active management.

· Maintain and enhance the productive capacity of Oregon’s forests to improve the economic well-being of Oregon’s communities.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base and Benchmark 82 indicates Oregon is also effective in maintaining the productive capacity of these forests.  Aggressive wildfire suppression by the Department of Forestry has contributed to these outcomes.


How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the effectiveness of the initial attack organization within the department.  The department exceeded the target of suppressing 94 percent of all wildfires at ten acres or less in size.

Compare actual performance to target and explain any variance.

The target was exceeded by 3.7 percent, the highest since before 1976.  Additional fire suppression resources, acquired due to an anticipated “above average” fire season, improved the initial attack effectiveness.  A few summer rain events helped reduce the severity of the season to “average.”
Summarize how actual performance compares to any relevant public or private industry standards.

The department’s performance was below the 99.2 percent level achieved by the U.S. Forest Service in Oregon in 2004.

What is an example of a department activity related to the measure?

The suppression of wildfire on forestlands.

What needs to be done as a result of this analysis?

No changes in process or in procedure are planned at this time.

Annual Performance Report- Part II, Key Measure Analysis
TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image10.emf]Percent of 240 cities and 100 organizations receiving Urban Forestry Program 

assistance
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DATA

TARGET

# - 629-10 Number of human-caused wildland forest fires per 1000 Oregon residents. (Lower is better)
	Target
	
	0.272
	0.272
	0.272
	0.272
	0.272
	0.272
	
	

	
	Data
	0.246
	0.219
	0.239
	0.248
	0.232
	0.185
	
	
	


	
	Data Source:  Based on data in the Protection from Fire Program “FIRES” database and the Oregon Economic and Revenue Forecast.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Protect, maintain, and enhance the health of Oregon’s forest ecosystems, watersheds, and airsheds within a context of natural disturbance and active management.

· Maintain and enhance the productive capacity of Oregon’s forests to improve the economic well-being of Oregon’s communities.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base and Benchmark 82 indicates Oregon is also effective in maintaining the productive capacity of these forests.  Aggressive wildfire suppression by the Department of Forestry has contributed to these outcomes.




How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the effectiveness of the fire prevention program at preventing human-caused fires.  The fire prevention program remains effective at preventing human-caused fires.

Compare actual performance to target and explain any variance.

The department exceeded the target by 47%, keeping the number of human caused fires far below the target number of fires per 100,000 Oregon residents.  This outcome, the second best since before 1976, is likely the result of a heightened fire prevention awareness in Oregon due to fire prevention education, heavy media attention during the previous severe seasons, and public involvement in community wildfire protection planning.
Summarize how actual performance compares to any relevant public or private industry standards.

There are no relevant comparable standards given the unique fire suppression responsibilities of the department.

What is an example of a department activity related to the measure?

Implementation of Regulated Use Closures, which limit the activities that the public can engage in, while on forestlands.

What needs to be done as a result of this analysis?

No changes in process or in procedure are planned.  The current level of activity appears to be adequate to the need.
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TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image11.emf]Number of urban forestry technical assists per FTE.
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DATA

TARGET

# - 629-11 Percent of state forests timber sale plan objectives met. (Higher is better)
	Target
	
	100%
	100%
	100%
	100%
	100%
	100%
	
	

	
	Data
	92%
	88%
	93%
	95%
	88%
	101.9%
	
	
	


	
	Data Source:  Actual count is based on district accomplishment reports.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Maintain and enhance the productive capacity of Oregon’s forests to improve the economic well being of Oregon’s communities.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 82 indicates that Oregon timber harvests on public lands are below sustainable levels, although this is primarily the result of management decisions on federal lands.  State Forests timber sales contribute to local economies and provide revenue to local governments.

How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the effectiveness of the program at accomplishing agreed to targets.  The 2004 targets were accomplished.


Compare actual performance to target and explain any variance.

The target was accomplished as a result of effective implementation of planned operations by the districts. 
Summarize how actual performance compares to any relevant public or private industry standards.

Data are not available from comparable public or private industry sources.

What is an example of a department activity related to the measure?

Timber sale planning and harvesting are activities related to this measure.

What needs to be done as a result of this analysis?

The program will continue its Threatened and Endangered survey efforts as required under the federal ESA, which are likely to identify new T & E sites requiring protection, thus continuing to have impacts on planned sales. The program will continue present practice to identify a pool of “alternate” planned sales that can be used to “in-fill” for those planned sales that are impacted by T & E species.
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TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image12.emf]Number of prescribed burn impacts on Class I wilderness areas (lower number is 

better).
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DATA TARGET

# - 629-12 Percent of state forests reforestation plan objectives met. (Higher is better)
	Target
	
	98%
	98%
	98%
	100%
	100%
	100%
	
	

	
	Data
	99%
	95%
	83%
	94%
	100%
	112.5%
	
	
	


	
	Data Source:  Actual count based on field district accomplishment reports.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Maintain and enhance the productive capacity of Oregon’s forests to improve the economic well being of Oregon’s communities.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base and Benchmark 82 indicates Oregon is also effective in maintaining the productive capacity of these forests.  Prompt reforestation of harvested forestlands plays a central role in these benchmark results.

How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the effectiveness of the program at accomplishing agreed to targets.


Reforestation activities accomplished more than the defined 100% target for this year.  This was a result of tree seedling availability being higher in 2004 than in previous years, allowing additional acres to be planted or reforested.
Compare actual performance to target and explain any variance.
Reforestation activities accomplished more than the defined 100% target for 2003.  This was a result of tree seedling availability being higher in 2004 than in previous years, allowing additional acres to be planted, or reforested.
Summarize how actual performance compares to any relevant public or private industry standards.

Forest Practices Act reforestation compliance on Oregon private forestlands historically ranges between 95 and 100 percent.

What is an example of a department activity related to the measure?

Planting and interplanting are examples of activities related to the measure.

What needs to be done as a result of this analysis?

While targets were met for this performance measure, the State Forests Program foresters continue to implement improvements in our practices.

Annual Performance Report- Part II, Key Measure Analysis
TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image13.emf]Number of Restricted Area units burned per intrusion (higher number is better).
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DATA

TARGET

# - 629-13 Percent of state forests intensive management plan objectives met. (Higher is better)
	Target
	
	87%
	87%
	87%
	100%
	100%
	100%
	
	

	
	Data
	80%
	95%
	100%
	93%
	90%
	69%
	
	
	


	
	Data Source:  Actual count based on field district accomplishment reports.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Maintain and enhance the productive capacity of Oregon’s forests to improve the economic well-being of Oregon’s communities.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base and Benchmark 82 indicates Oregon is also effective in maintaining the productive capacity of these forests.  Intensive management activities play an important role in these benchmark results.

How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the effectiveness of the program at accomplishing agreed to targets.


During 2004, fertilization material costs increased significantly, resulting in contract costs exceeding a threshold that results in Department of Administrative Services handling the contract (>$75K).  The longer timeline to process this monetary-value contract resulted in the Program missing the window of opportunity to conduct fertilization activities.
Compare actual performance to target and explain any variance.

During 2004, fertilization material costs increased significantly, resulting in contract costs exceeding a threshold that results in the Department of Administrative Services handling the contract (>$75K).  The longer timeline to process this monetary-value contract resulted in the Program missing the window of opportunity to conduct fertilization activities.
Summarize how actual performance compares to any relevant public or private industry standards.

Comparable public or private industry standards are not available.

What is an example of a department activity related to the measure?

Fertilization is an example of an activity related to intensive management.

What needs to be done as a result of this analysis?

The State Forests Program foresters will continue their efforts to plan a level of intensive management activities appropriate for the available resources.
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TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image14.emf]Percent of western Oregon emission reduction goal
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DATA TARGET

# - 629-14 Percent of acres planned for surveys that are surveyed to detect and evaluate insect and disease problems. (Higher is better)
	Target
	
	100%
	100%
	100%
	100%
	100%
	100%
	
	

	
	Data
	118%
	125%
	115%
	134%
	108%
	113%
	
	
	


	
	Data Source: Actual count based on Forestry Assistance Program records
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Protect, maintain, and enhance the health of Oregon’s forest ecosystems, watersheds, and airsheds within a context of natural disturbance and active management.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base and Benchmark 82 indicates Oregon is effective in maintaining the productive capacity of these forests.  Forest health management activities such as insect and disease detection, prevention, and control play important roles in these Benchmark results.


How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the effectiveness in meeting planned targets to detect and evaluate insect and disease problems.  The survey needs changes from year to year depending on the situation.  The data reveals that there are currently additional pests affecting Oregon’s forests that need to be surveyed.

Compare actual performance to target and  explain any variance.

Department completed special surveys in addition to planned surveys for Sudden Oak Death and Swiss Needle Cast.
Summarize how actual performance compares to any relevant public or private industry standards.

Oregon survey’s 100% of their forests annually and basically sets the standard.  The State of Washington survey’s most of their lands most years and California does partial survey’s. 

What is an example of a department activity related to the measure?

The department annually surveys Oregon’s forests for insect and disease problems.

The discovery of Sudden Oak Death in Oregon occurred as a result of Oregon’s aerial survey.

What needs to be done as a result of this analysis?

Continue to find the resources to address the additional survey workload.

Annual Performance Report- Part II, Key Measure Analysis
TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image15.emf]Percent units burned versus registered in Restricted Area (higher number is better).
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DATA TARGET

# - 629-15 Percent of forest health assists accomplished compared to planned objective. (Higher is better)
	Target
	
	100%
	100%
	100%
	100%
	100%
	100%
	
	

	
	Data
	226%
	300%
	350%
	390%
	170%
	118%
	
	
	


	
	Data Source: Actual count based on Forestry Assistance Program records
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Protect, maintain, and enhance the health of Oregon’s forest ecosystems, watersheds, and airsheds within a context of natural disturbance and active management.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base and Benchmark 82 indicates Oregon is effective in maintaining the productive capacity of these forests.  Forest health management activities such as insect and disease detection, prevention, and control play important roles in these Benchmark results.




How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the effectiveness in meeting planned targets of providing technical information and advice to clients.  The need changes from year to year depending on the situation. Data reveal that landowners are concerned about the health of their forests and seek information, advise and help in managing their forests.
Compare actual performance to target and explain any variance.

The reduction in the number of stewardship field forester FTEs due to budget reductions resulted in remaining resources being shifted to higher priority activities than in past years.

The target was met but the need changes from year to year depending on the changes in insect or disease outbreaks.

Summarize how actual performance compares to any relevant public or private industry standards.

Private industry does not meet with forest landowners on the health of their forests.  Oregon performance meets or exceeds that of its neighboring states Washington and California.

What is an example of a department activity related to the measure?

Stewardship Forester technical advice to landowners on insect problems such as barks beetles or disease problems such as Swiss Needle Cast or Sudden Oak Death.

What needs to be done as a result of this analysis?

Maintain stable forest health funding necessary to provide insect and disease assistance to forest landowners.
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TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image16.emf]Efficiency index of Smoke Management Program.
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# - 629-16 Forest health assists accomplished per FTE. (Higher is better)
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	161
	161
	400
	400
	400
	400
	
	

	
	Data
	364
	483
	563
	628
	635
	414
	
	
	


	
	Data Source: Actual count based on Forestry Assistance Program records
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Protect, maintain, and enhance the health of Oregon’s forest ecosystems, watersheds, and airsheds within a context of natural disturbance and active management.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base and Benchmark 82 indicates Oregon is effective in maintaining the productive capacity of these forests.  Forest health management activities such as insect and disease detection, prevention, and control play important roles in these Benchmark results.


How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the efficiency of providing technical assistance to clients.  The data revealed an increased work load due to additional stresses (drought) on Oregon’s forest health.

Compare actual performance to target and explain any variance.

The number of assists per FTE reflects the level of landowner forest health concerns.  Bark beetles and Sudden Oak Death are two major forest health issues currently facing landowners.   All requests for assistance were addressed.  The number of forest health assists to resource professionals remains high.
Summarize how actual performance compares to any relevant public or private industry standards.

The Department of Forestry’s entomologist and pathologist work with private consultants and foresters in identifying forest diseases and insect outbreaks and provide technical advice to forest landowners in managing their stands.  They are Oregon’s primary insect and disease experts.

What is an example of a department activity related to the measure?

The Department’s entomologist provides technical advice to landowners on insect outbreaks such as bark beetles.

What needs to be done as a result of this analysis?

Maintain forest health funding to provide efficient technical insect and disease assistance to forest landowners.
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TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image17.emf]Average fire size index (based on the average cost per fire and acres burned, adjusted to the severity of the fire 

season).
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DATA TARGET

# - 629-17 Acres (thousands) surveyed for insects and disease problems per FTE. (Higher is better)
	Target
	
	6,800
	6,800
	6,800
	8,500
	8,500
	8,500
	
	

	
	Data
	11,716
	8,621
	7,958
	9,214
	10,838
	9,589
	
	
	


	
	Data Source: Data based on annual aerial survey results.
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Protect, maintain, and enhance the health of Oregon’s forest ecosystems, watersheds, and airsheds within a context of natural disturbance and active management.

· Maintain and enhance the productive capacity of Oregon’s forests to improve the economic well-being of Oregon’s communities. 

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base and Benchmark 82 indicates Oregon is effective in maintaining the productive capacity of these forests.  Forest health management activities such as insect and disease detection, prevention, and control play important roles in these Benchmark results.


How does the performance measure demonstrate agency progress toward the goal?
The performance measure demonstrates the efficiency of conducting aerial and ground surveys. Other disease outbreaks (such as Sudden Oak Death) that require additional surveying. 

Compare actual performance to target and explain any variance.

The target was increased while surveys were combined into one aerial flight project to cut down costs.  The same amount of survey data was complied while reducing acreage’s flown by combined survey project.  Exceedence reflects special surveys for Sudden Oak Death and Swiss Needle Cast.
Summarize how actual performance compares to any relevant public or private industry standards.

Private industry does not do aerial surveys.  The closest comparison is the State of Washington which does forest health surveys by contract at about one-half the efficiency (3,500 acres per FTE).

What is an example of a department activity related to the measure?

The department annually surveys Oregon’s forests for insect and disease problems.

What needs to be done as a result of this analysis?

Maintain stable forest health funding necessary to continue funding for annual surveys to identify changes in statewide forest health conditions. 
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TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image18.emf]Percent of wildland forest fires controlled at 10 acres or less.
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	100%
	100%
	100%
	100%
	100%
	100%
	
	

	
	Data
	122%
	90%
	100%
	188%
	238%
	152%
	
	
	


	
	Data Source: Actual count based on Forestry Assistance Program records
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Maintain and enhance the productive capacity of Oregon's forests to improve the economic well-being of Oregon's communities.

· Protect, maintain, and enhance the soil and water resources of Oregon's forests.

· Contribute to the conservation of diverse native plant and animal populations and their habitats in Oregon's forests.

· Protect, maintain, and enhance the health of Oregon's forest ecosystems, watersheds, and airsheds within a context of natural disturbance and active management.

· Enhance carbon storage in Oregon's forests and forest products. 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base.  Active management of Oregon’s urban and community forests plays an important role in this Benchmark result.


How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the effectiveness of the Program in distributing federal funds and leveraging financial assistance for urban forest use.  The urban forestry program is successful at leveraging local match for federal pass through funds.

Compare actual performance to target and explain any variance.

This program leverages variable yet substantive matches at the local level.

Summarize how actual performance compares to any relevant public or private industry standards.

The 100% threshold is a federal requirement for 90% of the funds Oregon receives.  Oregon regularly meets or exceeds threshold. The State of Washington compares at 204%.

What is an example of a department activity related to the measure?

Annual grant program averaging $50,000 per year, quarterly small project grant program averaging $6,000 per year.

What needs to be done as a result of this analysis?

No changes planned.
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	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
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	[image: image19.emf]Number of human-caused wildland forest fires per 1000 Oregon residents.
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	25%
	25%
	40%
	40%
	40%
	40%
	
	

	
	Data
	38%
	41%
	45%
	44%
	56%
	48%
	
	
	


	
	Data Source: Actual count based on Urban and Community Forests Program records.
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Maintain and enhance the productive capacity of Oregon's forests to improve the economic well-being of Oregon's communities.

· Protect, maintain, and enhance the soil and water resources of Oregon's forests.

· Contribute to the conservation of diverse native plant and animal populations and their habitats in Oregon's forests.

· Protect, maintain, and enhance the health of Oregon's forest ecosystems, watersheds, and airsheds within a context of natural disturbance and active management.

· Enhance carbon storage in Oregon's forests and forest products. 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base.  Active management of Oregon’s urban and community forests plays an important role in this Benchmark result.


How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the effectiveness of the Program to assist 240 cities and 100 organizations to promote the development and management of urban forests to ensure that the economic, social, and ecological benefits of urban forests are provided to their citizens.  ODF staff is providing an efficient and effective service to local governments and organizations. 
Compare actual performance to target and explain any variance.

As staff utilizes all available means of efficient communications and technology, assistance levels increase.

Summarize how actual performance compares to any relevant public or private industry standards.

Oregon has a high-achieving program consistent with efforts in the other 49 states. The State of Washington compares at 57%.

What is an example of a department activity related to the measure?

Technical, financial, and educational assistance provided by professional urban foresters.

What needs to be done as a result of this analysis?

Organizational assessment planned to determine any necessary program delivery changes.
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TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
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DATA TARGET

# - 629-20 Number of urban forestry technical assists per FTE. (Higher is better)
	Target
	
	
	85
	120
	120
	120
	120
	
	

	
	Data
	102
	142
	196
	188
	281
	244
	
	
	


	
	Data Source:  Actual count based on Urban and Community Forests Program records
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Maintain and enhance the productive capacity of Oregon's forests to improve the economic well-being of Oregon's communities.

· Protect, maintain, and enhance the soil and water resources of Oregon's forests.

· Contribute to the conservation of diverse native plant and animal populations and their habitats in Oregon's forests.

· Protect, maintain, and enhance the health of Oregon's forest ecosystems, watersheds, and airsheds within a context of natural disturbance and active management.

· Enhance carbon storage in Oregon's forests and forest products. 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 81 indicates Oregon has been effective in retaining its forest land base.  Active management of Oregon’s urban and community forests plays an important role in this Benchmark result.


How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the efficiency of the program at providing technical assistance to cities and organizations.  It indicates the department has a capable, productive workforce serving the needs of local urban forestry programs.

Compare actual performance to target and explain any variance.

Staff is striving for greater efficiency in program delivery.  Staff changes have influenced data levels.

Summarize how actual performance compares to any relevant public or private industry standards.

Results are consistent with programs in the other 49 states. The State of Washington compares at 144 assists per FTE.

What is an example of a department activity related to the measure?

Technical, financial, and educational assistance provided by professional urban foresters.

What needs to be done as a result of this analysis?

Organizational assessment planned to determine any necessary program delivery changes.
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TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image21.emf]Percent of state forests reforestation plan objectives met.



0%

20%

40%

60%

80%

100%

120%

1999 2000 2001 2002 2003 2004 2000 2001 2002 2003 2004 2005

DATA TARGET

# - 629-21 Number of prescribed burn impacts on Class I wilderness areas (Lower is better).
	Target
	
	3
	3
	3
	3
	3
	3
	
	

	
	Data
	0
	0
	0
	0
	0
	0
	
	
	


	
	Data Source:  Actual count based on Department of Environmental Quality data and ODF smoke management records.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Protect, maintain, and enhance the health of Oregon’s forest ecosystems, watersheds, and airsheds within a context of natural disturbance and active management.

· Ensure that Oregon’s forests provide diverse social and economic outputs and benefits valued by the public in a fair, balanced, and efficient manner.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 75 indicates Oregon continues to make improvements in air quality.  The department’s Smoke Management Program plays a key role in managing smoke from prescribed forest burning.


How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the effectiveness of meeting Class I visibility standards.  Prescribed burning has not been a contributor to Class I area visibility impacts.  Little burning has occurred during the visibility protection period over the past several years because of a general prohibition of burning, high fire danger and fire suppression activities.

Compare actual performance to target and explain any variance. 
No burning has occurred, thus there have been no impacts.

Summarize how actual performance compares to any relevant public or private industry standards.

There are no comparable public or private industry standards available.

What is an example of a department activity related to the measure?

The Smoke Management Program is managed to avoid smoke impacts into Class I areas through meteorological scheduling of burning.

What needs to be done as a result of this analysis?

The Visibility Protection Plan has recently been revised to remove general prohibitions on summer burning, so management decisions may be more rigorously tested in future years, subject to fire severity and suppression activities.  This performance measure will be discontinued in 2005-2006.
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TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image22.emf]Percent of state forests intensive management objectives met.
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DATA TARGET

# - 629-22 Number of Restricted Area units burned per intrusion (Higher is better).
	Target
	
	205
	205
	205
	400
	400
	400
	
	

	
	Data
	376
	651
	585
	2,427
	1,032
	291
	
	
	


	
	Data Source:  Actual count based on department smoke management system records.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Protect, maintain, and enhance the health of Oregon’s forest ecosystems, watersheds, and airsheds within a context of natural disturbance and active management.

· Ensure that Oregon’s forests provide diverse social and economic outputs and benefits valued by the public in a fair, balanced, and efficient manner.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 75 indicates Oregon continues to make improvements in air quality.  The department’s Smoke Management Program plays a key role in managing smoke from prescribed forest burning.




How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the effectiveness of the meteorological forecasting and smoke management instructions.

“Restricted Areas” are geographic areas designated by state government in administrative rule for which permits to burn forestland are required year round.  Intrusions in 2004 were above average, but this performance level appears to be an aberration.  The number of intrusions was approximately twice the average and the highest since 1992.  Progress towards the goals is not expected to be impaired.
Compare actual performance to target and explain any variance.

Weather conditions and burning decisions resulted in a higher than normal occurrence of intrusions in the fall and early winter.  These are times of the year when intrusions have not typically occurred to a large degree since 1999.

Summarize how actual performance compares to any relevant public or private industry standards.

There are no comparable public or private industry standards.

What is an example of a department activity related to the measure?

Smoke management forecasts and burning instructions need to be consistently evaluated to be effective in minimizing the air quality impacts in designated areas.

What needs to be done as a result of this analysis?

No immediate changes are needed in the Program.  However, a program review was recently completed and the Department will be reviewing the need for potential program changes.
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TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image23.emf]Number of seed zones/elevations/stock types from which seedlings are available at the 

Nursery.
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DATA TARGETS

# - 629-23 Percent of western Oregon emission reduction goal. (Higher is better)
	Target
	
	80%
	80%
	80%
	80%
	80%
	80%
	
	

	
	Data
	41%
	58%
	51%
	50%
	40%
	N/A
	
	
	


	[image: image24.emf]Percent of non-contract seedling demand met by speculation stock (i.e. Nursery 

seedling sales as a percent of demand by geographic area, and species or stock type 

for seedlings grown on speculation for non-industrial landowners).
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	Data Source:  Estimate based on department smoke management system records.
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Protect, maintain, and enhance the health of Oregon’s forest ecosystems, watersheds, and airsheds within a context of natural disturbance and active management.

· Ensure that Oregon’s forests provide diverse social and economic outputs and benefits valued by the public in a fair, balanced, and efficient manner.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 75 indicates Oregon continues to make improvements in air quality.  The department’s Smoke Management Program plays a key role in managing smoke from prescribed forest burning.  


How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the efficiency of the program in meeting emission goals for air quality.  The emissions reduction goal has been met, largely through a long-term reduction in burning.

Compare actual performance to target and explain any variance.

Emissions data has not yet been calculated because of data reporting problems from federal agencies.
Summarize how actual performance compares to any relevant public or private industry standards.

There are no comparable public or private industry standards.

What is an example of a department activity related to the measure?

The Smoke Management Program encourages alternatives to burning as well as alternative methods of burning to reduce emissions.

What needs to be done as a result of this analysis?

This measure will be discontinued in 2005-2006.  The emission reduction goal requirements were met in 2000 and further requirements were removed from the Visibility Protection Plan.
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TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	[image: image25.emf]Percent of harvest acres (not including federal and state forests) requiring compliance 

determinations that were in compliance with Forest Practices Act reforestation standards.
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	60%
	60%
	60%
	75%
	75%
	75%
	
	

	
	Data
	76%
	75%
	75%
	71%
	59%
	73%
	
	
	


	
	Data Source:  Actual count based on ODF smoke management system records.
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Ensure that Oregon’s forests provide diverse social and economic outputs and benefits valued by the public in a fair, balanced, and efficient manner.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 82 indicates Oregon is effective in maintaining the productive capacity of its forests.  Regulated prescribed burning to reduce forest fuels and prepare sites for reforestation contribute to this result.

How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the effectiveness at providing burning opportunities.  A high number of registered units are typically being accomplished each year.


Compare actual performance to target and explain any variance.

The 2004 results are consistent with the target and results in previous years (except 2003).

Summarize how actual performance compares to any relevant public or private industry standards.

There are no comparable public or private industry standards.

What is an example of a department activity related to the measure?

The burn registration process (and landowner activity) and the ability to accomplish burning are related to the measure.

What needs to be done as a result of this analysis?

Nothing, other than to acknowledge that the annual activities may change as a result of the way landowners/land managers decide to register units.  Some landowners/land managers decide to register all their burn units early in the year and may not get as many accomplished as the landowner/land manager who waits until the last possible moment to register when he/she sees an imminent burn opportunity.  This performance measure will be discontinued in 2005-2006.
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TIME PERIOD: FISCAL YEAR 2004 – 2005
	Agency Name:  Forestry
	Agency No.:  629

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# - 629-25 Efficiency index of Smoke Management Program. (Higher is better)
	Target
	
	7
	7
	7
	7
	7
	7
	
	

	
	Data
	6.4
	6.8
	7
	7
	N/A
	N/A
	
	
	


	
	Data Source:  Based on other department smoke management system records.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
· Protect, maintain, and enhance the health of Oregon’s forest ecosystems, watersheds, and airsheds within a context of natural disturbance and active management.

· Ensure that Oregon’s forests provide diverse social and economic outputs and benefits valued by the public in a fair, balanced, and efficient manner.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Benchmark 75 indicates Oregon continues to make improvements in air quality.  The department’s Smoke Management Program plays a key role in managing smoke from prescribed forest burning.


How does the performance measure demonstrate agency progress toward the goal?

The performance measure demonstrates the overall efficiency in managing the smoke management program.  The Efficiency Index = the sum of numeric scores of 4 effectiveness criteria divided by the number of budgeted FTEs.  The 2004 data are not available.  The index calculators from previous years are lost, so a direct calculation cannot be made.  The parameters that were used in the calculation have changed from previous years so an estimate cannot be made.

Compare actual performance to target and explain any variance.

Data are not available.

Summarize how actual performance compares to any relevant public or private industry standards.

There are no comparable public or private industry standards.

What is an example of a department activity related to the measure?

This is an index reflective of activities described in performance measure 21 through 24.  As such, there is no direct activity associated with this measure.
What needs to be done as a result of this analysis?

This performance measure will be discontinued in 2005-2006.
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