Annual Performance Progress Report - Executive Summary
Time Period: Fiscal Year 2004 – 2005 

Oregon Department of Energy, 625 Marion St. NE, Salem, Or 97301, (800) 221-8035, http://egov.oregon.gov/ENERGY/

Achieving key performance measures helps the Oregon Department of Energy fulfill its mission and meet its responsibilities to the public.  The agency mission is to ensure Oregon has an adequate supply of reliable and affordable energy and is safe from nuclear contamination.  This is accomplished by helping Oregonians save energy, develop clean energy resources, promote renewable energy and clean up nuclear waste.

	Performance Target Achievement 
	# 

	Total Number of Key Performance Measures (KPMs)
	4

	# of KPMs at target for most current reporting period
	3

	# of KPMs not at target for most current reporting period
	1—CO2


1)  How well the agency did in achieving its performance measure targets?

Looking at 2001-2004, the Oregon Department of Energy (ODOE) is meeting its targets for annual fossil fuel savings through its conservation and renewable resource programs.  In 2001 and 2002, actual performance was slightly below the target, while in 2003 and 2004, actual performance was above the target.  The variances are not significant.

For reducing annual carbon dioxide emissions per capita from homes, businesses and public buildings, the agency is not meeting the target for a number of reasons. The state has only adopted one measure directly related to meeting the target, the carbon dioxide standard for new energy facilities; otherwise, the state is relying on existing programs to perform better over time.  Under the leadership of the Governor, the state has undertaken several new initiatives to reduce carbon dioxide emissions.  These include the West Coast Governors' Global Warming Initiative, the Governor's Advisory Group on Global Warming, and the Carbon Allocation Task Force.  ODOE has published a Renewable Energy Action Plan, which will reduce the state's reliance on fossil-fueled generation.

Even with a substantial increase in customers the last four years, the agency continues to meet or exceed its participant satisfaction target in the major energy conservation and renewable resource programs.  Surveys, direct contact and other mechanisms give the agency ways to improve customer service.  

When it comes to being prepared for a nuclear emergency, federal evaluations confirm that Oregon consistently performs well during simulated exercises.  The agency is meeting the target for preparedness drills and exercises that are evaluated by the Federal Emergency Management Agency.

2)  The degree of influence on the agency's chosen benchmarks and other high-level outcomes

The annual fossil fuel savings measure is linked to Benchmark 76 and reducing carbon dioxide.  To date, the state as a whole has not been accomplishing the benchmark goal of reducing CO2 emissions.  However, the agency is meeting its energy savings target for this measure.  Energy savings from ODOE's conservation and renewable resource programs reduce Oregon's use of fossil fuels and thereby reduce CO2 emissions.  ODOE programs are contributing toward eventually achieving the benchmark goal.

The Oregon Department of Energy has taken the lead on staffing Oregon’s participation in the West Coast Governors' Global Warming Initiative and the Governor’s Advisory Group on Global Warming.  The Department has conducted public outreach programs to inform Oregonians about climate change.  The Department is also involved in innovative programs such as reducing truck idling, and in time-tested programs such as Telework and incentives for carpools and mass transit.

Customer satisfaction with ODOE's energy conservation and renewable resource programs contributes to achieving the agency's mission by maximizing participation in programs that help Oregonians save energy and promote the use of renewable energy.  Satisfied customers return to use the programs year after year.

Training is key for the Benchmark regarding the percentage of Oregon counties with the capability to respond to an emergency.  The training ODOE provides to Morrow and Umatilla counties ensures that local decision-makers and responders can effectively implement protective actions to protect the health and safety of residents as a result of a radiological emergency at Hanford.

3)  Future challenges

Oregonians spend over $7 billion annually on energy.  To save more fossil fuel, the agency needs to continue to achieve yearly increases in energy savings from its conservation and renewable resource programs.  This rate will need to keep pace with increases in the total energy consumption of the state.  Higher natural gas and petroleum prices, driven in part by increasing demand, are also a concern.  

The Governor’s Advisory Group on Global Warming released a greenhouse gas-reduction strategy for Oregon with recommended actions in 2005.  The West Coast Governors' Global Warming Initiative released its report in 2004, also with recommended actions.  The Governor's Carbon Allocation Task Force will make recommendations for legislation to limit greenhouse gas emissions.  ODOE published a Renewable Energy Action Plan with recommendations in 2005.  Implementation could bring benefits and challenges. 

The agency will continue to provide a high level of customer service in its energy conservation and renewable resource programs.  As more and more people invest in energy efficiency and conservation, the agency must find ways to meet those needs in a streamlined manner.  Providing a Web-based mechanism for tax credit application submission presents a challenge and an opportunity.  

To keep Oregonians safe, the agency needs to continue to make the nuclear emergency preparedness program a priority within the Nuclear Safety Division.
Annual Performance Progress Report- Part I, Managing for Results 

	Agency: Oregon Department of Energy

	Contact: Bruce Westerberg
	Phone: 503-378-3637

	Alternate: David Barker
	Phone: 503-378-4033

	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	Staff and stakeholders are provided involvement through internal meetings, public meetings, interest group consultations, informational meetings with program participants, and by legislative requests for policy and program information.  

	2 How are performance measures used for management of the agency?
	Performance measures provide a guide for setting program priorities, policy initiatives, legislative concepts, allocation of fiscal and human resources, program effectiveness and operational efficiency.

	3 What training has staff had in the use performance measurement?
	Management and other employees have attended workshops, seminars and conferences.  

	4 How does the agency communicate performance results and for what purpose? (Please include your agency’s URL for Performance Measures and this Annual Report)
	Performance measure results are posted on the Department’s web site at http://egov.oregon.gov/perfmeasrpt.pdf   Results are also shared with constituents, stakeholders, program participants and the public through conferences, meetings, interest group consultations, press releases, budget and legislative processes, and public speaking engagements.  These provide the Department with feedback on meeting objectives, goals, and setting priorities.  They are also used to help determine program effectiveness and operational efficiency.  

	5 What important changes have occurred in the past year?
	The West Coast electricity supply situation has improved.  However, petroleum and natural gas prices continue to rise and demand is increasing.  There are also heightened security concerns for energy generation and transmission infrastructure. On the positive side, there is increased interest in developing renewable resources throughout Oregon.  The Department has released a Renewable Energy Action Plan to stimulate investments in renewable resources.   


Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2004 – 2005
	Agency Name:  Oregon Department of Energy
	Agency No.:33000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 01  Annual fossil fuel savings in Trillion Btu from Oregon Department of Energy conservation and renewable-resource programs.
	Target
	28.7
	32.3
	36.3
	39.3
	41.7
	44.2
	46.9
	49.2
	51.7

	
	Data
	28.7
	32.3
	36.1
	38.4
	45.2
	49.1
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Data Source:  Oregon Department of Energy (ODOE), Annual Energy Savings Reports based on information in the databases for ODOE's major conservation and renewable resource programs.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
Conservation and renewable resources meet a significant portion of Oregon's incremental energy needs.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

This measure is linked to Progress Board Benchmark 76, "Carbon dioxide (CO2) emissions as a percent of 1990 emissions."  Oregon addresses the problem of reducing its CO2 emissions directly, based on a long history of supporting energy efficiency and renewable resources.  To date, the state as a whole, has not been accomplishing the benchmark goal of reducing its CO2 emissions.  However, the agency is meeting its energy savings target for this measure.  Energy savings from ODOE's conservation and renewable resource programs reduce Oregon's use of fossil fuels and thereby reduce CO2 emissions.  The data for this measure show that ODOE programs are contributing toward eventually achieving the benchmark goal. 

How does the performance measure demonstrate agency progress toward the goal?

In 2001, the annual energy savings from ODOE's energy conservation and renewable resource programs were equal to 3 percent of Oregon's total annual energy use.  This suggests that ODOE programs are meeting a significant portion of Oregon's energy needs.  

Compare actual performance to target and explain any variance.

In 2001 and 2002, actual performance was slightly below the target, while in 2003 and 2004, actual performance was above the target.  The variance in these years is not significant.  Variances are the result of unpredictable fluctuations in the number and size of energy- saving and electricity-generating projects that come into ODOE's programs each year.   The data show that the agency is on track to continue meeting the target in future years.

Note:  Data is based on Calendar Years; Fiscal Year data is not available.  Data for 2003 is corrected to include information on additional energy savings that was not available when ODOE submitted its FY 2003-04 report.

Summarize how actual performance compares to any relevant public or private industry standards.

The American Council for an Energy-Efficient Economy (ACEEE) has proposed a national goal for energy savings that could be implemented at the state level.  The goal calls for utilities to implement measures that save the equivalent of 1 percent of the electricity used by their customers each year.  ACEEE estimates that Oregon has the potential to save 2.3 percent of its annual natural gas usage and 2.7 percent of its annual electricity usage through improved energy efficiency and conservation.  The estimated actual energy savings (including all fuels and electricity generation) from ODOE programs was at least 2.5 percent of the total state energy consumption each year during the period 1996 to 1999, and reached 3.4 percent in 2001, the last year for which usage data is available.  Additional savings are realized each year by programs operated by Oregon utilities and other entities.  This suggests that ODOE's performance meets nationally proposed standards for energy savings by states.

What is an example of a department activity related to the measure?

ODOE operates a wide range of energy conservation and renewable resource programs serving the residential, commercial, industrial, public and transportation sectors in Oregon.  One such program is the Residential Energy Tax Credit program, which in Calendar Year 2004 provided credits for more than 38,000 energy-saving hybrid vehicles, appliances, furnaces, heat pumps, ductwork and renewable resource (solar, wind, geothermal etc.) systems.  

What needs to be done as a result of this analysis?

No actions are needed at this time.

Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2004 – 2005
	Agency Name:  Oregon Department of Energy
	Agency No.:33000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 02  Annual carbon dioxide emissions per capita from homes, businesses and public buildings
	Target
	11.7
	11.3
	11.2
	11.1
	11.0
	10.8
	10.7
	NA
	NA

	
	Data
	11.3
	11.4
	NA
	NA
	NA
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Data Source:  Oregon Strategy for Greenhouse Gas Reductions, Governor’s Advisory Group on Global Warming, 2005, and the Oregon Department of Energy.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
Oregon Progress Board Benchmark 76 covers carbon dioxide emissions as a percent of 1990 emissions.  However, the performance measure does not include transportation emissions.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Oregon addresses the problem of reducing its CO2 emissions directly, based on having a long history of supporting energy efficiency and renewable resources, and having been the first state to pass legislation to require reduced CO2 emissions from energy facilities.  The Department of Energy has taken the lead on staffing Oregon’s participation in the West Coast Governors' Global Warming Initiative and the Governor’s Advisory Group on Global Warming.  The Department has conducted public outreach programs to inform Oregonians about climate change.  The Department is also involved in innovative programs such as reducing truck idling, and in time-tested programs such as Telework and incentives for carpools and mass transit.  

How does the performance measure demonstrate agency progress toward the goal?

While the Benchmark goal is an absolute measure, the per capita performance measure indicates a relative improvement.  It is progress toward, but not achievement of, the Benchmark goal.

Compare actual performance to target and explain any variance.

Since 1997, the state has required new energy facilities to reduce carbon dioxide emissions.  Under the leadership of the Governor, the state has undertaken several new initiatives.  These include the on-going work of the West Coast Governors’ Global Warming Initiative and the Oregon Strategy for Greenhouse Gas Reductions that the Governor’s Advisory Group on Global Warming published in 2005.  The Governor endorsed the report and adopted the goals that the Advisory Group recommended.  The goals are to achieve reduction of greenhouse gas emissions to a level that is 10 percent below 1990 levels by 2020 and 75 percent below 1990 by 2050.  Other recommendations in the report included adopting appliance efficiency standards, which the 2005 legislature enacted.  The Governor has established a Carbon Allocation Task Force, which will prepare recommendations for legislation to limit greenhouse gas emissions from the mix of electricity serving Oregon customers and other sources.  While this is a long-term effort, this can lead to significant reductions in the future.  The Department of Energy has also published a Renewable Energy Action Plan, which will reduce the state’s reliance on fossil-fueled generation.

Data vary year-by-year due to the amount of hydropower generated by the Bonneville Power Administration system in the Northwest.  Rainfall, snowpack and water runoff are the main variables.

Based on the Benchmark, the Legislatively Approved Targets for 2003-05 Biennium included transportation emissions.  The performance measure data collected does not include transportation emissions.  Adjusted Targets would be: 1999  9.8; 2000  9.9; 2001  9.6; 2002  9.5; 2003  9.4; 2004  9.3; 2005  9.2; 2006  9.1; .and 2007  9.0.

Summarize how actual performance compares to any relevant public or private industry standards.

Oregon’s direct action comes from its CO2 standards for new energy facilities.  Oregon was the first state to adopt carbon standards legislatively.  Massachusetts adopted weaker standards administratively at about the same time.  Washington adopted similar standards this year.  California adopted significant greenhouse gas emission standards for automobiles on September 24, 2004, and Oregon is in the process of adopting those vehicle standards.  There are no private industry standards, but some industries have taken significant steps to reduce their greenhouse gas emissions, such as Nike.  Located in Oregon, The Climate Trust is a major institutional purchaser of carbon dioxide offsets in conjunction with the Oregon CO2 standard for new energy facilities.  Most of its purchases are from Oregon projects, but its portfolio includes projects outside the state.

What is an example of a department activity related to the measure?

The Department implements the CO2 standard on behalf of the Energy Facility Siting Council.  The Department is also very active in promoting energy efficiency and renewable energy, such as wind power.  The Department is implementing its Renewable Energy Action Plan.  The Department’s work on the West Coast Governors’ Global Warming Initiative and the Carbon Allocation Task Force are the most significant activities in 2005.  The Department also expects the Governor to reconstitute the Governor’s Advisory Group on Global Warming this fall.  It will follow up on implementing the Oregon strategy and study how Oregon will need to adapt to climate change.

What needs to be done as a result of this analysis?

During 2004 and 2005 the state significantly increased its commitment to reduce CO2 and other greenhouse gases. Continued vigorous implementation of the recommendations of the Oregon Strategy for Greenhouse Gas Reductions would help achieve the benchmark.  

Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2004 – 2005
	Agency Name:  Oregon Department of Energy
	Agency No.:33000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 03  Average Participant Satisfaction with major energy conservation and renewable resource programs.
	Target
	4.5
	4.5
	4.5
	4.5
	4.5
	4.5
	4.5
	4.5
	4.5

	
	Data
	4.55
	4.48
	4.51
	4.53
	4.64
	4.68
	4.59
	
	


[image: image3.wmf]25

30

35

40

45

50

55

99

00

01

02

03

04

05

06

07

Data

Targets

Major Conservation and Renewable Resource

Programs Energy Savings and Electricity Production 

(Fossil Fuel Savings)



Data Source:  BETC customer survey results are tracked in the BETC database.  A contractor provided SHOW customer survey results through FY 2003-04.  ODOE discontinued SHOW surveys when the agency stopped doing home energy audits at the end of FY 2003-04.  SELP survey results are collected and tabulated by SELP loan officers.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
The goal is to provide customers with a high degree of satisfaction with Oregon Department of Energy (ODOE) conservation and renewable resource programs.

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

Customer satisfaction with ODOE's energy conservation and renewable resource programs contributes to achieving ODOE's mission by maximizing participation in programs that help Oregonians save energy and promote the use of renewable energy.  Satisfied customers return to use the programs again year after year.

How does the performance measure demonstrate agency progress toward the goal?

The data represents the combined average scores from customer satisfaction surveys for three major ODOE energy efficiency programs: the Business Energy Tax Credit (BETC), State Home Oil Weatherization (SHOW), and Small Scale Energy Loan Program (SELP).  Customers rate ODOE on a scale of 1 to 5, with 5 being superior.  The target is a combined average score of 4.5 out of 5.  The FY 2004-05 score does not include any SHOW survey results, as ODOE did not survey SHOW customers during that period.  The high scores achieved indicate the agency is meeting the goal for customer satisfaction.

Compare actual performance to target and explain any variance.

Actual performance was slightly below the goal in FY 1999-2000.  In other years, actual performance exceeded the goal.  The variances between actual performance and the target are small and not significant.  This report is based on Fiscal Year data.

Summarize how actual performance compares to any relevant public or private industry standards.

In 2000, the U.S. Dept. of Energy surveyed its Energy Star Program participants about their satisfaction.  The survey used a 1 to 5 scale, making results comparable to results for BETC customer surveys during FY 2004-05.  Energy Star found that 31 percent of respondents were "very satisfied," their highest rating, while 51 percent of BETC respondents rated the program "Excellent," BETC's highest rating.  At the bottom end of both scales, Energy Star reported that 4 percent of respondents were either "somewhat dissatisfied" or "very dissatisfied", while none of the BETC respondents rated the program either "less than satisfactory" or "poor."  Compared to Energy Star, BETC has performed very well.

What is an example of a department activity related to the measure?

Agency staff provides one-on-one assistance with tax credit and loan applications to hundreds of BETC, SHOW and SELP customers annually.   ODOE provides a toll-free number for Oregonians to use, and questions received through the agency Web site are answered in a timely manner.  ODOE has implemented changes to application forms based on customer comments.  The Department also has a staff person who can answer the questions of Spanish-speaking customers.

ODOE recently revised its BETC customer satisfaction survey form to meet the requirements set by the Oregon Progress Board (OPB) for customer service surveys by state agencies for the 2005-07 biennium.  ODOE began mailing out the new BETC surveys to customers on July 1, 2005.  ODOE has designed and printed a new SHOW customer satisfaction survey form that meets OPB's requirements for 2005-07 and soon will begin mailing those to SHOW customers.  ODOE plans to conduct surveys of its SELP and Residential Energy Tax Credit (RETC) customers that will meet OPB's survey requirements for 2005-07.   

What needs to be done as a result of this analysis?

While actual performance is acceptable, the Department strives to always improve its customer service.  The Department will continue to take information about these programs directly to the customers through presentations to business organizations, agricultural groups and others.  Displays and brochures will again be provided at home improvement shows around the state.  Informative Energy Awareness Month programs will be offered every October.  The Department is working on a Web-based system for application submission to streamline the tax credit program.   

Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year 2004 – 2005
	Agency Name:  Oregon Department of Energy
	Agency No.:33000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 04  Number of jurisdictions participating in preparedness drills and exercises for a nuclear emergency needing corrective action, based on Federal Emergency Management Agency evaluations
	Target
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	Data
	0
	0
	0
	0
	0
	0
	0
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Data Source:  Federal Emergency Management Agency evaluations.
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 
Ensuring that the state and affected counties are sufficiently prepared to respond to and handle an accident involving a radioactive materials release that comes into Oregon.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

The performance measure is linked to Benchmark 67, "Percent of Oregon counties with the capability to respond to an emergency and to assist communities to recover fully from the effects."  The training ODOE provides to Morrow and Umatilla counties ensures that local decision-makers and responders can effectively implement protective actions to protect the health and safety of residents as a result of a radiological emergency at Hanford.  

How does the performance measure demonstrate agency progress toward the goal?

Conducting, participating, and being evaluated in drills and exercises ensures Oregon is prepared to respond effectively to a nuclear emergency involving the release of radioactive materials.  This will minimize the adverse impacts to public health, the environment, and the Oregon economy.

Compare actual performance to target and explain any variance.

Federal evaluations confirm that Oregon consistently demonstrates all exercise objectives with zero deficiencies.

Summarize how actual performance compares to any relevant public or private industry standards.

The Federal Emergency Management Agency also evaluates Energy Northwest (utility), Washington State, and six Washington counties on their ability to respond effectively to a radiological emergency using the same criteria.  Oregon's performance during evaluated exercises consistently meets or exceeds that of the Washington entities.

What is an example of a department activity related to the measure?

ODOE provides annual training to participating agencies and counties to ensure program readiness.

What needs to be done as a result of this analysis?

Continue to make the program a priority within the Nuclear Safety Division and maintain the same level of expectation.
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