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SUBJECT:
Columbia River Gorge Commission Annual Performance Report

2004 Performance Target Achievement:

The Columbia River Gorge Commission had key accomplishments in fiscal year 2004-2005, several of which relate directly to the agency’s performance measures. 
Degree and type of agency influence in agency's chosen benchmarks and high-level outcomes:

Commission Influence on Higher Level Outcomes and Oregon Benchmarks

The Commission has a moderate degree of influence on its higher level outcomes.  It also has a moderate influence on the Oregon Benchmarks identified as part of its performance measures, but its influence is only within the geographic confines of the Columbia River Gorge National Scenic Area.  

The Commission’s ability to affect these outcomes is influenced by several factors:

· The Commission shares responsibility for implementing the National Scenic Area Act with the USDA Forest Service, the State of Oregon, the State of Washington, and six county governments.  The Act delegates different responsibilities for achieving its purposes broadly, and the Commission can only be as effective as all of these partners, working together.

· Some of the Commission’s outcomes rely on broad economic trends and international markets.  For example, The Commission’s ability to achieve Oregon Benchmark #80 is affected by commodity prices for agricultural crops such as apples, pears, cherries, and cattle. The same is true of the Commission’s success or failure in influencing Benchmark #81, protection of forest lands.

· The overall health of the national and northwest economy affects development within the Scenic Area and economic growth inside the 13 Gorge urban areas.
Summary of year's successes and barriers to achieving performance measure targets:
The Commission monitored the review of 249 applications for new development in the National Scenic Area in 2004, a 23% increase from 202 applications in 2003. This represents a significant increase in the volume of applications processed and the increased work load for the Commission.  
For the Commission’s direct work, it processed 75% of applications in 72 days, 100% in 102 days and 100% in 150 days, improving performance from the 2003 levels of 64% of applications in 72 days, 83% in 102 days and 92% in 150 days.
Only two appeals were filed in 2004 and one of these appeals was resolved without a hearing.  The other appeal did result in a hearing and oral decision by the Gorge Commission.  The performance target for Commission appeals in 2005 is that 60% of appeals will be settled prior to a hearing before the Commission. It was not possible to achieve that target because of the low volume of appeals.
The Commission certified 14 economic development grants and loans as consistent with the Management Plan, or 100% of the applications, meeting its target of certifying 100%. The total number of certifications in 2004 represents a 40% increase from 2003.
The Commission completed a request for Federal Appropriations for Federal Fiscal Year 2006 in March 2005, as identified in the strategic plan and performance measures.  This request was developed through the collaborative efforts of various stakeholders including the following:   

· Hood River County Commission

· Multnomah County Commission

· Wasco County Commission

· Clark County Commission

· Skamania County Commission

· City of Cascade Locks

· City of Hood River

· City of The Dalles

· City of Stevenson

· City of North Bonneville

· Oregon Investment Board

· Washington Investment Board

· Skamania EDC

· Port of Cascade Locks

· Port of The Dalles

· Port of Skamania

· Columbia Gorge Recreation Coalition

· Columbia Gorge Windsurfing Association

· Friends of the Columbia Gorge

· Sierra Club

· Trust for Public Land

Future challenges:

The demand for service grows each year as more people live, work and recreate in the National Scenic Area, which includes portions of three Oregon counties, three Washington counties, and 13 designated urban areas for a total of 292,000 acres. 

Due to funding shortfalls in 2004, the agency did not fill the vacant Public Outreach Coordinator position and delayed filling two vacant positions: Land Use Planner and Geographic Information System (GIS) Coordinator. All of these actions limit the Commission’s abilities to meet its performance objectives and to positively affect its higher level outcomes.

Additionally, service reductions will mean that the Commission must focus on mandates of the National Scenic Area Act rather on activities that generally improve the overall performance of the agency.  In other words, the Commission must emphasize enforcement, current land use planning in Klickitat County, monitoring county decisions, and hearing appeals, which means lower levels of effort go into public outreach, process improvement, and intergovernmental coordination.  It also significantly limits the Commission’s ability to work on important policy projects.

Sincerely,

Martha J. Bennett

Executive Director
Annual Performance Progress Report 
Part I, Managing for Results
	Agency: Columbia River Gorge Commission

	Contact:  Martha Bennett
	Phone: 509-493-3323

	Alternate: Kathy Obayashi-Bartsch
	Phone: 509-493-3323


	The following questions shed light on how well performance measures and performance data are leveraged within your agency for process improvement and results-based management.

	1 How were staff and stakeholders involved in the development of the agency’s performance measures?
	The Commission’s performance measures were created as part of updating the Agency’s strategic plan.  Staff were integral in reviewing the goals and objectives in the plan, and provided feedback to the Gorge Commission on the options for performance measures.  Stakeholders were involved largely through public meetings held during the strategic plan update.  The Commission held two public comment sessions on the strategic plan and performance measures. the Commission updates the strategic plan and performance measures every other year prior to developing the next biennium's budget request.

	2 How are performance measures used for management of the agency?
	The Commission’s performance measures are related either directly to its mission or to the Commission’s strategic goals.  They are used to track overall performance, to establish work priorities, and to qualitatively evaluate various Commission programs and services. 

	3 What training has staff had in the use performance measurement?
	We have held internal briefings with key staff on performance measurement.  We have focused on two issues.  First, we have had to develop systematic, reliable ways of maintaining data on the measures, so we have spent time training on how to gather, maintain, and report data.  Second, we have evaluated several programs based on the performance measures, so we have provided training to some staff about how to diagnose problems indicated through our performance measures.

	4 How does the agency communicate performance results and for what purpose? (Please include your agency’s URL for Performance Measures and this Annual Report)
	The Commission produces an internal annual report, which includes tracking performance measures.  We have publicly released our performance measures and results on the agency website.

www.gorgecommission.org

	5 What important changes have occurred in the past year?
	In response to data gathered on our performance measures, we have:

· Completed revised Management Plan.  

· Completed revised land use ordinance to reflect changes made in Management Plan. 

· Began processing of Plan Amendments.

· Updated our process for monitoring county-level decisions to ensure compliance with Management Plan goals.

· Updated rules of procedure for appeals to the Commission to improve efficiency, increase citizen access, and encourage alternative dispute resolution.

· Started the update of the Commission’s enforcement process.


Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year   2004 – 2005
	Agency Name: Columbia River Gorge Commission
	Agency No.:350000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 1- Number of cultural resource sites and natural resource sites identified and protected during the development review process
	Target
	NA
	NA
	NA
	NA
	NA
	NA
	15
	15
	15

	
	Data
	-
	-
	-
	-
	-
	-
	-
	-
	-


Data Source:  From Forest Service cultural resource survey information, county planning, and Oregon and Washington natural resource agencies. Recommend deletion because data cannot easily be converted to a reliable measure.
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 

Goal 1: protect and enhance the scenic, cultural, recreational and natural resources of the Columbia River Gorge 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

There is no benchmark data at this time. This goal relates directly to the agency's mission.

How does the performance measure demonstrate agency progress toward the goal? 

It was originally intended that this performance measure would gauge agency impact upon protection of cultural and natural resource sites. 
Compare actual performance to target and explain any variance. 

The agency has not tracked performance as the agency has determined that the data that is available does not help the agency determine whether cultural resources have been adequately protected. The agency requested deletion of this performance measure. The 2005 legislature agreed with deleting this measure. 

Summarize how actual performance compares to any relevant public or private industry standards.

There is no conclusion at this time as data cannot easily be converted to a reliable measure.
What is an example of a department activity related to the measure?

The Commission, USDA Forest Service and Gorge Counties impose conditions of approval on new development in the goal of avoiding harm to cultural and natural resources sites. 

What needs to be done as a result of this analysis?
Deletion of this performance measure was requested and granted for the 05-07 biennium.
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Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year   2004 – 2005
	Agency Name: Columbia River Gorge Commission
	Agency No.:350000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 2- Percent of new residential development(out of what number) in the National Scenic Area that occurs in urban areas, both Oregon and Washington
	Target
	-
	-
	-
	-
	-
	-
	-
	90%
	90%

	
	Data
	78% OR

74%WA
	84% OR

76% WA
	87% OR

61% WA
	88% OR

77% WA
	73% of 97 OR

77% of 105 WA
	80% of 92 OR

85% of 157 WA
	-
	-
	-


Data Source:  Obtained from urban area, county, and scenic area land use permits
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 

Goal 1: protect and enhance the scenic, cultural, recreational and natural resources of the Columbia River Gorge 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

The benchmark data would indicate whether development is being focused in the defined urban areas of the National Scenic Area, as mandated by the second purpose of the Scenic Area Act. Focusing new development in the urban areas accomplishes several key goals: (1) preserves the scenic, natural and cultural resources of the National Scenic Area, (2) preserves lands for agriculture and forestry, (3) supports the economies of the urban areas and (4) makes efficient use of public infrastructure. This measure is directly related to the agency's mission.

How does the performance measure demonstrate agency progress toward the goal? 

It measures the agency's ability to develop adequate protection standards, monitor county decisions and enforcement actions . The measure provides a gauge of residential development in the area.   

Compare actual performance to target and explain any variance. 

Targets have only been established as of 2006 at 90%. Past trend data indicates that a higher percentage of residential development was occurring inside Gorge urban areas until 2003. The agency will monitor this benchmark to determine whether the unexpected outcome in 2003 was an exception. If the trend continues in future years, the Commission will consider alternatives to respond.

Summarize how actual performance compares to any relevant public or private industry standards.

The Commission is not aware of any commonly accepted standards for this measure.

What is an example of a department activity related to the measure?

Monitor county land use decisions and enforcement actions. Monitor the success of zoning regulations, particularly standards to protect agricultural and forest land.

What needs to be done as a result of this analysis?

The agency requires additional resources to monitor land use decisions and to carry out enforcement actions. The performance measure was modified to reflect the percentage of total number of developments and a breakdown of Oregon and Washington developments.
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Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year   2004 – 2005
	Agency Name: Columbia River Gorge Commission
	Agency No.:350000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 3- Percentage of grants and loans (out of what number) made in Columbia Gorge area by Oregon Investment Board and Washington Investment Board that are certified by the Gorge Commission


	Target
	NA
	NA
	NA
	100%
	100%
	100%
	100%
	100%
	100%

	
	Data
	100% of 10
	100% of 9
	100% of 18
	100% of 14
	100%of 10
	100% of 14
	-
	-
	-


Data Source:  Agency records

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 

Goal 2: Support the economic vitality of the urban areas of the Gorge and allow other economic development consistent with resource protection. 

What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 
The data indicates the agency has effectively worked with local economic development agencies. The National Scenic Area Act provided $10 million for economic development in the National Scenic Area ($5million in each state).  These funds are administered by each state’s economic development department through a citizen investment board.  These investment boards provide grants and loans for a variety of activities to public and private entities in the Gorge.  The Gorge Commission has the limited role of certifying that these funds are used consistent with the National Scenic Area Act, ensuring that the funds fulfill the intent of Congress.
How does the performance measure demonstrate agency progress toward the goal? 

It measures the agency's performance in supporting the economic vitality of the area in a manner that is consistent with resource protection. 

Compare actual performance to target and explain any variance. 

Targets have been established as of 2002 at 100% and the agency has consistently met this target.   

Summarize how actual performance compares to any relevant public or private industry standards.

Actual performance has been consistent for several years. This agency function was improved in 2003 through development of an expedited review process. This process was the result of a collaborative effort with Oregon and Washington economic development agencies.

What is an example of a department activity related to the measure?

Certification of economic development grant and loan applications and development of an expedited review process.
What needs to be done as a result of this analysis?

The agency needs additional resources to seek additional federal funding for the National Scenic Area economic development grants and loans.  The performance measure was modified to reflect the percentage of grants and loans certified of the total number.
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Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year   2004 – 2005
	Agency Name: Columbia River Gorge Commission
	Agency No.:350000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 4- Percentage of developments (of what number) approved in the National Scenic Area on land designated agricultural that preserve the land for current or future agricultural production
	Target
	NA
	NA
	NA
	NA
	NA
	NA
	95%
	95%
	95%

	
	Data
	93% of 42
	100% of 68
	96% of 63
	96% of 46
	100% of 55

	100% of 34
	-
	-
	-


Data Source:  Commission and Gorge County decisions.  
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 

Goal 2: Support the economic vitality of the urban areas of the Gorge and allow other economic development consistent with resource protection. 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

The goal relates to OBM #80.
How does the performance measure demonstrate agency progress toward the goal? 

As required by the National Scenic Area Act , one of the goals of the Commission is protection of agricultural lands and operators. It will measure the effectiveness of the Management Plan in protecting agricultural land.
Compare actual performance to target and explain any variance. 

Targets have been established as of 2005 at 95%. NSA performance has consistently been near or above our future targets. We expect this trend to continue.

Summarize how actual performance compares to any relevant public or private industry standards.

The Commission is unaware of any previous standard. The agency's performance appears to be comparable to the State of Oregon's on OBM #80. The majority of vital agricultural land is still available for farming.

What is an example of a department activity related to the measure?

The Commission limits conversion of agricultural land to residential use through the Management Plan. The Commission enforces these regulations by monitoring county decisions and through its own decisions. 

What needs to be done as a result of this analysis?

Unknown.
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Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year   2004 – 2005
	Agency Name: Columbia River Gorge Commission
	Agency No.:350000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 5- Percentage of developments approved (out of what number) on lands designated forest that preserve the land for current or future forest management.
	Target
	NA
	NA
	NA
	NA
	NA
	NA
	95%
	95%
	95%

	
	Data
	100% of 13
	100% of 21
	100% of 31
	80% of 40
	100% of 32


	96% of 26
	-
	-
	-


Data Source:  Commission and Gorge Counties' decisions. [image: image19.emf]Percentage of developments approved on lands 
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Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 

Goal 2: Support the economic vitality of the urban areas of the Gorge and allow other economic development consistent with resource protection. 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

OBM #81. The benchmark data indicates the agency has been effective supporting the continued viability of forestry.

How does the performance measure demonstrate agency progress toward the goal? 

It will measure the effectiveness of the Management Plan in protecting forest land.
Compare actual performance to target and explain any variance. 

Targets have been established as of 2005 at 95%. There are a relatively small number of decisions each year issued on forest land in the Scenic Area. In general, the agency and gorge Counties appear to be performing close to future targets, although 2002 is an exception year.

Summarize how actual performance compares to any relevant public or private industry standards.

Like the State of Oregon as a whole, the vast majority of Forest land in the Gorge remains in active forest management.

What is an example of a department activity related to the measure?

The Commission limits conversion of forest land to residential use through the Management Plan. The Commission enforces these regulations by monitoring county decisions. 

What needs to be done as a result of this analysis?

Unknown.
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Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year   2004 – 2005
	Agency Name: Columbia River Gorge Commission
	Agency No.:350000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 6-Percentage of appeals (out of what number) to the Gorge Commission that are resolved through alternative dispute resolution
	Target
	NA
	NA
	NA
	NA
	NA
	NA
	60%
	60%
	60%

	
	Data
	-
	-
	33% of 6
	43% of 7
	100% of 1

	50% of 2
	-
	-
	-


Data Source:  Commission records.
Key Performance Measure Analysis
To what goal(s) is this performance measure linked?
 goal 3: Increase citizen understanding and participation in decision-making processes in the National Scenic Area. 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

The benchmark data relates directly to the agency's mission.

How does the performance measure demonstrate agency progress toward the goal? 

The Commission has selected percentage of appeals as a citizen participation measure, because in general, when disputes are mediated, all parties are involved in problem solving.  When the Commission has to solve problems through traditional means, such as appeals to the Commission or lawsuits, parties have to hire lawyers and participation in problem-solving is limited to people who “intervene” in the process, which is a large barrier to including interested people in the process. Additionally, alternative dispute resolution generally resolves problems rather than just determining a winner or a loser.
Compare actual performance to target and explain any variance. 

Targets have been established as of 2005 at 60%. The current level of appeals is very low, so one case can dramatically affect the agency's benchmark. It has been very difficult to establish whether performance on this measure can be considered a "trend".
Summarize how actual performance compares to any relevant public or private industry standards.

We are not aware of any commonly accepted standard for this measure.

What is an example of a department activity related to the measure?

The Commission requires all parties to discuss whether alternative dispute resolution is appropriate for their case. The Commission also refers some cases to mediation or negotiation services.

What needs to be done as a result of this analysis?

The agency would like to refer a broader range of cases to alternative dispute resolution such as code enforcement cases or neighborhood disputes. 
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Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year   2004 – 2005
	  Agency Name: Columbia River Gorge Commission
	Agency No.:350000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 7- Percentage of participants (out of what number) in presentations made by the Gorge Commission to civic and community groups each year who state that they have a better understanding of the National Scenic Area after the presentation.
	Target
	NA
	NA
	NA
	NA
	NA
	NA
	80%
	80%
	80%

	
	Data
	-
	-
	-
	65% 
	70% of 219


	75% of 210
	-
	-
	-


Data Source:  Questionnaire distributed at civic group and other community meetings.  

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 

goal 3: Increase citizen understanding and participation in decision-making processes in the National Scenic Area. 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

The benchmark data relates directly to the agency's mission

How does the performance measure demonstrate agency progress toward the goal? 

The Columbia River Gorge Commission, Scenic Area Act and Management Plan are often misunderstood as land use planning is a complex topic. The agency is working to better educate the public and to create more opportunities for public participation. Additionally, the Commission would like to engage more people in its work.

Compare actual performance to target and explain any variance. 

Targets have been established as of 2005 at 80%. The agency has made progress but with the Community Outreach Coordinator position unfilled, the agency may have difficulty in meeting this target in 2005.  

Summarize how actual performance compares to any relevant public or private industry standards.

No applicable standards available for comparison.

What is an example of a department activity related to the measure?

Questionnaire distributed at civic group and other community meetings. The target is 10 community meetings or presentations each year.
What needs to be done as a result of this analysis?

As resources become available, the agency would like to conduct community meetings and other outreach activities to better educate and involve the public.  The performance measure was modified to reflect the percentage of total number of participants.
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Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year  2004 – 2005
	Agency Name: Columbia River Gorge Commission
	Agency No.:350000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 8- Percentage of citizens (out of what number) surveyed at Commission meetings who feel they were fairly treated by the Gorge Commission
	Target
	NA
	NA
	NA
	NA
	NA
	NA
	75
	77
	80

	
	Data
	-
	-
	-
	-
	-


	-
	-
	-
	-


Data Source:  Questionnaire distributed at civic group and other community meetings. Will not provide scientific information.
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 

goal 3: Increase citizen understanding and participation in decision-making processes in the National Scenic Area. 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

The benchmark data relates directly to the agency's mission

How does the performance measure demonstrate agency progress toward the goal? 

The agency is working to ensure that people who bring issues to the Commission feel that they have been allowed to express their concern and that the Commission has sought to understand their point of view. This measure is not designed to evaluate whether participants agree with Commission decisions.

Compare actual performance to target and explain any variance. 

Targets have been established as of 2005. The agency began actively tracking this measure in 2005. 

Summarize how actual performance compares to any relevant public or private industry standards.

No applicable standards available for comparison.

What is an example of a department activity related to the measure?

Questionnaire distributed at Commission meetings.  
What needs to be done as a result of this analysis?

The Commission recently developed a survey to distribute at Commission meetings. 

[image: image9.emf]PM #8: Percentage of citizens surveyed at Commission 

meetings who feel they were fairly treated by the Commission

0

20

40

60

80

100

1999 2000 2001 2002 2003 2004 2005 2006 2007

Year 

Percentage

Target

Targets 

established as 

of 2005, no 

data available


Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year   2004 – 2005
	Agency Name: Columbia River Gorge Commission
	Agency No.:350000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 9- Percentage of county development decisions (out of what number) that are reviewed during the land use permitting process by Gorge Commission staff- OREGON and WASHINGTON
	Target
	NA
	NA
	NA
	NA
	52%
	53%
	55%
	57%
	60%

	
	Data
	1% of 110 OR

22% of 79 WA
	29% of 123 OR

53% of 60 WA
	48% of 84 OR

53% of 57 WA
	52% of -86- OR

53% of -58- WA
	58% of 97 OR

58% of 74
	71% of 95 OR

62% of 74 WA
	-
	-
	-


Data Source:  - All counties provide notice to the Commission.  The Commission currently tracks a portion of these decisions
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 

goal 4: Coordinate effective and consistent implementation of the Management Plan by county governments. 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

The data relates directly to the agency's mission

How does the performance measure demonstrate agency progress toward the goal? 

The Commission staff monitors a portion of all county decisions which serves to coordinate effective and consistent implementation of the Management Plan and ensure the purposes of the National Scenic Area Act are met.

Compare actual performance to target and explain any variance. 

Targets have been established for 2004 at 53% and the Commission achieved 71% for Oregon and 62% for Washington. In 2003, the agency put considerable resources into the development of the Revised Management Plan and had difficulty monitoring the increasing number of land use decisions issued by the Gorge Counties. Agency performance improved significantly after the Management Plan was adopted in April 2004.

Summarize how actual performance compares to any relevant public or private industry standards.

No applicable standards available for comparison.

What is an example of a department activity related to the measure?

Land use decisions are submitted to the Commission by individual counties and Commission staff review these decisions for consistency with the Management Plan and Scenic Area Act.

What needs to be done as a result of this analysis?

The performance measure was modified to reflect the percentage of total number of developments and a breakdown of Oregon and Washington developments.
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Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year   2004 – 2005
	Agency Name: Columbia River Gorge Commission
	Agency No.:350000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 10- Number of Gorge planner and planning director meetings held each year  
	Target
	NA
	NA
	NA
	NA
	6
	7
	8
	9
	9

	
	Data
	4
	7
	5


	9
	6
	10
	-
	-
	-


Data Source:  Agency records. 

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 

goal 4: Coordinate effective and consistent implementation of the Management Plan by county governments. 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

The benchmark data relates directly to the agency's mission

How does the performance measure demonstrate agency progress toward the goal? 

This is a level of effort measure that demonstrates the agency's efforts to provide technical assistance and facilitate communication among counties, which helps counties apply regulations consistently.

Compare actual performance to target and explain any variance. 

The Commission achieved the target for 2003. The Commission has selected this measure rather than a qualitative measure because the first priority for this goal is to ensure that these meetings happen on a regular basis.  

Summarize how actual performance compares to any relevant public or private industry standards.

No applicable standards available for comparison.

What is an example of a department activity related to the measure?

The Gorge Commission staff conducts meetings with the Gorge County planning departments to review land use rules, standards and applications. These meetings allow the planning staff to discuss issues as needed to consistently implement the Management Plan. 

What needs to be done as a result of this analysis? 

Deletion of this performance measure was requested and granted for the 05-07 biennium. The Commission requested this deletion because other measures more accurately depict the agency's work with Gorge Counties.
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Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year   2004 – 2005
	Agency Name: Columbia River Gorge Commission
	Agency No.:350000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 11- Number of training sessions held for Gorge planners each year on issues related to implementing the management plan
	Target
	NA
	NA
	NA
	NA
	2
	3
	4
	4
	4

	
	Data
	40
	0
	0


	1
	2
	3
	-
	-
	-


Data Source:  -Agency records
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 

goal 4: Coordinate effective and consistent implementation of the Management Plan by county governments. 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

The benchmark data relates directly to the agency's mission

 How does the performance measure demonstrate agency progress toward the goal? 

This is a level of effort measure that demonstrated the agency's efforts to achieve progress. 

Compare actual performance to target and explain any variance. 

The Commission has achieved the target for 2003. As with performance measure #10, the first priority is to create a regular training program for county planners, and priority is placed on measuring whether this is achieved. Recommend deletion because it duplicates performance measure #10

Summarize how actual performance compares to any relevant public or private industry standards.

No applicable standards available for comparison.

What is an example of a department activity related to the measure?

The Gorge Commission staff conducts meetings with the Gorge County planning departments to review land use rules, standards and applications. These meetings allow the planning staff to discuss issues as needed to consistently implement the Management Plan. 

What needs to be done as a result of this analysis?

Deletion of this performance measure was requested and granted for the 05-07 biennium.
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Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year   2004 – 2005
	Agency Name: Columbia River Gorge Commission
	Agency No.:350000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 12- Annual federal appropriations letter coordinated by March 1 of every year.  
	Target
	NA
	NA
	NA
	NA
	1
	1
	1
	1
	1

	
	Data
	-
	-
	-


	1
	1
	1
	-
	-
	-


Data Source:  -Agency records.
Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 

goal 5: Facilitate a Gorge-wide approach to issues that makes efficient use of public resources, supports interagency projects and solves problems.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

The benchmark data relates directly to the agency's mission

How does the performance measure demonstrate agency progress toward the goal? 

This is a level of effort measure that demonstrates the agency's efforts to achive progress. This measure recognizes the Commission’s responsibility to ensure that all federal funds authorized under the National Scenic Area Act are appropriated. The measure also reflects the role of the Commission in working with a variety of state, federal and local agencies to implement the National Scenic Area Act.

Compare actual performance to target and explain any variance. 

The Commission has achieved the target for 2003, 2004 and 2005. 

Summarize how actual performance compares to any relevant public or private industry standards.

No applicable standards available for comparison.

What is an example of a department activity related to the measure?

The Commission coordinates a federal appropriations letter and request by March 1st of each year. The request is submitted to all federal representatives for Oregon and Washington. Commissioners meet with congressional delegates and provide a tour of the Columbia River Gorge Scenic Area as resources allow.

What needs to be done as a result of this analysis?

The Commission requested an option package is funded for the 2005-2007 biennium budget that would provide funding to meet with congressional delegates.
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Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year   2004 – 2005
	Agency Name: Columbia River Gorge Commission
	Agency No.:350000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 13- Percent of all Gorge enhancement activities funded that were supported by the Gorge Commission.
	Target
	NA
	NA
	NA
	NA
	100%
	100%
	100% 
	100% 
	100%

	
	Data
	-
	-
	-


	-
	100%
	100%
	-
	-
	-


Data Source: Agency records

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 

goal 5: Facilitate a Gorge-wide approach to issues that makes efficient use of public resources, supports interagency projects and solves problems.
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

The benchmark data relates directly to the agency's mission

How does the performance measure demonstrate agency progress toward the goal? 

This measure recognizes that the Commission has a secondary role in the majority of enhancement projects. Recommend deletion because there is no easy or cost effective way to track all actions by diverse agencies. Additionally, this does not truly measure whether there were appropriate "enhancement" projects in the Gorge.

Compare actual performance to target and explain any variance. 

The Commission has achieved the target for 2003 based on agency records. 

Summarize how actual performance compares to any relevant public or private industry standards.

No applicable standards available for comparison.

What is an example of a department activity related to the measure?

The Commission often takes a supporting role in projects that enhance or restore the scenic, cultural or natural resources. 

What needs to be done as a result of this analysis?

Deletion of this performance measure was requested and granted for the 05-07 biennium.
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Annual Performance Report- Part II, Key Measure Analysis
Time Period: Fiscal Year   2004 – 2005
	Agency Name: Columbia River Gorge Commission
	Agency No.:350000

	Key Performance Measure (KPM) 
	
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	# 14- Percentage of Development Reviews that are issued within 72 days, 102 days and 150 days
	Target
	NA
	NA
	NA
	NA
	72 days-80%

102 days-85%

150 days-100%
	72 days-83%

102 days-87%

150 days-

100%
	72 days-85%

102 days-90%

150 days-100%
	72 days-85%

102 days-90%

150 days-100%
	72 days-85%

102 days-90%

150 days-100%

	
	Data
	72 days-17%

102 days-42%

150 days-100%
	72 days-25%

102 days-60%

150 days-95%
	72 days-

80 %

102 days-90%

150 days-100%

	72 days-43%

102 days-57%

150 days-100%

	72 days-64%

102 days-83%

150 days-92%

	72 days-75%

102 days-100%

150 days-100%
	
	
	


Data Source: Agency records. Commission data bases are already used to track this from the date an application is declared complete to date a decision is issued.

Key Performance Measure Analysis

To what goal(s) is this performance measure linked? 

Goal 1: protect and enhance the scenic, cultural, recreational and natural resources of the Columbia River Gorge 
What do benchmark (or other high-level outcome) data say about Oregon relative to the goal(s)? What is the impact of your agency? 

The benchmark data relates directly to the agency's mission

How does the performance measure demonstrate agency progress toward the goal? 

This measure reflects the ability of the Commission to perform this service in a timely fashion and is relevant to the effective and consistent implementation of the Management Plan.
Compare actual performance to target and explain any variance. 

Commission performance declined in 2003 due to budget cuts, an increased number of applications for development and staff turnover, and the level of effort placed in Plan Review. Agency performance improved in 2004 after Plan Review ended and staff vacancies were filled.  

Summarize how actual performance compares to any relevant public or private industry standards.

No applicable standards available for comparison.

What is an example of a department activity related to the measure?

The Commission reviews and provides a decision on development reviews submitted to the agency.

What needs to be done as a result of this analysis?

The Commission will need to evaluate the development process as part of its annual work plan. 
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