










	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	


LINKS TO OREGON BENCHMARKS
	Agency Name:  FAIR & EXPOSITION CENTER, OREGON STATE 





Last Reviewed:  7/3/02

	Contact Person:  Clifton Lewis
	Phone:  503-947-3210

	Alternate Contact:  
	Phone:  


	Related Oregon Benchmarks (OBMs) or High-Level Outcomes (HLOs):

THERE ARE NONE.
See attached mission statement.

	Agency Goal
	OBM#
HLO#
	Key Performance Measure
	PM #
	PM Since
	New or Mod.?
	2000 Value
	2005 Target
	Lead Division or Unit (Optional)

	END OF MARCH CASH BALANCES
	N/A
	Cash balances at end of March
	1
	1990
	NEW
	---
	$1,100,000
	

	FAIRTIME REVENUE
	N/A
	Revenues earned from annual Fair
	2
	1998
	NEW
	---
	$5,400,000
	

	EXPOSITION REVENUE
	N/A
	Revenues earned from Exposition Events
	3
	1998
	NEW
	---
	$2,000,000
	


MISSION STATEMENT AND STATUTORY AUTHORITY: The statutory authority is ORS Chapter 565 and OAR Chapter 622. The mission of the Oregon State Fair and Exposition Center (OSFEC) is to:

Manage and operate all properties and grounds;

Disseminate knowledge concerning, and to encourage the growth and prosperity of agricultural, stock raising, horticultural, mining, mechanical, artistic and industrial pursuits in this state, including the racing of animals;

Operate the business and properties of the Oregon State Fair & Exposition Center as a year-round fair and exposition center; and, conduct an annual fair for a period of not more than seventeen days duration.

[Long-Term Measure:  1) Increase the Agency’s year-end cash balance to $3.0 million by June 30, 2009. 2) By 2005-07 all General Fund, excluding facility reserve fund backfill, will be allocated to maintain the state’s assets. Establish a facility reserve fund to support major repair projects on the state’s assets at the fairgrounds.

Intermediate Measure:  1) Increase exposition rental revenue for current facilities by an average of 10% per year. 2) Add an additional $100,000 in net revenue during the first year of operation of the Pavilion. 2) Increase minimum cash balances during non-Fairtime to a minimum of three months reserve.  

Performance Measure Data Summary
	Agency Name:         OREGON STATE FAIR & EXPOSITION CENTER

	Contact Person:        CLIFTON LEWIS
	Phone:    503-947-3210

	Alternate Contact:     KATIE CANNON
	Phone:     503-947-3212


	Performance Measure Definition
(numbered as shown below)
	Data
	Targets 

	
	1998
	1999
	2000
	2001
	2002
	2000
	2001
	2002
	2003
	2004
	2005

	Agency #62200 - 1

END OF MARCH CASH BALANCES
	$552,000
	$472,000
	$273,000
	$177,000
	$400,000
	$273,000
	$177,000
	$400,000
	$640,000
	$800,000
	$1,100,000

	Agency #62200 - 2

FAIRTIME REVENUE
	$5,000,000
	$4,700,000
	$4,400,000
	$4,500,000
	$4,800,000
	$4,400,000
	$4,500,000
	$4,800,000
	$4,800,000
	$5,100,000
	$5,400,000

	Agency #62200 - 3

EXPOSITION REVENUE
	$900,000
	$1,000,000
	$956,000
	$825,000
	$1,000,000
	$956,000
	$825,000
	$1,000,000
	$1,100,000
	$1,300,000
	$2,000,000


Performance Measure Data Sources
	Key Performance Measure
	PM #
	Data Source

	END OF MARCH CASH BALANCES
	1
	Biennial Summary of Cash Inflows and Outflows – monthly report

	FAIRTIME REVENUE
	2
	Biennial Summary of Cash Inflows and Outflows – monthly report

	EXPOSITION REVENUE
	3
	Biennial Summary of Cash Inflows and Outflows – monthly report


Performance Measures Review

FINAL
Agency: 
Fair and Exposition Center, Oregon State
Date: 
July 3, 2002

Reviewer: 
Rita Conrad
Approved:
Jeff Tryens



	Mission:  Manage and operate all properties and grounds; Disseminate knowledge concerning, and to encourage the growth and prosperity of agricultural, stock raising, horticultural, mining, mechanical, artistic and industrial pursuits in this state, including the racing of animals; Operate the business and properties of the Oregon State Fair & Exposition Center as a year-round fair and exposition center; and, Conduct an annual fair for a period of not more than seventeen days duration.  (According to Budget Narrative)

The Oregon State Fair & Exposition Center (OSFEC) is to serve as a gathering place for Oregonians to showcase Oregon products and people; to educate and communicate to the citizens of Oregon about the needs, issues and context of the key industries of the State of Oregon, with emphasis on agriculture, forestry, technology and manufacturing; and to create an event that celebrates all of Oregon and Oregonians in an atmosphere of responsible community involvement and citizenship.   (According to web page)


Summary

The three performance measures submitted are purely financial – cash balance, fair revenue and exposition revenue. They address only the business aspect of one of the mission statements (there appear to be two). 
The measures are not aligned with a clear statement of goals. The DAS Performance Measure Review Committee finds that the performance measures meet only one of the criteria in the guidelines – all three measures do have targets. The measures conform to standard concepts and definitions, but do not include results-oriented measures for other aspects of the mission statement (education, community involvement and citizenship). 

Comments and recommendations specific to basic criteria 

1. Gauge progress towards goals and pertinent benchmarks – DOES NOT MEET

The first step in developing performance measures is having a clear statement of goals. The “Agency Goal” column of the submitted Links to Oregon Benchmarks form does not contain goals. Ironically, both mission statements do incorporate goal-like statements. The fact that there appear to be two mission statements is confusing. However, assuming one or both of these represent where the agency wants to go, and if the agency does not have a set of goals, one of the mission statements could be disaggregated into goals, which could then provide a basis for well-aligned performance measures. The agency has no linkages to Oregon Benchmarks or other high level outcomes.


2. A few key measures – DOES NOT MEET
The three measures reflect only that part of the mission statement relating to financial success. But how does the agency know its properties are well managed, its educational programs are working, and that the annual fair was a success?  Without these kinds of measures, the performance measures are incomplete. These current measures do not reflect the full scope of agency responsibility, according to your mission statements. 

3. Conforms to standard concepts and definitions – PARTIALLY MEETS
The three measures do fit the definition of outcomes in the business sense. Any others developed and submitted by this agency should be quantitative in nature, as well.

4. Targets - MEETS
Targets for these three measures are clearly defined. The agency should apply the same principle of setting ambitious but realistic targets for any other measures it may develop.

5. Accurate and reliable data – DOES NOT MEET
Data sources are included.


The agency should include a description of performance measures used in 2001-03 as part of its Ways & Means presentation.
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