ITSM Academy-Pre-Academy Session
Brainstorm Worksheet

	What would you want out of an IT Service Management Tool?

	
	Focus on…
	Does your agency have it now?
	For the Agency?
	For the Enterprise?

	1
	Asset Management


	
	
	

	2
	Problem/Incident Management 


	
	
	

	3
	Change Management


	
	
	

	4
	Help Desk

	
	
	

	5
	IT Procurement Processing

	
	
	

	6
	ITIL or other best practices framework

	
	
	

	7
	Reporting (Agency)

	
	
	

	8
	Enterprise Reporting

	
	
	

	9
	Performance Metrics

	
	
	

	10
	Auto Discovery


	
	
	


